
Town of East Granby
Board of Finance

Capital Plan

Each Fall the Board of Finance Aadopts a new 5 year capital plan.
During the year, the capital plan is updated with actual expenditures, account closures and 

updates to revenue particulary from closed accounts
Updates are are not made every month, rather typically when capital plan topics are on the 

agenda. 

Headers in the capital plan informwhen it was last updated.
Please see the Capital Policy in the BoF site for guiding information. 



ROW TITLE Definition

1 Beginning Unappropriated Fund Balance July 1st As reported on July Treasurer's report

2 Revenue Copied from  Row 24

3 Beginning Fund Balance plus Revenue Sum of rows 1 + 2

4 Total General Government Capital Expenditure Requests

5 Funds approved prior FY Used occassionally
6   Less Unfunded or Partially Funded Requests BOF uses this if requests exceed affordability (red) or to indicated more affordability (green)

7 Net  General Government Capital Requests Sum of rows 4, 5, 6

7 Remaining General Government Available Only used in the current year to show funding left of the years original plan amount

8 Total BOE Capital Expenditure Requests

9   Less Unfunded or Partially Funded Requests BOF uses this if requests exceed affordability (red) or to indicated more affordability (green)

10 Net  BOE Capital Requests Sum of rows 8 +9

10 Remaining BOE Available Only used in the current year to show funding left of the years original plan amount

11 Subtotal Expenditures Sum of rows 7 and 10

12 Transfer to Town Aid Road As reported on Treasurer's report

13 Total Expenditures Sum of Row 11 and Row 12

14 Ending Unappropriated Fund Balance Calculation Row 1 minus Row 13

15 Ending Unappropriated Fund Balance Goal per BOF Policy From Capital Policy

 

Plan Detail

16 Beginning Unappropriated Fund Balance July 1st

17 Revenue Operating Budget transfer As reported on Treasurer's report

18 Casino Revenue Transfer As reported on Treasurer's report

19 Town Clerk LoCIP As reported on Treasurer's report

20 Closed Accounts  -Funds Returned As reported on Treasurer's report

21 Interest As reported on Treasurer's report

22 Transfer In: Greenway As reported on Treasurer's report

23 Distressed Municipalities Revenue As reported on Treasurer's report

24 Total Revenue Sum of rows 17 - 23

Beginning Fund Balance plus Revenue sum of row 16 + 24

'* Reductions / Limitations on choices for Capital Projects are valued in 

the "Unfunded or Partially Funded Requests" lines. 



Actual Plan Actual Plan Plan Plan Plan Plan Total Plan

24-25 25-26 25-26 26-27 27-28 28-29 29-30 30-31 25-26 thru 30-31

Revaluation Yr

Beginning Unappropriated Fund Balance July 1st 487,196 1,068,274 1,068,274 868,770 853,357 760,100 800,463 917,206 487,196

Revenue 995,881 471,478 578,761 672,587 722,587 722,587 722,587 722,587 4,613,174
Beginning Fund Balance plus Revenue 1,483,077 1,539,752 1,647,035 1,541,357 1,575,944 1,482,687 1,523,050 1,639,793 5,100,370

 
Total General Government Capital Expenditure Requests 232,500 509,632 554,591 405,000 835,000 200,000 200,000 200,000 2,904,223
Funds approved prior FY 0
  Less: Unfunded or Partially Funded Requests -                   -                   260,000           (200,000)          (200,000)          (200,000)          (340,000)

Net  General Government Capital Requests 232,500 509,632 554,591 405,000 575,000 400,000 400,000 400,000 3,076,723

Remaining General Government Budget (44,959)

Total BOE Capital Expenditure Requests 116,000 161,350 311,450 283,000 715,844 282,224 205,844 300,000 2,259,712
0

  Less: Unfunded or Partially Funded Requests -                   475,000           475,000

Net  BOE Capital Requests 116,000 161,350 311,450 283,000 240,844 282,224 205,844 300,000 1,600,712

Remaining BOE Budget (150,100)

Subtotal Expenditures 348,500 670,982 866,041 688,000 815,844 682,224 605,844 700,000 4,677,435

Transfer to Town Aid Road 66,303

Total Expenditures 414,803 670,982 866,041 688,000 815,844 682,224 605,844 700,000 4,677,435

Remaining Budget (195,059) (195,059)

Ending Unappropriated Fund Balance 1,068,274 868,770 780,994 853,357 760,100 800,463 917,206 939,793 422,935

Ending Unappropriated Fund Balance Goal per BOF Policy 714,000 728,280 728,280 742,846 757,703 772,857 788,314 788,314

 

Plan Detail

Actual Anticipated Anticipated Anticipated Anticipated Anticipated Anticipated Anticipated Total Anticipated 

24-25 25-26 25-26 26 -27 27 -28 28 -29 29-30 30-31 25-26 thru 30-31

Beginning Unappropriated Fund Balance July 1st 487,196 1,068,274 1,068,274 868,770 853,357 760,100 800,463 917,206 487,196

