Employment Agreement

Chief Operating Officer
East Granby Public Schools

1t is hereby agreed by and between the East Granby Board of Education (hereinafter the
“Board”) and Joshua T, Martin that the Board shall hereby employ Joshua T. Martin as Chief
Operating Officer and that Joshua T. Martin (hereinafter the “COO”) hereby accepts employment
as the Chief Operating Officer of East Granby Public Schools (hereinafter the “District”) upon the
terms and conditions set forth hereinafter.

1. DUTIES

The COOQO is the chief operating officer of the District, reporting directly to the
Superintendent of Schools (hereinafter the “Superintendent”). In harmony with the policies of the
Board and the direction of the Superintendent, federal and state statutes, and federal and state
regulations, and subject to the Superintendent’s executive authority over the school system and
responsibility for its supervision, the COO has primary authority over the non-instructional
operations of the school system and the responsibility for their supervision and over the
instructional operations of pupil personnel services and/or special education staff. The COO shall
act at their discretion, subject to the oversight and direction of the Superintendent and, where
applicable, later ratification by the Board, upon all operational matters within the COO’s areas of
responsibility,

The COO shall attend meetings of the Board and shall participate in Board sessions as
directed by the Superintendent, except when matters relating to the COO’s own employment are
under consideration, or under circumstances that the Superintendent deems the COQ’s atiendance
is not required. The COO shall receive notice of all Board committee meetings pertinent to the
COO’s areas of responsibility and may attend such meetings. |

The COQ’s operational responsibilities shall include, but not be limited to, the following
areas: facilities planning, maintenance, and capital projects; human resources administration; pupil
personnel services and/or special education; transportation; food services; information technology;
risk management and insurance; procurement and coniract management; and such other
operational functions as the Superintendent may assign from time to time. The COO shall perform
all duties in compliance with applicable federal and state statutes and regulations, Board policies,
and directives of the Superintendent.

Additional duties include that the COO will, after prior discussion with the Superintendent,
have authority to organize, reorganize, and arrange the operational and administrative staff within
the COO’s areas of responsibility in a manner that in the COO’s judgment best serves the District,
subject to the Superintendent’s approval; that the administration of non-instructional business
affairs will be lodged with the COO and administered by the COO with the assistance of the COO’s
staff; and that the Board and the Superintendent, individually and collectively, will refer promptly
all operational crificisms, complaints, and suggestions called to their attention to the COO for study
and recommendations.




2. WORK YEAR

The work year for the COO shall be twelve (12) months.

3. TERM

The term of the COO’s employment is for two (2) years from July 1, 2026 to June 30, 2028.
The COO and the Board agree that they shall adhere to the following procedures to extend the
COO’s employment under this Agreement:

A,

By June 1* each year, the Superintendent shall provide the Board with a
recommendation regarding whether to offer a new agreement or extend this
Agreement. The parties acknowledge that the annual review and recommendation
process described herein is designed to provide the opportunity for the Board to
consider extending the COQO’s employment so as to maintain a rolling two (2) year term
of employment.

Not later than sixty (60) calendar days from the date of a recommendation of the
Superintendent made according to paragraph 3(A) above, the Board shall vote on
whether to offer the COO a new agreement or an extension of this Agreement. Should
the Board, upon recommendation of the Superintendent, vote to offer a new agreement
or extension and the COO accept, a new agreement or an addendum to this Agreement
shall be prepared and signed by the parties.

Should the Board determine not to offer a new agreement or extend this Agreement,
the Board shall provide the COO with written notice within thirty (30) days of this
determination. Upon expiration of the term, this Agreement shall be of no further force
or effect, and the COO’s employment shall terminate without entitlement to severance
or any other separation benefit beyond accrued compensatzon and benefits owed

‘through the date of termination.

In the event that the Board votes to approve a new agreement or extension of this
Agreement, the new agreement or extension shall be based upon the term and
compensation agreed to by the parties.

The parties may, by mutual written agreement, amend the COO’s annual salary at any
time during the term of this Agreement. Any such salary amendment shall be in the
form of a written amendment signed by both parties and shall be affixed to this
Agreement. A salary amendment shall not extend the term of this Agreement.

Anything in this paragraph to the contrary notwithstanding, the provisions of Section 9
shall take precedence and the COO’s employment may be terminated under the

~provisions of said section at any time during the term of this Agreement or any

extension of this Agreement,




4. COMPENSATION

A. For the period from July 1, 2026 through June 30, 2028, the COO shall be paid an
annual base salary which includes the following:

i.  For the July 1, 2026 through June 30, 2027 confract year, annual cash
compensation in the amount of one hundred eighty-eight thousand one hundred
twenty-one dollars ($188,121).

ii.  For the July 1, 2027 through June 30, 2028 contract year, the parties agree that
the annual cash compensation shall be discussed and negotiated in accordance
with paragraph 3 above, unless the parties by mutual agreement agree to extend
the period for discussing and negotiating a specific contract year.

iii.  In addition to annual cash compensation as set forth above, in each contract
year, an additional annual sum equivalent to five percent (5%) of the then-
current annual cash compensation as set forth above which amount the COO
will arrange to have deducted from the COQ’s salary as an elective deferral on
a pre-tax basis as permitted under Section 403(b) of the Internal Revenue Code,
as amended, and then contributed toward the purchase of a Section 403(b) tax-
sheltered annuity with a tax-sheltered annuity company of the COO’s choice.

