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BOARD OF FINANCE

The Board of Finance is pleased to present this Annual Report for the fiscal year from July 1, 2023
through June 30, 2024. This period represents the 166th year of incorporation for the Town of East
Granby.

This report provides the full record of Town Meetings (the Town's legislative body) and summaries
of the activities of various Town agencies, Boards and Commissions during the fiscal year. To
highlight the financial condition of East Granby, it also includes selected exhibits and schedules
from the Town's Independent Auditor's Report. The Auditor's Report, which is available in its
entirety on the Town's website at www.eastgranbyct.org, shows the Town has maintained its
historically strong financial position at the close of the fiscal year.

The members of the Board of Finance extend our thanks and appreciation to the Town's employees
and to the many volunteers who comprise our boards and commissions for their continuing
dedicated service to our community.

The Board of Finance:

Jeff Clark — Chairperson

Oliver Davis — Vice-Chairperson
Michael Malloy — Member

Todd Zessin — Member

Jim McPherson — Member

Todd Springer — Member

Jeff Hecht — Alternate

Chris Cochran — Alternate
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BOARD OF SELECTMEN

This report highlights the progress, challenges, and achievements our community has experienced
over the past fiscal year. Despite an evolving economic and regulatory landscape, East Granby has
maintained its commitment to delivering high-quality services, maintaining fiscal responsibility,
and enhancing the quality of life for our residents.

Nestled in north-central Connecticut, the Town of East Granby was first settled in 1710 and
officially incorporated in 1858. Spanning 17.56 square miles, the Town is located just 13 miles
north of Hartford, the State capital. As of 2024, East Granby is home to an estimated 5,250
residents, according to the Connecticut Economic Resource Center (CERC). East Granby offers
the perfect balance of rural charm and convenient access to modern amenities. With well-
connected state highways, residents enjoy quick access to shopping, dining, and cultural
destinations in nearby communities, all while enjoying the Town's peaceful, small-town
atmosphere. Approximately 30% of the Town is dedicated to agricultural and open space,
including scenic destinations such as Cowles Park, East Granby Farms, the Greenway, and
Farmington Canal Heritage Trail, the Metacomet Trail, and the thrilling Class III rapids at
Tariffville Gorge. A strong manufacturing sector contributes to the Town’s economic vitality,
particularly around Bradley International Airport (BDL), with 600 acres of the airport located
within East Granby’s borders. Whether you are looking to settle down, start a business, or simply
enjoy the outdoors, East Granby is a vibrant community which offers an exceptional quality of
life.

Community spirit runs deep in East Granby, where Town Boards, the Fire Department, and local
service organizations are proudly volunteer driven. This strong sense of civic pride fuels a vibrant
calendar of events and services which brings neighbors together and supports residents of all ages.
The Women’s Club of East Granby energizes the community each spring and summer with its
annual 5K Ridge Run and Golf Tournament. The Lions Club adds its own festive flair by hosting
the Memorial Day Parade and the ever-popular Rubber Duck Derby~a favorite tradition for
residents and visitors alike. Resilience Grows Here (RGH) offers vital mental health resources,
suicide prevention programs, and education for East Granby students and community. More RGH
information may be found at East Granby Public Library. The Northern Connecticut Veterans
group, serving East Granby and nearby towns, hosts meetings which offer camaraderie, resources,
and fundraising opportunities. The Parks and Recreation Department keeps the community spirit
alive year-round with beloved events like the Town Halloween Party and the Christmas Tree
Lighting. For the next generation, the Youth Action Council at the Middle and High Schools gives
students hands-on leadership experience and fosters a deeper connection with their community.
Meanwhile, Senior Services offers monthly wellness programs at the Senior Community Center,
helping older residents stay active and connected. The Commission on Aging’s annual East
Granby Cares Day is a heartfelt initiative pairing high school students with senior citizens to assist
with small tasks ~ creating bonds across generations. History lovers can step back in time at the
state-operated Old New-Gate Prison, which reopened to in-person tourism in 2022, offering a
unique glimpse into Connecticut’s colonial and industrial past. In East Granby, culture, care, and
community are more than just words, they are a way of life.
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The Town remains committed to staying ahead when it comes to public safety. East Granby is
well-served by the Granby Ambulance Association (GAA), which continues to provide top-tier
Advanced Life Support paramedic services to the community. Meanwhile, the East Granby
Volunteer Fire Department (EGVFD) is thriving, reaching a record number of dedicated
volunteers. In a significant step forward, the Town, the EGVFD, and its Association are close to
finalizing a long-anticipated Memorandum of Understanding ~ an agreement which has been over
a year in the making. This marks a proud milestone for both the Town and the EGVFD, as it will
be the first formal agreement of its kind between the two entities, further strengthening their
partnership and shared mission to protect and serve the residents of East Granby.

East Granby’s Police Department is operating at a record-high staffing level, ensuring strong
coverage and community safety like never before. Oversight is provided by a dedicated Resident
State Trooper from Troop H in Hartford, offering expert leadership and coordination. Our team
now includes eight full-time East Granby Police Officers, among them a School Resource Officer
(SRO) who works closely with students and staff to promote safety and build positive relationships
within our schools. With a fully staffed department and strong local-state collaboration, East
Granby is proud to provide responsive, community-focused policing. To further enhance
professionalism and accountability, the Town of East Granby has hired a part-time Police
Department Accreditation Manager. In accordance with Public Act 23-59, the East Granby Police
Department has successfully achieved Tier I Compliance ~ a significant milestone in modern law
enforcement standards. Building on this achievement, the Town is now actively working towards
Tier II and Tier III accreditation, reflecting our ongoing commitment to excellence, transparency,
and public trust in policing.

Carbon Monoxide Detection Kits remain available to residents through the East Granby Public
Library and the Farmington Valley Health District headquarters. Additionally, the office of the
Fire Marshal continues to oversee and administer a complimentary Smoke Detector program for
East Granby residents. These initiatives are part of our ongoing commitment to community safety
and well-being. Other duties of the Fire Marshal/ Emergency Operations Manager’s office include
Building Inspections and enforcement of fire code; Construction plan review for fire safety;
Emergency plans and disaster response management all while coordinating with local and state
agencies.

An update on the long-awaited Village Center: The Village Center Plan is available for public
viewing at the East Granby Public Library, Town Hall, and online at eastgranbyct.com. Our
engineering partners are currently designing the realignment plans for School Street ~ the heart of
the Village Center. This redesign aims to improve traffic flow and significantly enhance
walkability, making it safer and more inviting for both residents and visitors. With new businesses
opening nearby, a more pedestrian-friendly layout will help bring our charming downtown to life.
Once the design phase is complete, the project will go out to bid through a formal RFP process to
select a construction contractor. The construction is fully funded by a $3.5 million LOCIP grant
awarded to the Planning Department ~ an incredible win for East Granby. This transformation
marks a major step toward creating a vibrant, walkable Village Center, one which will support
small businesses and build community pride.
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The Sidewalk Project funded by the Connectivity grant is currently in the design phase, laying the
groundwork for a more walkable Town Campus. Once designs are finalized, the project will move
into the Request for Proposal (RFP) phase, where the Town will select a construction firm. Shovels
are expected to hit the ground in Spring/Summer 2025, bringing new sidewalks and improved
pedestrian access to life.

Parks and Recreation has secured a $395,000 Greenway Trail Grant. These funds will be used to
repave sections of the trail impacted by root upheaval, making them safer, smoother, and more
enjoyable for walkers, runners, and cyclists alike.