Revenue Operating Budget transfer 600,000 350,000 350,000 550,000 700,000 700,000 700,000 700,000 4,050,000
Casino Revenue Transfer 987 987 987 987 987 987 987 987 6,909
Town Clerk LoCIP 1,581 1,600 1,600 1,600 1,600 1,600 1,600 1,600 11,200
Closed Accounts  -Funds Returned 32,013 0 107,283 100,000 207,283
Closed Accounts - Grant Reimbursement 286,950 86,891 86,891 0 0 0 0 0
Interest 74,350 20,000 20,000 20,000 20,000 20,000 20,000 20,000 140,000
Transfer In: Greenway 0
Distressed Municipalities Revenue 0 12,000 12,000 0 0 0 0 0 24,000

0

0

Total Revenue 995,881 471,478 578,761 672,587 722,587 722,587 722,587 722,587 4,439,392

Beginning Fund Balance plus Revenue 1,483,077 1,539,752 1,647,035 1,541,357 1,575,944 1,482,687 1,523,050 1,639,793 4,926,588

(a) General Government FY 21 includes $175,500 planned but not requested in FY20

EAST GRANBY BOARD OF FINANCE

FIVE-YEAR CAPITAL APPROPRIATIONS PLAN

Budget for FY 26 (2025- 26 and Plan for FY 2027 - 2031 (2026-27 - 2030-31) 

Adopted November, 2025

Update after June 16 2026  Meeting 

Plan Overview



General Government Capital Plan - March 30, 2026

Year 0 Project Balance Year 1 Actual Year 2 Year 3 Year 4 Year 5 Year 6 Years 1-6 New

Department Item(s) 24-25 Dec-25 25-26 25-26 26-27 27-28 28-29 29-30 30-31 25-26 thru 30-31

Land Use Infrastructure Planning  ~ School St Realignment Design Plan $160,000 $73,233 $40,000 $40,000 $40,000

Building Code Books (set of 15 for 2024) $5,080

Digitilize Building Department Maps $15,000 $15,000

Sears House Infrastructure work -EG Farms $0

Zoom Conference Systems (Old Locip) $0

Plan of Conservation and Development - Tyche Contract $50,000 $50,000 $0

Assessors  Revaluation - $200 from 6/8/22 funding of $50k $200 $10,000 $10,000

 Granbrook Park Cameras $14,700

Parks & Recreation  Granbrook Tennis Courts, Basketball Court Paving & New Hoops $14,000 $0 $0

 BB & PB Court Lighting TBD $0

 Grambrook Park 2 Fountains  and 1 Mister $13,600 $13,600 $13,600

 Repair Playscape @ Granbrook Park $50,671 $50,671 $0 $50,671

 Field Maintenance - Funded 6/20/23 at $50k $20,072 $0

Emergency Management  Townwide Siren $500,000 $500,000

 EOC Smartboard $12,000 $12,000

 Emergency Housing - Shower Facilities High School - Needs (2) Generators $100,000 $100,000

Youth Services  Van $0

Fire Department Equipment Modernization $8,000 $0 $0

Personal Protective Equipment $19,000 $5,621 $0

 4 Air Packs $20,000 $0 $0

 40 Tires $26,500 $1,970 $0

 Radio Equipment $22,000 $22,000

 Cameras/ Electronic Door access/ Motion Sensor Lights $6,713 $6,713 $6,713

 2 Air Packs - 6 Cannisters $12,098 $12,098 $12,098

 Fire Hoses $14,000 $14,000 $14,000

 Design & Build Dispatch Office in Public Safety Complex TBD $0

 Design & Build Full Fire Alarm System in Public Safety Complex TBD $0

 Engine 2 Modifications - Funded 12/7/21 for $30k $9,793 $0

 FD Vehicle Maintenance - Funded 7/25/23 for $40k $2,332 $0

Police Department  Police SUV $65,000 $65,000

 SRO Active Threat - Funded 6/20/23 for 5k $1,977 $0

 PD Rot - Funded 6/20/23 at $7100 $7,100 $0

Public Buildings  Ambulance Generators 1st (then DPW FY27) TBD $0

 Master Key replacement $4,250 $4,250 $4,250

 DPW Generator Replacement $50,000 $50,000

 Morton Building~DPW & Fire Apparatus/Police Cruisers/Senior Services 

Bus/Equipment/Storage 
$275,000

 HS Tennis Courts Paving 
$32,000

 Replace Rotten Trim on Town Hall West Entrance $14,000 $14,000 $0

ADA Ramp @ Sears House $35,000 $35,000

Ambulance Building IT (Grey Matter) - funded 11/19/24 $5,000 $5,000 $0

Public Works  Road Maintenance  $200,000 $200,000 $200,000 $200,000 $800,000

 Dump Truck 1 Ton $0 $0

 Sidewalk Snow Removal Machine $30,000 $25,288 $30,000

Senior Services  Tables & Chairs $20,000 $0 $0

 website email complinace $7,000

Mini-Van $126,191 $126,191 $126,191

WPCA Repair Flume $68,109 $69,000 $68,109

Sheath Meter Pit 1 $100,000 $100,000 $100,000

 Total Capital Expenditure Request(s) = $302,500 $191,298 $509,632 $554,591 $405,000 $835,000 $200,000 $200,000 $200,000 $2,074,632