B. The total compensation set forth in subsection A above is inclusive of all wages, any
amount the COO will and may arrange to have deducted from the COO’s salary as an
elective deferral on a pre-tax basis as permitted under Section 403(b) of the Internal
Revenue Code, as amended, any amount the COO may arrange to have deducted from
the COO’s salary on a pre-tax basis pursuant to a legally binding salary reduction
agreement as permitted under Section 457 of the Internal Revenue Code, and subject
to deductions required by federal and state law. For purposes of reporting the COO’s
salary to the Connecticut Teachers® Retirement Board, it is the intent of the parties that
the annual compensation amount and sum paid towards the tax-sheltered annuity
described above shall be added to and become part of the COO’s annual base salary
and be reported as such for Connecticut Teachers’ Retirement System purposes.

C. The total compensation contained in subsection A above shall be paid in equal
payments every two (2) weeks according to the Board’s regular payroll schedule and
subject to the State Teachers® Retirement Board contribution.

5. FRINGE BENEFITS AND WORKING CONDITIONS

A. The Board shall provide the COO with the following:

i.  Twenty (20) sick days in each contract yeér cumulative to two hundred (200)

days. Upon termination of employment, remaining accumulated sick days shall
be forfeited.



ii. Twenty-five (25) vacation days in each contract year exclusive of legal
holidays.

Unused vacation days, not to exceed nine (9) days per contract year, may be
carried over to the next contract year. Additionally, on July 1* of each contract
year, the COO shall be compensated for unused vacation days for the previous
contract year that exceeded thirty-four (34) accumulated days o a maximum of
six (6) days. '

Except as set forth above, vacation days shall not be cumulative, with such days
to be taken during each specific contract year that the days are credited. The
COO agrees not to use vacation days during either professional development
days or school days, without prior written authorization from the
Superintendent.

Upon sepafation from employment (regardless of the reason for such
separation), the COO shall not be eligible for remuneration for any unused
vacation days credited during such contract year.

ili.  Six (6) personal days in each contract year that may be used with advance notice
to the Superintendent, Personal days shall not be cumulative.

iv. A term life insurance policy in the amount of three times (3x) the COQO’s base
salary,

v.  The full cost of the annual premium for a long term disability insurance policy.
' Such policy shall be the same policy offered to Administrators.

vi.  The COO shall receive a monthly vehicle allowance of three hundred dollars
($300) for the routine use and availability of the COO's personal vehicle in the
performance of duties on behalf of the District. Such allowance shall be paid
through payroll and shall be treated in accordance with applicable federal and
state tax requirements.

In addition, the District shall reimburse the COO at the then-current IRS
standard mileage rate for approved travel that exceeds fifty (50) miles from the
District office and that is not within the scope of Paragraph 6..

B. The COO shall be eligible for their choice of health insurance plans provided to
administrative staff. The Board shall pay a percentage of the cost of health insurance
premiums for the COO and any enrolled dependents with the COO paying the remaining
percentage through payroll deduction based on the premium share contributions set forth
in the Administrators collective bargaining agreement for the applicable contract year
(and the deductible amounts set forth in the Administrators collective bargaining
agreement shall also apply if the COO selects the High Deductible Health Plan).




C. The Board shall indemnify the COO in accordance with the terms and for the specific
reasons set forth under Connecticut General Statutes Section 10-2335.

6. PROFESSIONAL GROWTH

The Board recognizes that ongoing professional learning and participation in professional
organizations are essential components of the COQ's effectiveness and leadership. Accordingly,
the Board shall support the COO's participation in local, state, regional, and national conferences,
workshops, training programs, professional associations, leadership development activities, and
other educational opportunities related to the COO's responsibilities.

The District shall pay or reimburse reasonable expenses associated with such professional
activities, including registration fees, membership dues, travel, lodging, meals, and related
expenses consistent with District reimbursement practices. Attendance at such activities shall be
subject to the approval of the Superintendent and shall not require separate Board approval except
where otherwise required by Board policy.

The District shall provide an annual professional development allowance of up to Three
Thousand Dollars ($3,000) per contract year. Any amount exceeding such allowance may be
approved by the Superintendent when deemed beneficial to the District and subject to available
appropriations.