Our Town Website now features a refreshed Economic Development page, a one-stop destination
for discovering local business opportunities. Whether a business owner is looking to expand or a
company is considering a move to our area, this page offers everything from available properties
for lease or purchase to helpful development information and a direct "Doing Business" link to get
you started. In partnership with the Economic Development Commission, we will be kicking off
our second annual Passport Program in October 2024, a fun and engaging way to support our
vibrant local business community. Residents may pick up a ‘Passbook’ at Town Hall and collect
stamps by visiting participating local retailers. The more places they visit, the more stamps they
earn. The contest will conclude on Small Business Saturday, and the top three stamp collectors
will be awarded cash prizes during a following Board of Selectmen meeting.

In FY24, East Granby, working alongside our regional partners in the Bradley Development
League (Suffield, Windsor, and Windsor Locks), continued to actively promote the Bradley
International Airport Development Zone (BDZ) as a prime destination for business expansion.
This strategic zone offers powerful incentives to qualifying companies, including major property
tax abatements and a state corporate business tax break ~ making it one of the most attractive areas
in Connecticut for new investment and growth. With proximity to an international airport and
access to key transportation routes, the BDZ is a smart choice for businesses looking to take off.

For the fiscal year spanning July 1, 2024, to June 30, 2025, East Granby adopted an annual budget
totaling $27,677,730. This includes: $5,638,000 allocated for General Government operations;
$20,235,000 designated for the Board of Education; $1,204,730 set aside for Debt Service;
$600,000 invested in the Capital Reserve Fund. This balanced budget reflects the Town’s
commitment to maintaining high-quality services, supporting education, and investing in long-
term community needs.

The following Capital Items were approved at Town Meetings in 2024 and were part of the annual
Capital budget and 5-Year Capital Plan: $33,000 to Equip a Police Vehicle; $26,000 for a
Generator for the Ambulance building; $13,000 to SaniGLAZE Bathrooms; $10,000 for a Carpet
Extractor; $19,000 for Sears House Facia Wrap; $26,500 for Tires for Fire Department Apparatus;
$5,000 for IT work for the Ambulance building; $30,000 for Seymour School Gym Air
Conditioning; $52,000 for School Camera Upgrades; $8,000 to Replace High School Stair Nosing;
$160,000 for School Street Realignment Design Plan; $19,000 for Fire Department. Personal
Protective Equipment; $8,000 for Engine 208 Equipment Modernization and $14,000 for
Replacement of Town Hall West Entrance Trim.
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The Town has established a non-lapsing fund specifically for the Police Department, allowing it
to invest in its own future. Earnings from private duty overtime are deposited into this account,
creating a self-sustaining resource the department can use for important capital improvements,
without impacting the Town budget.

This year marked a significant turnaround for the Recycling Collection Center, resulting in
substantial cost savings for the Town. The implementation of a fee for bulky waste has led to an
increase in both general recycling, which incurs no cost to the Town, and metal recycling, which
generates revenue. Additionally, with less bulky waste to manage, the Town has significantly
reduced the frequency of hauling. This shift has led to a notable decrease in transportation expenses
and tipping fees, contributing to impressive overall savings. These changes reflect the Town’s
continued commitment to fiscal responsibility and sustainable waste management.

Thanks to Town Road Aid and Municipal Grants, East Granby Public Works is able to continue
to make impressive progress on infrastructure including road paving, repair and installation of
catch basins and additional road curbing, as necessary. These improvements help preserve our
roads, improve drainage, and ensure safer travel for everyone.

East Granby continues to stand on solid financial ground, with a well-balanced tax base and a
steady focus on maintaining vital infrastructure. The Town s tax revenue is driven largely by real
estate ~ 79%, with motor vehicles contributing 12% and commercial personal property 9%. The
median home value sits at approximately $395,000, and the median household income is roughly
8119,000, reflecting a stable and prosperous community. The mill rate dropped from 36.3 to 29.8
as a result of last year s property revaluation. While the rate decreased, it continues to generate
the revenue needed to support essential services and invest in key capital improvements.

The Town’s net position reached $34,077,482, including $5,103,949 in unrestricted funds ~
resources which can be flexibly used to meet a range of community needs. Over the past year, the
net position grew by $1,326,257, a clear reflection of sound fiscal stewardship. The General Fund’s
unassigned balance, a vital measure of the Town’s financial resilience, stood at $3,916,264,
representing 14.2% of the FY25 budget of $27,502,730. This strong reserve positions the Town to
navigate economic fluctuations and respond to unforeseen challenges. On the capital front, East
Granby saw assets climb by $1,640,339 (4.6%), while long-term bonded debt dropped by $925,000
(8%). This strategic reduction in debt underscores the Town’s commitment to smart, targeted
investments in infrastructure and essential services ~ laying a strong foundation for long-term
vitality and growth.

Residential real estate values in the Town of East Granby experienced a significant increase, rising
by an average of 17.5% ~ a reflection of current market trends. While this increase will affect
residential property owners, the exact impact on taxes will not be clear until the Board of Finance
finalizes the Town budget in June and sets the new mill rate.

The Board of Selectmen has successfully allocated the full $1,521,186 received through the
American Rescue Plan Act (ARPA), in accordance with State and Local Fiscal Recovery Fund
(SLFRF) guidelines. These funds were directed toward essential capital projects and initiatives
aimed at mitigating the economic hardships brought on by the public health crisis.

East Granby continues to make smart moves when it comes to controlling costs ~ by teaming up
with neighboring towns and regional organizations, the Town is getting more done while spending
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less. Through strong partnerships with nearby communities, East Granby shares key services like
Animal Control with Suffield, Youth Services with Granby, and Emergency Medical Services via
the Granby Volunteer Ambulance Association. The Town also benefits from regional public health
support through the Farmington Valley Health District and legal services via the Tobacco Valley
Probate Court. On a broader scale, East Granby works closely with organizations like the Capitol
Region Council of Governments (CRCOG), the Connecticut Conference of Municipalities (CCM),
and the Council of Small Towns (COST). These partnerships give residents access to money-
saving programs and allow the Town to tap into shared services which boost efficiency and reduce
costs. Even within our own borders, collaboration is key—Public Works supports the School
District with building and sports field maintenance, the East Granby Volunteer Fire Department,
and the Library Association, creating additional cost savings and smoother operations across town.
Shared Services is a great example of how working together makes local government more
effective, and more affordable, for everyone.

In East Granby, local leadership is rooted in tradition and driven by service. The Board of
Selectmen serves as the Town’s governing policy board, while the Town Meeting form of
government gives residents a direct voice in shaping their community. Although 2024 was a non-
municipal election year, East Granby continues under steady leadership. First Selectwoman Eden
Wimpfheimer remains at the helm, serving as both the Town’s Chief Executive and Chief
Administrative Officer. She is joined by Steve Hall and Amanda Thompson, who continue their
dedicated service on the Board of Selectmen. The Board meets on the second and fourth
Wednesday of each month, working to ensure Town services are delivered efficiently and
effectively.

Our mission is to preserve East Granby’s quality of life by maintaining Town assets, investing in
infrastructure, and expanding recreational opportunities, all while keeping costs as low as possible
for taxpayers.

Eden Wimptheimer, First Selectwoman

Steven Hall, Selectman
Amanda Thompson, Selectperson
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TOWN CLERK

The Town Clerk’s office is responsible for the organization and safekeeping of Town records that
include land records, maps and surveys, election and referendum results, justice of the peace
appointments, dog licenses, sport licenses, military discharges, town ordinances, meeting minutes
& agendas, trade name certificated, notary public appointments and liquor licenses.