LOCIP (Local Capital Improvement Program) Funded  

 GG Capital Approved at Town Meeting 3/5/26 
 GG Capital Approved at Town Meeting 2/5/26 

 

 



Original Actual Actual Plan Actual Plan Plan Plan Plan Total Plan

Program Capital FY 23-24 24-25 25-26 25-26 26-27 27-28 28-29 29-30 24-25 thru 29-30

Technology Equipment

Dell Server 2022 6,000            8,000     -              14,000

Replace aging Projectors /SB's *** 2022 25,250        0

Security camera server  / software 2022 -                0

Tech Ed Labs PC Replacements (30) 2022 24,000    24,000

Library Media iPad replacement 2025 7,350            7,350     14,700

Replacement of MS ADOBE iPads w/cases 2025 11,000        11,000

Scaled Replacement iPads K-1 and Cases 2025 11,844    11,844    11,844    35,532

Aerohive Wifi maintenance & replacement (56) 2022 38,000          48,000   -              86,000

Network switches 2022 25,000        25,000

Classroom Teacher Chromebook Replacement 2025 25,380    25,380

Faculty Workstation Replacement 2025 64,000    64,000

Protective Cases for ECF iPads 2023 6,000          0

Total BOE Program Capital 31,250        -             51,350          63,350   36,000        35,844    37,224    75,844    299,612             

Facilities Capital

District

BOE offices 2022 0

0

Multi-School 0

Air duct cleaning (All Schools)  ** done 2020 2020 40,000        40,000

Security cameras 2021 52,000 52,000

Parking Lot Repairs 2020 10,000 20,000    30,000

Air quality upgrades 2022 40,000 0

Sidewalk repairs 2022 0

Saniglaze all school bathrooms 2023 30,000          18,000   35,000    83,000

Refinish HS Gym Floors/Stage 2023 80,000 102,000 80,000 20,000 282,000

HVAC at Middle/High School 2023 0

Magnetic door closures at Middle/High School 2023 0

Replace/fix interior/exterior doors at MS/HS 2023 50,000 0

Replace carpet in areas of Middle/High School 2023 40,000 40,000 80,000

Outside bathrooms 2023 0 0

Locker Repair Replacement 2025 20,000 0 20,000

High School 20,000    20,000

Fields Irrigation 2006 75,000 0

Field Warning tracks 2022 0

Replace fencing field 2022 25,000 0

Tennis court Maint 2022 15,000 68,000   15,000 83,000

Theater/Stage lighting auditorium (LED upgrade) 2022 -                80,000        80,000

New stage curtain 2022 0 0 0

New Risers for graduation / events 2022 0

Field maintenance 2023 0

Pumphouse for fields 2023 0

Exhaust fans (4) 2023 0

*Roof over 2001 addition 2023 0

Fix/replace locker doors/lockers 2023 0

Reburbish/replace auditorium seating assessment 2024 0

Gym air conditioning assessment 2024 0

EAST GRANBY BOARD OF EDUCATION

FIVE YEAR CAPITAL NEEDS PROJECT INVENTORY as of July 2024

 Fiscal Years 2024-25 through 2029-30

Approved by the Board of Education on September 11, 2023



Soccer field lights assessment 2024 0

Knee Wall With Power added to Library 2024 16,000 16,000

Main Lobby Tile 2025 -                21,000        21,000

HS Stair Nosing 2025 8,000

HVAC 2025 40,000    40,000

Outside Bathrooms 20,000    20,000

Auditorium Seatnig 50,000    50,000    100,000

Middle School 0

Sound proof conference room 2021 0

Build wall Multi-purpose room (create room) 2022 25,000        25,000

0

Seymour 0

Gym air conditioning 2021 30,000 30,000

Flashing School Zone Signs 2024 21,000        21,000

Playground (erosion, Mulch, Accessible Swing, Playground) 2025 -                40,000        40,000

HVAC 475,000  

Allgrove 0

Boiler Deductible -                25,000   
addiitional Boiler cost 35,100   40,000    

Sound system upgrade 2017  -                20,000        20,000

Minisplits (2) Allgrove & BOE 12,000        0

Replace exhaust fans 2023 0

HVAC 2023 0

Pre K bathroom and  Sink area 50,000    50,000

Playgournd Repairs 40,000    40,000

0

Total BOE Facilities Capital  217,000      116,000     110,000        248,100 247,000      680,000  245,000  130,000  1,193,000          

Total BOE Capital Expenditure Request  248,250      116,000     161,350        311,450 283,000      715,844  282,224  205,844  2,075,712          

Total Not Funded  -             -                -         -              -         -         -                    

Projects Noted by BOE but Not included in Plan

Note: Stage lighting we are exploring an energy audit to reduce cost

Interior Painting

Allgrove: railroad ties around the rear playscape (straighten & cap?)

Mulch should come from operating budget

HS: lobby tiles need replacement

28-29 - begin planning for projectors (formerly smartboards) 

FYI 23-24 added Allgrove mini splits 40 K approved on 7.25.23