7. EVALUATION FORMAT

The Superintendent shall develop an evaluation format for the COO, after consultation with
the COO, which shall be reasonably related to the operational goals and objectives of the District
for the contract year in question. Prior to September 1st of each contract year, the Superintendent
and the COO shall cooperatively establish written performance goals and objectives for the COO
for that contract year, which shall serve as the principal basis for the annual evaluation.

8. EVALUATION

' The Superintendent shall evaluate and assess in writing the performance of the COO at
least annually during the term of this Agreement. Said evaluation shall be completed prior to June
1st of each contract year. A copy of the written evaluation shall be delivered to the COO upon
completion and shall be placed in the COQ's personnel file. Within thirty (30) calendar days of
delivery of the written evaluation, the Superintendent shall meet with the COO to discuss the
evaluation. The COO shall have the right to submit a written response to the evaluation, which
shall become a permanent attachment to the evaluation in the COO's personnel file.

9. TERMINATION
A. The parties may, by mutual agreement, terminate this Agreement at any time.

B. The COOQ shall be entitled to terminate this Agreement ui)on ninety (90) calendar days’
written notice to the Board, except that the ninety (90) calendar days’ notice is not



required if termination is part of an action to implement a new agreement in which case
verbal notice by the COO is sufficient (with subsequent written verification of notice
provided by the COOQ to the Superintendent).

C. The Board, upon the recommendation of the Superintendent, may terminate this
Agreement during its term for one or more of the following reasons:

i.  Inefficiency, incompetence or ineffectiveness;

ii.  Insubordination against reasonable rules of the Board or directives of the
Superintendent;

iii.  Moral misconduct;

iv.  Disability, as shown by competent medical evidence;

v.  Elimination of the position to which the COO was appointed; or
vi.  Other due and sufficient cause.

D. In the event the Superintendent recommends to the Board that this Agreement be
terminated for one or more of the above reasons, the Superintendent shall serve on the
COO written notice that termination of this Agreement is under consideration. Such
notice shall be accompanied by a written statement of reasons. Not later than ten (10)
calendar days after receipt of such written notice, the COO may file with the Board a
written request for a hearing, which shall commence not later than (15) calendar days
after receipt of such request, unless the parties mutually agree to an extension not to
exceed fifteen (15) calendar days. The Board shall render its decision within fifteen
(15) calendar days of such hearing and shall send a copy of its decision setting forth
the reasons and evidence relied on to the Superintendent. The Board’s decision shall
be based on the evidence presented at the hearing.

E. Such hearing may be in executive or public session, at the option of the COO. The
COO shall have the right to the COO’s own counsel, at the COO’s own expense.

F. Nothing herein shall deprive the Board or the Superintendent of the power to suspend
the COO from duty immediately and without prejudice when serious misconduct is
charged, without prejudice to the rights of the COO as otherwise provided in this
section.

G. Any time limits established herein may be waived by mutual agreement of the parties.
10. STATUTES, RULES ,AND REGULATIONS

This Agreement is subject to the statutes and regulations of the State of Connecticut and
policies, regulations, and rules of the Board as such statutes, regulations, policies, and rules relate




to the powers and duties of the COO. The COO shall comply at all times with applicable state and
federal law and regulations, Board policy and regulation, and any District administrative code of
conduct.

11. GENERAL PROVISIONS

A. The COO agrees to maintain throughout the life of this Agreement any valid license,
certification, or credential required by the State of Connecticut or the Board for the COO
to serve in this capacity.

B. The COO shall devote their full professional time and attention to the performance of
their duties for the District. The parties acknowledge that the COO may engage in
professional, educational, charitable, civic, and community activities outside of District
employment, including service as an officer, director, or board member of not-for-profit
organizations; uncompensated consultation and advocacy on educational matters;
participation in professional associations; adjunct teaching; speaking engagements; and
other educational consulting activities.

Such activities shall not require prior approval provided they do not materially inferfere
with the COOQ's duties, utilize District resources without authorization, or create an actual
conflict of interest. The COO shall provide notice to the Superintendent and the Board
before accepting any compensated employment or consulting engagement reasonably
expected to exceed ten (10) days per year or otherwise present a potential conflict of
interest,

C. If any part of this Agreement is held invalid, such holding shall not affect the validity of
the remainder of this Agreement, and such remainder shall be binding and effective
against all parties.

D. This Agreement contains the entire agreement between the parties. It may not be
amended orally but may be amended by an agreement in writing signed by both parties.
Commencing upon signing, this Agreement supersedes all prior agreements or
agreements between the parties.

IN WITNESS WHEREOF, the undersigned have executed this contract as of the last date set forth
below. '

i ey A

é@@ﬁfr’/ Robert Pagkiewicz, CRairperson
Chief Operating Officer East Granby Board of Education
2] el £/0-268
Date Date