The Town Clerk is also the Registrar of Vital Statistics, therefore all vital events such as births,
deaths and marriages that affect town residents whether the event occurs in town or within the
State of Connecticut are on file in the town vault.

The following contains examples of some of the items recorded and microfilmed or filed during
the fiscal year:

Land Records 740
Maps 96
Dog License issued 783
Kennel license issued 3
Veteran Discharges filed 12
Town Meeting Minutes 8

Vital Statistics

Births 43

Marriages 17

Deaths 47
Town Conveyance Tax $110,188
Recording Fees $167,262
Fish and Game $1,176

All land records, property maps, and vital records dating back to 1858 are part of the permanent
records of the Town and are maintained by this office. Town meeting minutes from June 4, 1858
to the present and minutes from each board and commission meeting are kept in the vault as well.
All land record images and land record indexes back to 1858 are available on our computer
database which can be viewed and printed from our public access computer. These records are
public records that are open for public inspection.

Christine Gallagher
Town Clerk

7|Page



TOWN OF EAST GRANBY
SPECIAL TOWN MEETING MINUTES
July 5, 2023

A Special Town Meeting of the electors and those qualified to vote at town meetings of the Town
of East Granby, Connecticut was held in the Senior Community Center on Wednesday, July 5,
2023 at 7:11 pm.

Eden Wimptheimer, First Selectwoman, called the meeting and Town Clerk Christine Gallagher
read the warning. Lee Sandora was elected Moderator of the meeting.

The Moderator explained that only those registered voters in the Town of East Granby and any US
citizen 18 years or older who is liable to the town for taxes assessed against him/her either jointly
or severally, based on an assessment of not less than $1,000 on the last completed grand list of the
town, are entitled to vote at this meeting

Motion was made and seconded to dispense with the reading of the minutes of the Special Town
Meeting held on June 20, 2023. Motion carried.

Motion was made and seconded to accept the minutes of the Special Town Meeting held on June
20, 2023 as prepared by the Town Clerk. Motion carried.

Motion was made by Christine Gallagher and seconded to amend Chapter 153, Planning & Zoning
Commission, Article I Membership, § 153-land 153-2; RESOLVED: BE IT HEREBY
ORDAINED that the Town of East Granby adopt the proposed ordinance, AS PRESENTED. The
Ordinance will now read as:

Chapter 153. Planning and Zoning Commission
ARTICLE I. Membership

§ 153-1. Commission created.

The Planning and Zoning Commission shall consist of seven (7) members, each with four (4) year
terms (commencing upon the expiration of the current six (6) year terms), to be elected in
accordance with C.G.S. §§ 8-1 to 8-2, as amended. All will serve without compensation.

§ 153-2. Election of members; vacancies.

The seven (7) members of the Planning and Zoning Commission shall be elected at the biennial
municipal elections in accordance with Title 9 of the Connecticut General Statutes, as amended.
Two (2) members shall be elected in 2023 to a four (4) year term; one (1) member shall be elected
in 2023 to a two (2) year term; three (3) members shall be elected in 2025 to a four (4) year term,
and every four years thereafter; four (4) members shall be elected in 2027 to a four year term, and
every four (4) years thereafter. Vacancies occurring for any reason will be filled by a majority
vote of the remaining members until the next biennial election, at which time a candidate to fill
the unexpired term will be elected in accordance with C.G.S. §§ 8-1 to 8-2, as amended.

The Moderator appointed Registrars Cindy Krogh Clark and Michele Marin as tellers, and a hand
count was taken with the following result: In favor — 38; Opposed — 132. Motion failed.

Motion was made and seconded to adjourn the meeting. Motion carried. Meeting was adjourned
at 7:52 p.m.

Attest, Christine Gallagher, Town Clerk Received for record July 6, 2023

By Christine Gallagher, Town Clerk
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TOWN OF EAST GRANBY
SPECIAL TOWN MEETING MINUTES
July 25,2023

A Special Town Meeting of the electors and those qualified to vote at town meetings of the Town
of East Granby, Connecticut was held in the Senior Community Center on Tuesday, July 25, 2023
at 7:00 pm.

Steven Hall, Selectman, called the meeting to order and Town Clerk Christine Gallagher read the
warning. Lee Sandora was elected Moderator of the meeting.

The Moderator explained that only those registered voters in the Town of East Granby or citizen
of the United States 18 years or older who is liable to the town for taxes assessed against him/her
either jointly or severally, based on an assessment of not less than $1,000 on the last completed
grand list of the town, are entitled to vote at this meeting.

Motion was made and seconded to dispense with the reading of the minutes of the Special Town
Meeting held on July 5, 2023. Motion carried.

Motion was made and seconded to accept the minutes of the Special Town Meeting held on July
5, 2023 as prepared by the Town Clerk. Motion carried.

Motion was made by Christine Gallagher and seconded to adopt the following RESOLUTION:
BE IT HEREBY RESOLVED that a sum not to exceed $12,000 from the Capital Non-Recurring
Fund for Allgrove Mini-Split units with any unexpended funds to be returned to the Capital Fund
as recommended by the Boards of Education and Finance. Motion carried.

Motion was made by Christine Gallagher and seconded to adopt the following RESOLUTION:
BE IT HEREBY RESOLVED that a sum not to exceed $230,000 from the Capital Non-Recurring
Fund to purchase and equip a plow truck with any unexpended funds to be returned to the Capital
Fund as recommended by the Boards of Selectman and Finance. Motion carried.

Motion was made by Christine Gallagher and seconded to adopt the following RESOLUTION:
BE IT HEREBY RESOLVED that a sum not to exceed $40,000 from the Capital Non-Recurring

Fund for Fire Dept vehicle maintenance with any unexpended funds to be returned to the Capital
Fund as recommended by the Boards of Education and Finance. Motion carried.

Motion was made and seconded to adjourn the meeting. Motion carried.
Meeting was adjourned at 7:21 pm.

Attest,
Christine Gallagher, Town Clerk

Received for record July 26, 2023
By Christine Gallagher, Town Clerk
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TOWN OF EAST GRANBY
SPECIAL TOWN MEETING MINUTES
September 5, 2023

A Special Town Meeting of the electors and those qualified to vote at town meetings of the Town
of East Granby, Connecticut was held was held in the Town Hall Meeting Room on Tuesday,
September 5, 2023 at 7:00 p.m.

Eden Wimptheimer, First Selectwoman, called the meeting to order and Town Clerk Christine
Gallagher read the warning. Lee Sandora was elected Moderator of the meeting.

The Moderator explained that only those registered voters in the Town of East Granby and any
citizen 18 years or older who is liable to the town for taxes assessed against him/her either jointly
or severally, based on an assessment of not less than $1,000 on the last completed grand list of the
town, are entitled to vote at this meeting

Motion was made by Christine Gallagher and seconded to adopt the following RESOLUTION:
BE IT HEREBY RESOLVED that a sum not to exceed $60,000 from the Capital Non-Recurring
Fund for Ladder Truck Tower 108 equipment as recommended by the Boards of Selectmen and
Finance. Any unexpended funds are to be returned to the Capital Fund. Motion carried.

Motion was made by Christine Gallagher and seconded to amend Chapter 150 of the East Granby
Town ordinances to amend the membership section of the Parks and Recreation Commission;
RESOLVED: BE IT HEREBY ORDAINED that the Town of East Granby adopt the proposed
ordinance, AS PRESENTED. The Ordinance will now read as:

Chapter 150: Parks and Recreation Commission
§ 150-1 Commission created.
The Town hereby creates a Park and Recreation Commission.
§ 150-2 Members; compensation; appointment
The Commission shall consist of eleven (11) total members. All will serve without compensation.
The eleven (11) members of the Commission shall be appointed by the Board of Selectmen. There
shall be nine (9) regular members of the Commission, serving for terms of four (4) years; and two
(2) student members of the Commission, serving for terms of one (1) year. The student members
shall be high-school students._
§ 150-3 Powers and duties.
The Parks and Recreation Commission shall have charge of all parks, recreational areas, and
facilities, and of all Town sponsored recreational activities except as may be undertaken by the

Board of Education. It shall be the duty of the Commission to plan, initiate, coordinate, and
supervise all recreational activities at Town parks, recreational areas and facilities of the Town not
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under the supervision or control of the Board of Education; to be responsible for and to develop
general parks and recreation plan for the Town; to develop and promote new and existing parks,
recreational areas, recreational facilities, and recreational programs and activities; to evaluate
periodically park facilities, activities and programs; to assist various groups in Town to fulfill their
recreational and cultural needs; to make rules, regulations, and recommend to the Board of
Selectmen fees governing the use of parks, recreational facilities, buildings, and all other properties
that come under the jurisdiction of Parks and Recreation Commission which are used for recreation
purposes, consistent with the ordinances of the Town and statutes of the state; to prepare annual
budget requests, including maintenance, manpower and equipment, for parks and recreational
planning, park development, and recreational activities for submission to the Board of Selectmen;
to select and engage personnel as necessary for the proper supervision and planning of parks,
recreational areas, recreation facilities, and recreation activities; and to coordinate with Town
Highway/Maintenance Department to insure proper maintenance of all parks, recreational areas,
and recreational facilities.

Motion Carried.
Motion was made and seconded to adjourn the meeting. Motion carried.

Meeting was adjourned at 7:06 p.m.

Attest,
Christine Gallagher, Town Clerk

Received for record September 6, 2023
By Christine Gallagher, Town Clerk
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TOWN OF EAST GRANBY
SPECIAL TOWN MEETING MINUTES
December 12, 2023

A Special Town Meeting of the electors and those qualified to vote at town meetings of the Town
of East Granby, Connecticut was held was held in the Town Hall Meeting Room on Tuesday,
December 12, 2023 at 7:00 p.m.

Eden Wimptheimer, First Selectwoman, called the meeting to order and Town Clerk Christine
Gallagher read the warning. Lee Sandora was elected Moderator of the meeting.

The Moderator explained that only those registered voters in the Town of East Granby and any
citizen 18 years or older who is liable to the town for taxes assessed against him/her either jointly
or severally, based on an assessment of not less than $1,000 on the last completed grand list of the
town, are entitled to vote at this meeting.

Motion was made by Christine Gallagher and seconded to adopt the following RESOLUTION:
BE IT HEREBY RESOLVED that a sum not to exceed $15,000 from the Capital Non-Recurring
Fund for Tennis Court repairs as recommended by the Boards of Education and Finance. Any
unexpended funds are to be returned to the Capital Fund. Motion carried.

Motion was made by Christine Gallagher and seconded to adopt the following RESOLUTION:
BE IT HEREBY RESOLVED that a sum not to exceed $6,000 from the Capital Non-Recurring
Fund for iPad Protective Cases as recommended by the Boards of Education and Finance. Any
unexpended funds are to be returned to the Capital Fund. Motion carried.

Motion was made by Christine Gallagher and seconded to adopt the following RESOLUTION:
BE IT HEREBY RESOLVED that a sum not to exceed $50,000 from the Capital Non-Recurring
Fund to repair/replace MS/HS doors as recommended by the Boards of Education and Finance.
Any unexpended funds are to be returned to the Capital Fund. Motion carried.

Motion was made by Christine Gallagher and seconded to adopt the following RESOLUTION:
BE IT HEREBY RESOLVED , the First Selectwoman Eden Wimpfheimer be, and hereby is,
authorized to accept of behalf of the Town of East Granby, a 2022 Connecticut STEAP Grant in
the amount of $500,000 for East Granby Farms Phase II; and Further Resolved, The First
Selectwoman Eden Wimptheimer is hereby authorized to enter into and execute any and all
agreements, contracts and documents necessary to obtain said 2022 STEAP Grant with the State
of Connecticut. Motion carried.

Motion was made and seconded to adjourn the meeting. Motion carried.
Meeting was adjourned at 7:07 p.m.

Attest,
Christine Gallagher, Town Clerk

Received for record December 13, 2023
By Christine Gallagher, Town Clerk
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TOWN OF EAST GRANBY
SPECIAL TOWN MEETING MINUTES
February 27, 2024

A Special Town Meeting of the electors and those qualified to vote at town meetings of the Town
of East Granby, Connecticut was held was held in the MaryEllen Brown Senior/Community Center
on Tuesday, February 27, 2024 at 7:01 pm.

Eden Wimptheimer, First Selectwoman, called the meeting to order and Town Clerk Christine
Gallagher read the warning. Lee Sandora was elected Moderator of the meeting.

The Moderator explained that only those registered voters in the Town of East Granby and any
citizen 18 years or older who is liable to the town for taxes assessed against him/her either jointly
or severally, based on an assessment of not less than $1,000 on the last completed grand list of the
town, are entitled to vote at this meeting.

Motion was made by Christine Gallagher and seconded to adopt the following RESOLUTION:
BE IT HEREBY RESOLVED that a sum not to exceed $33,000 from the Capital Non-Recurring
Fund to equip a Police vehicle as recommended by the Boards of Selectmen and Finance. Any
unexpended funds are to be returned to the Capital Fund. Motion carried.

Motion was made by Christine Gallagher and seconded to adopt the following RESOLUTION:
BE IT HEREBY RESOLVED that the Town accepts the contract agreement between the East
Granby Board of Education and the East Granby Administrators Association for the period of July
1, 2024 through June 30, 2027 as recommended by the Board of Education. Attorney Kyle
McClain made a presentation of behalf of the Board of Education. Motion Carried.

Motion was made and seconded to adjourn the meeting. Motion carried.
The meeting was adjourned at 7:25pm.
Attest,

Christine Gallagher, Town Clerk

Received for record February 28, 2024
By Christine Gallagher, Town Clerk
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TOWN OF EAST GRANBY
SPECIAL TOWN MEETING MINUTES
March 26, 2024

A Special Town Meeting of the electors and those qualified to vote at town meetings of the Town
of East Granby, Connecticut was held in the Town Hall Meeting room on Tuesday, March 26,
2024 at 7:02 p.m.

Eden Wimptheimer, First Selectwoman, called the meeting to order and Town Clerk Christine
Gallagher read the warning. Lee Sandora was elected Moderator of the meeting.

The Moderator explained that only those registered voters in the Town of East Granby and any
citizen 18 years or older who is liable to the town for taxes assessed against him/her either jointly
or severally, based on an assessment of not less than $1,000 on the last completed grand list of the
town, are entitled to vote at this meeting.

Motion was made by Christine Gallagher and seconded to waive the reading of the amended
ordinance. Motion carried. Motion was made by Christine Gallagher Be it RESOLVED that
Article IV of Chapter 250 of the East Granby Ordinances is amended to allow for the disposal of
Bulky Waste, and to authorize the Board of Selectmen to establish and amend the fee schedule for
a permit to access and utilize the transfer station, as well as to dispose of bulky waste, in accordance
with the language presented. The Ordinance will now read as:

Chapter 250: Solid Waste
§250-15. Permit required.

No person shall have access to the transfer station to dispose of municipal solid waste, or bulky
waste, unless he or she has obtained a permit therefor.

§250-16. Application for permit; fee.

Application for such permit shall be made at the Transfer Station/Recycling Center on a form to
be provided, accompanied by proof of residency and the payment of a permit fee in accordance
with the fee schedule set by the Board of Selectmen.

The Board of Selectmen shall set a fee schedule, which schedule shall include, but not be limited
to, the fee for the permit to access the Transfer Station/Recycling Center, as well as the fee for the
disposal of Bulky Waste items, as defined by the Board of Selectman. The Board of Selectmen
shall have the authority to amend the fee schedule at its discretion.

§ 250-17. Display.

The permit shall be prominently displayed on the permittee's vehicle or displayed to the attendant
on request.

§ 250-18. Term and renewal.

Each such permit shall expire on the last day of the fiscal year in which the same was issued, and
a new permit must be applied for and obtained for each succeeding fiscal year. Successive years'
permits shall be issued upon demonstration of continued residency and payment of the permit fee
in accordance with the fee schedule.

§ 250-19. Exceptions.

No permit shall be required for the disposal of recyclable materials.

Motion carried.
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Motion was made by Christine Gallagher and seconded to waive the reading of the amended
ordinance. Motion carried. Motion was made by Christine Be it RESOLVED, that, Chapter 196
of the East Granby Ordinances be amended to include the “Driveway Ordinance”, in accordance
with the language presented. The Ordinance will now read as:

Chapter 196: Article V, Driveway Easement
§ 196-15. Exceptions.
A. Specifications

(1

)

3)

4

)
(6)

(7

®)

Angle of Intersection. Every Driveway shall meet the edge of the roadway/highway
pavement at an angle of no less than seventy-five degrees (75) and shall adhere to this angle
for a minimum of fifty (50) linear feet as measured from the centerline of the existing
roadway/highway.

Grade at intersection. Every driveway shall have a finished grade of not more than four
percent (4%) extending a distance of twenty (20) feet from the edge of the
roadway/highway pavement (travelway).

Maximum Grade. No driveway shall contain any portion having a grade greater than twelve
percent (12%) along the length. No driveway shall contain any portion having a grade of
more than five percent (5%) across its width. An as-built survey to include driveway and
embankment grades and associated drainage may be required under questionable
circumstances as determined by the Town Engineer and/or the Director of Public Works.
(a) Drainage.

No driveway shall be constructed or maintained so as to discharge water into any Town
roadway and/or any abutting properties. No driveway shall be constructed or maintained
so as to allow roadway water to enter the main portion of the driveway. Driveway design
shall provide drainage best management practices, and erosion & sedimentation control
measures. No driveway shall be constructed so as to allow untreated water to enter an
inland wetland or watercourse.

(b) Culverts.

Where determined necessary to control drainage, a culvert may be required for a driveway
entering a town roadway/highway. Said culvert shall be a minimum of twenty (20) feet in
length or a minimum of four (4) feet wider than the driveway on each side. The Site Plan
Design Engineer (New Construction), the Town Engineer, and/or the Director of Public
Works shall be responsible for determining when a culvert is required, and the
type/diameter of the culvert.

Minimum Width. All driveway shall have a minimum width of ten (10) feet and shall be
at least fourteen (14) feet across, where adjoining any town road/highway.

Pavement at intersection. All driveways must be paved to streetline or for a length of ten
(10) feet; which ever is greater, from the point that they meet the existing roadway
pavement. This pavement shall be a minimum two-inch depth of bituminous concrete on a
six (6) inch processed aggregate base approved by the Town Engineer and/or the Director
of Public Works.

Public or Commercial Driveway. No Public or Commercial driveway shall be more than
thirty (30) feet in width unless permitted with the approval of the Town Engineer, Director
of Public Works, and/or the Planning & Zoning Commission.

Sight lines. A minimum of 200 feet shall be provided at the intersection of a driveway and
a Town road. The measurement of the sight line distance shall be based on a three-and-
five-tenths-foot height of eye and a four-and-twenty-five-hundredths-foot height of the
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©)
(10)

(1)

(12)

(13)

(14)

(15)

approaching vehicle. The sight line shall be measured ten (10) feet minimum from the edge
of the Town road.

Separation from intersection. No driveway shall be located within twenty (20) feet of a
street intersection or within five (5) feet of an established or proposed crosswalk.
Intersection with a State highway. All driveways entering State Highways shall also
conform to the specifications set forth by the State of Connecticut Department of
Transportation. The Applicant shall obtain said permit from the State of Connecticut
Department of Transportation.

Erosion control. All erosion & sedimentation control measures shall conform to the 2002
Department of Environmental Protection Connecticut Guidelines for Erosion &
Sedimentation Control Guidelines as amended. The Director of Public Works shall consult
with the Town Engineer regarding erosion control. Every reasonable precaution shall be
exercised throughout the period of driveway construction to prevent, control, and abate
siltation, sedimentation, and pollution of all waters. Unless a specific type of sedimentation
control system is ordered by the Town Engineer, the type of system will be as designed by
a State of Connecticut Licensed Professional Engineer (a.k.a. Design Engineer) as shown
on the Site Plan. The Design Engineer shall submit an Erosion & Sedimentation Control
Bond Estimate for all work associated with the installation of the driveway to include
stormwater management (See Items #4a & #4b above). The Erosion & Sedimentation
Control Bond Estimate shall be reviewed by the Town Engineer, who will determine the
final bond amount. Geotextile silt fence, hay bale systems, and/or tubular sediment control
products will be allowed to remain at the toe of slope areas unless ordered removed by the
Town Engineer, the Director of Public Works, and/or the Zoning or Wetlands Enforcement
Officer. All erosion & sedimentation control measures shall be maintained by the property
owner/ permittee.

Restoration. All earth slopes and areas of disturbed soil shall be loamed, seeded, and
stabilized with hay or straw mulch. Erosion control blankets and/or turf reinforced matting
may be required in areas deemed critical by the Town Engineer, Director of Public Works,
and/or the Zoning or Wetlands Enforcement Officer. All erosion & sedimentation control
measures shall remain in place until all disturbed areas have an established permanent
vegetative cover (70% Turf Establishment).

It shall be the responsibility of the Permittee to comply with all applicable laws and
regulations during the driveway construction with the Town Right of Way and/or the State
Highway Line.

Damage to Town Property. Any existing pavement and/or Town property that is damaged
in any way and/or creates a hazardous condition during construction, the Town property
shall be restored to its original condition by the Permittee and/or the Contractor. Failure to
restore a Town road to a satisfactory condition or if a Permittee causes a hazardous
condition on the Town road, The Director of Public Works and/or the Town Engineer may
order the work to be completed by the Town or its designee by drawing on the bond funds.
The Permittee shall be responsible for the cost of the restoration and administrative
expenses. The Town shall have a cause of action for all fees and amounts paid out for such
work together with Attorney’s fees.

CONN-OSHA regulations shall be adhered to at all times while on Town/State property.
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(16) A Town Encroachment Permit shall be submitted prior to any construction along with the
applicable cash bond. The Town shall set the bond amount and determine the conditions
of approval.

(17) A Certificate of Insurance (COI) for liability insurance shall be submitted and certified to
the Town of East Granby, along with the submission of the Encroachment Permit.

Motion carried.

Motion was made by Christine Gallagher and seconded to adopt the following RESOLUTION:
Be it RESOLVED, that, Eden Wimptheimer, First Selectwoman of the Town of East Granby, is
authorized to sign the LOCAL BRIDGE PROGRAM SUPPLEMENTAL APPLICATION and
any associated agreements between the State of Connecticut and the Town of East Granby for two
hundred feet West of Route 189, East Granby, CT, Bridge No. 04447. Motion Carried.

Motion was made and seconded to adjourn the meeting. Motion carried.

Meeting was adjourned at 7:11 p.m.

Attest,
Christine Gallagher, Town Clerk

Received for record March 28, 2024
By Christine Gallagher, Town Clerk
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TOWN OF EAST GRANBY
SPECIAL TOWN MEETING MINUTES
April 30, 2024

A Special Town Meeting of the electors and those qualified to vote at town meetings of the Town
of East Granby, Connecticut was held in the Town Hall Meeting room on Tuesday, April 30, 2024
at 7:00 pm.

Eden Wimptheimer, First Selectwoman, called the meeting to order and Assistant Town Clerk
Anne Newhall read the warning. Lee Sandora was elected Moderator of the meeting.

The Moderator explained that only those registered voters in the Town of East Granby or citizen
of the United States 18 years or older who is liable to the town for taxes assessed against him/her
either jointly or severally, based on an assessment of not less than $1,000 on the last completed
grand list of the town, are entitled to vote at this meeting.

Motion was made by Anne Newhall and seconded to adopt the following RESOLUTION: BE IT
HEREBY RESOLVED that a sum not to exceed $9,770 from the Open Space Fund for two water
fountains and a mister at Granbrook Park with any unexpended funds to be returned to the Open
Space Fund as recommended by the Boards of Selectmen and Finance. Motion failed.

Motion was made by Anne Newhall and seconded to adopt the following RESOLUTION: BE IT
HEREBY RESOLVED that a sum not to exceed $26,000 from the Capital Non-Recurring Fund
for a generator for the Ambulance building with any unexpended funds to be returned to the Capital
Fund as recommended by the Boards of Selectman and Finance. Motion carried.

Motion was made by Anne Newhall and seconded to adopt the following RESOLUTION: BE IT
HEREBY RESOLVED that a sum not to exceed $13,000 from the Capital Non-Recurring Fund to
Saniglase bathrooms with any unexpended funds to be returned to the Capital Fund as
recommended by the Boards of Selectman and Finance. Motion carried.

Motion was made by Anne Newhall and seconded to adopt the following RESOLUTION: BE IT
HEREBY RESOLVED that a sum not to exceed $10,000 from the Capital Non-Recurring Fund
for a carpet extractor with any unexpended funds to be returned to the Capital Fund as
recommended by the Boards of Selectman and Finance. Motion carried.

Motion was made by Anne Newhall and seconded to adopt the following RESOLUTION: BE IT
HEREBY RESOLVED that a sum not to exceed $19,000 from the Capital Non-Recurring Fund
for Sears house facia wrap with any unexpended funds to be returned to the Capital Fund as
recommended by the Boards of Education and Finance. Motion carried.

Motion was made and seconded to adjourn the meeting. Motion carried.
Meeting was adjourned at 7:39pm.

Attest,

Anne Newhall, Asst Town Clerk
Received for record May 2, 2024
By Christine Gallagher, Town Clerk
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TOWN OF EAST GRANBY
ANNUAL TOWN MEETING MINUTES
May 7, 2024

The Annual Town Meeting of the electors and those qualified to vote at Town Meetings of the Town
of East Granby, Connecticut was held on Tuesday, May 7, 2024 at 7:00 pm at the MaryEllen Brown
Senior/Community Center, East Granby, Connecticut

Eden Wimptheimer, First Selectwoman, called the meeting to order and Town Clerk Christine
Gallagher read the warning. Lee Sandora was elected Moderator of the meeting.

The Moderator explained that only those registered voters in the Town of East Granby and any
citizen 18 years or older who is liable to the town for taxes assessed against him or her either
jointly or severally, based on an assessment of not less than $1,000 on the last completed grand
list of the town, are entitled to vote at this meeting.

Motion was made by Christine Gallagher and seconded to adopt the following RESOLUTION: BE
IT HEREBY RESOLVED that that the Annual Budget for the Fiscal Year beginning July 1, 2024
through June 30, 2025 in the amount of $5,638,000 for the General Government; $20,270,000 for
the Board of Education; $1,204,730 for Debt Service; $700,000 for the Capital Reserve Fund,
totaling $27,812,730 be adopted as recommended by the Board of Finance.

Representatives from the Board of Finance, the Board of Selectmen and the Board of Education spoke
about their areas of the budget summarizing what had been said at the public hearing of the Board of
Finance. The Moderator entertained questions from the floor before closing debate.

Motion was made by Christine Gallagher and seconded to adopt the following RESOLUTION: BE
IT HEREBY RESOLVED that the hours of voting at the referendum to be held on May 21, 2024
for the purpose of approving or disapproving the town budget for fiscal year 2024/2025 be
extended to 6:00 AM through 8:00 PM. Motion carried.

There being no further business the meeting was adjourned to Tuesday, May 21, 2024 at 6:00 AM in
the MaryEllen Brown Senior/Community Center.

Attest,
Christine Gallagher, Town Clerk

Received for Record May 8, 2024
By Christine Gallagher, Town Clerk
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TOWN OF EAST GRANBY
RESULTS OF ADJOURNED TOWN MEETING
VOTE AT REFERENDUM
May 16, 2024

The May 7, 2024 Annual Town Meeting was reconvened at 6:00a.m., May 21, 2024 for the purpose
of a machine vote on the following question(s):

QUESTION 1

“Shall the Annual Budget for the Fiscal Year beginning July 1, 2024 through June 30, 2025
in the amount of $5,638,000 for the General Government; $20,270,000 for the Board of
Education; $1,204,730 for Debt Service; $700,000 for the Capital Reserve Fund; totaling
$27,812,730 be adopted as recommended by the Board of Finance?”

YES 382 NO 484

Motion Failed

QUESTION 2
Advisory Vote (Non-Binding)

“In your opinion is the General Government Budget in the amount of $5,638,000, an increase
of 3.74% or $203,085, the right amount, too low, or too high?”

RIGHT AMOUNT 341 TOO LOW 98 TOO HIGH 414

QUESTION 3
Advisory Vote (Non-Binding)

“In your opinion is the Board of Education Budget in the amount of $20,270,000, an increase
of 5.89% or $1,127,598, the right amount, too low, or too high?”

RIGHT AMOUNT 203 TOO LOW 186 TOO HIGH 464
There being no further business, the meeting was adjourned by the moderator.

Total Names on Registry List 3643

Total Names Voted Absentee 14

Total Names Voted in Person 854

Total Having Voted 868

Percentage Having Voted 23.8%
Christine Gallagher,
Town Clerk

Received for Record May 22, 2024
By Christine Gallagher, Town Clerk
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TOWN OF EAST GRANBY
ANNUAL TOWN MEETING MINUTES
June 5, 2024

The Annual Town Meeting of the electors and those qualified to vote at Town Meetings of the Town
of East Granby, Connecticut was held on Wednesday, June 5, 2024, at 7:00 pm at the MaryEllen
Brown Senior/Community Center, East Granby, Connecticut

Eden Wimptheimer, First Selectwoman, called the meeting to order and Town Clerk Christine
Gallagher read the warning. Lee Sandora was elected Moderator of the meeting.

The Moderator explained that only those registered voters in the Town of East Granby and any
citizen 18 years or older who is liable to the town for taxes assessed against him or her either
jointly or severally, based on an assessment of not less than $1,000 on the last completed grand
list of the town, are entitled to vote at this meeting.

Motion was made by Christine Gallagher and seconded to adopt the following RESOLUTION: BE
IT HEREBY RESOLVED that that the Annual Budget for the Fiscal Year beginning July 1, 2024
through June 30, 2025 in the amount of $5,638,000 for the General Government; $20,235,000 for
the Board of Education; $1,204,730 for Debt Service; $600,000 for the Capital Reserve Fund,
totaling $27,677,730 be adopted as recommended by the Board of Finance.

Representatives from the Board of Finance, the Board of Selectmen and the Board of Education spoke
about their areas of the budget summarizing what had been said at the public hearing of the Board of
Finance. The Moderator entertained questions from the floor before closing debate.

Motion was made by Christine Gallagher and seconded to adopt the following RESOLUTION: BE
IT HEREBY RESOLVED that the hours of voting at the referendum to be held on June 18, 2024,
for the purpose of approving or disapproving the town budget for fiscal year 2024/2025 be
extended to 6:00 AM through 8:00 PM. Motion carried.

There being no further business the meeting was adjourned to Tuesday, June 18, 2024, at 6:00 AM in
the MaryEllen Brown Senior/Community Center.

Attest,
Christine Gallagher, Town Clerk

Received for Record June 6, 2024
By Christine Gallagher, Town Clerk
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TOWN OF EAST GRANBY
RESULTS OF ADJOURNED TOWN MEETING
VOTE AT REFERENDUM
June 18, 2024

The June 5, 2024 Annual Town Meeting was reconvened at 6:00a.m., June 18, 2024 for the purpose
of a machine vote on the following question(s):

QUESTION 1

“Shall the Annual Budget for the Fiscal Year beginning July 1, 2024 through June 30, 2025
in the amount of $5,638,000 for the General Government; $20,235,000 for the Board of
Education; $1,204,730 for Debt Service; $600,000 for the Capital Reserve Fund; totaling
$27,677,730 be adopted as recommended by the Board of Finance?”

YES 412 NO 461
Motion Failed
QUESTION 2
Advisory Vote (Non-Binding)

“In your opinion is the General Government Budget in the amount of $5,638,000, an increase
of 3.74% or $203,085, the right amount, too low, or too high?”

RIGHT AMOUNT 355 TOO LOW 98 TOO HIGH 406

QUESTION 3
Advisory Vote (Non-Binding)

“In your opinion is the Board of Education Budget in the amount of $20,235,000, an increase
of 5.71% or $1,092,598, the right amount, too low, or too high?”

RIGHT AMOUNT 195 TOO LOW 185 TOO HIGH 482

There being no further business, the meeting was adjourned by the moderator.

Total Names on Registry List 3640
Total Names Voted Absentee 48
Total Names Voted in Person 826
Total Having Voted 874
Percentage Having Voted 24%

Christine Gallagher, Town Clerk

Received for Record June 20, 2024
By Christine Gallagher, Town Clerk

22|Page



TOWN OF EAST GRANBY
SPECIAL TOWN MEETING MINUTES
June 26, 2024

A Special Town Meeting of the electors and those qualified to vote at town meetings of the Town
of East Granby, Connecticut was held in the Senior Community Center on Wednesday, June 26,
2024 at 7:00 pm.

Eden Wimptheimer, First Selectwoman, called the meeting to order. A motion was made and
seconded to waive the reading of the Call for the Town Meeting. Lee Sandora was elected
Moderator of the meeting.

The Moderator explained that only those registered voters in the Town of East Granby and any
citizen 18 years or older who is liable to the town for taxes assessed against him/her either jointly
or severally, based on an assessment of not less than $1,000 on the last completed grand list of the
town, are entitled to vote at this meeting.

Motion was made by Christine Gallagher and seconded to adopt the following RESOLUTION: BE
IT HEREBY RESOLVED that that the Annual Budget for the Fiscal Year beginning July 1, 2024
through June 30, 2025 in the amount of $5,608,000 for the General Government; $20,090,000 for
the Board of Education; $1,204,730 for Debt Service; $600,000 for the Capital Reserve Fund,
totaling $27,502,730 be adopted as recommended by the Board of Finance.

Representatives from the Board of Finance, the Board of Selectmen and the Board of Education spoke
about their areas of the budget summarizing what had been said at the public hearing of the Board of
Finance. The Moderator entertained questions from the floor before closing debate.

Motion was made by Christine Gallagher and seconded to adopt the following RESOLUTION: BE
IT HEREBY RESOLVED that the hours of voting at the referendum to be held on July 9, 2024 for
the purpose of approving or disapproving the town budget for fiscal year 2024/2025 be extended
to 6:00 AM through 8:00 PM. Motion carried.

Motion was made by Christine Gallagher and seconded to adopt the following RESOLUTION:
BE IT HEREBY RESOLVED that the Town close the High School tennis court repair, School
custodial equipment, Seymour/HS sidewalk repair, School Aerohive WIFI, School tile cleaning,
main gym floor refurbishment, Allgrove mini splits and to return existing funds to the Capital Fund
as recommended by the Boards of Education and Finance. Motion carried.

Motion was made by Christine Gallagher and seconded to adopt the following RESOLUTION:
BE IT HEREBY RESOLVED that Town close the RCC compactor pad, Plow Truck, Fire truck
lettering, Ladder truck refurbishment, Ladder truck equipment tower, Accounting software and to
return existing funds to the Capital Fund as recommended by the Boards of Selectmen and Finance.
Motion carried.

Motion was made by Christine Gallagher and seconded to adopt the following RESOLUTION:
BE IT HEREBY RESOLVED that a sum not to exceed $75,000 from the Capital Non-Recurring
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Fund for Field Irrigation with any unexpended funds to be returned to the Capital Fund as
recommended by the Boards of Education and Finance. Motion carried.

Motion was made by Christine Gallagher and seconded to adopt the following RESOLUTION:
BE IT HEREBY RESOLVED that a sum not to exceed $25,000 from the Capital Non-Recurring
Fund for Baseball/Softball field fencing with any unexpended funds to be returned to the Capital
Fund as recommended by the Boards of Education and Finance. Motion carried.

Motion was made by Christine Gallagher and seconded to adopt the following RESOLUTION:
BE IT HEREBY RESOLVED that a sum not to exceed $25,250 from the Capital Non-Recurring
Fund for classroom viewboards with any unexpended funds to be returned to the Capital Fund as
recommended by the Boards of Education and Finance. Motion carried.

Motion was made by Christine Gallagher and seconded to adopt the following RESOLUTION:
BE IT HEREBY RESOLVED that a sum not to exceed $40,000 from the Capital Non-Recurring
Fund for indoor air quality testing with any unexpended funds to be returned to the Capital Fund
as recommended by the Boards of Education and Finance. Motion carried.

Motion was made by Christine Gallagher and seconded to adopt the following RESOLUTION:
BE IT HEREBY RESOLVED that a sum not to exceed $20,000 from the Capital Non-Recurring
Fund for Fire Dept air packs and cylinders with any unexpended funds to be returned to the Capital
Fund as recommended by the Boards of Selectmen and Finance. Motion carried.

Motion was made and seconded to adjourn the meeting. Motion carried.

The meeting was adjourned at 8:05 pm.

Attest,
Christine Gallagher, Town Clerk

Received for record June 27, 2024
By Christine Gallagher, Town Clerk
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TOWN OF EAST GRANBY
RESULTS OF ADJOURNED TOWN MEETING
VOTE AT REFERENDUM
July 9, 2024

The June 26, 2024 Annual Town Meeting was reconvened at 6:00a.m., July 9, 2024 for the purpose
of a machine vote on the following question(s):

QUESTION 1

“Shall the Annual Budget for the Fiscal Year beginning July 1, 2024 through June 30, 2025
in the amount of $5,608,000 for the General Government; $20,090,000 for the Board of
Education; $1,204,730 for Debt Service; $600,000 for the Capital Reserve Fund; totaling
$27,502,730 be adopted as recommended by the Board of Finance?”

YES 546 NO 389

Motion Passed

QUESTION 2
Advisory Vote (Non-Binding)

“In your opinion is the General Government Budget in the amount of $5,608,000, an increase
of 3.18% or $173,085, the right amount, too low, or too high?”

RIGHT AMOUNT 411 TOO LOW 149 TOO HIGH 362

QUESTION 3
Advisory Vote (Non-Binding)

“In your opinion is the Board of Education Budget in the amount of $20,090,000, an increase
of 4.95% or $947,598, the right amount, too low, or too high?”

RIGHT AMOUNT 245 TOO LOW 246 TOO HIGH 436
There being no further business, the meeting was adjourned by the moderator.

Total Names on Registry List 3640
Total Names Voted Absentee 42
Total Names Voted in Person 896
Total Having Voted 938
Percentage Having Voted 25.8%

Christine Gallagher, Town Clerk

Received for Record July 11, 2024
By Christine Gallagher, Town Clerk
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BOARD OF EDUCATION

East Granby Public Schools embarked on 2023-2024 ready to embrace another year of educating,
connecting, caring, and supporting our students academically, socially, and emotionally thanks to
the continued and unwavering day-to-day commitment of our faculty and staff.

In 2023-2024, our learning community included 97 certified teachers, 9 administrators, 34
paraprofessionals, 9 clerical staff, and 8 custodians who served 813 students (which includes 43
students participating from the Open Choice Program) plus an additional 31 Family Resource
Center preschool students for a total of 844 students in our four excellent schools:

Grades PreK-2, Carl Allgrove Elementary School
Grades 3-5, R.D. Seymour Elementary School
Grades 6-8, East Granby Middle School

Grades 9-12, East Granby High School

Serving during the 2023-2024 school year, our district was led by a nine-member Board of
Education:

Bob Paskiewicz, Chairperson
Lynn Landolina, Vice Chairperson
Ricky Bortz, Board Secretary
Mark Andrews

John Corcoran

Amanda Cormier

Lisa Griffin

Robert Loomis

John Welsh

The Board meets on the second and fourth Monday of the month unless the meeting fell on a
holiday.

Increase Academic Performance

Implement research supported by best practices in blended learning. Utilize a variety of
resources to improve instruction and student performance in Reading, assess student
understanding and knowledge of content in complex texts, and enable students to
demonstrate higher performance levels.

e Across the district, EGPS utilized standardized assessment, such as Dynamic Indicators of
Basic Early Literacy Skills (DIBELS), Smarter Balanced Assessment Consortium (SBAC),
and PSATs, to identify student deficiencies in reading comprehension of complex texts.
For mathematics, results were garnered from SBAC, I-Ready, ALEKS, PSATs, and
departmental assessments to gauge students’ levels of mastery.

e Through the Scientific Research Based Interventions (SRBI) process, schools were able to
determine which students needed additional support and pinpoint areas for growth.
Instruction was designed, implemented, and reviewed to ensure all students achieved
success.
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e The district continues to implement required state educational legislation and update
curriculum for optimum results.

e A presentation of academic progress was shared at the Board of Education Meeting on
October 23, 2023 and posted to our School District website.

Technology Integration

e Our district is fully 1:1 with computers for students across the grade levels. Our youngest
learners have iPads available, if a technology need arises.

e Students are taught coding beginning in kindergarten.

e All school classrooms/libraries/labs are wired for video/voice/internet.

e Instruction and learning continue to be enhanced by the purchase and use of technologies
such as web 2.0 tools, Viewboards, SMART Boards, Chromebooks, mobile laptop labs,
video streaming, Criterion Writing Program, and other on-line subscriptions. The
integration of online platforms has assisted teachers with vertical and horizontal alignment
to local, state, and national standards and expectations in areas such as Mathematics,
English Language Arts, and technology.

Communication

e Important information and updates were disseminated using myriad formats, including, but
not limited to, our district and school websites, social media platforms, parent advisory
meetings, surveys, emails, phone calls, letters home, newsletters, school orientations,
parent conferences, and School Messenger.

e PowerSchool allows parents access to student grades and attendance data.

e Teachers used Google Classroom, email, and other online platforms and apps to stay
connected to students and parents.

e Communication continued with the public through information in Let's Talk Turkey
publication, EGMS Principal’s Blog, Allgrove and Seymour Schools newsletters, EGPS
Twitter, EGHS Instagram and Facebook pages and monthly BoE Student Representative
Reports.

Curriculum and Professional Development (PD)

After a year of preparation, we began the school year with a major shift in teaching reading and
writing by implementing the SAVVAS myView program for elementary students in Kindergarten
through Grade 5. Teachers started training the previous spring with the program. Additionally, a
contingent of administrators and teachers attend a ten-month series of Master Classes with the CT
Department of Education. Each month throughout the school year, classroom teachers and special
education faculty, along with Principals Luckenbach and McGrath, Director of Curriculum Light,
and Superintendent Bavaro-Grande learned from experts and worked with the State Department
of Education on a plan for the implementation of the new Science of Reading initiative. During
faculty meetings and professional learning days at both Carl Allgrove and RD Seymour
Elementary schools, the teacher representatives would lead workshops for the other faculty
modeled on the presentations by experts in the reading field. Not all districts were allowed to
participate, so many thanks to Superintendent Bavaro-Grande for getting us an invitation.
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The reading and writing program chosen by teachers and administrators, Savvas, also came into
the schools and did training at the elementary grade level to ensure a smooth integration into East
Granby schools. We were fortunate to have some excellent trainers who worked with us throughout
the year.

Grade level teams in both elementary buildings began meeting regularly with their PLC
(Professional Learning Community) to disaggregate math data and plan for student amelioration.
The teams would look at individual student data and plan lessons to assist students who were not
at grade level, or conversely, were exceeding. The fifth grade team created a schedule whereby
focus on different skills were taught by specific teachers, so students could have an opportunity to
“switch classes” like they will when entering EGMS.

Across the district, K-12 Health and PE teachers began studying the new Healthy and Balanced
Frameworks released by the CT Dept of Education. This adoption by our state legislature added
wording that included the teaching of online safety and phone usage precautions for students,
among other topics.

In East Granby Middle School, the sixth and seventh grade ELA courses began using the Savvas
platform. This will allow for greater continuity and individual student tracking between elementary
and secondary schools. As in the lower grades, both Grade Six and Seven received training from
Savvas onsite. Implementation was successfully completed and positive results were seen in the
SBA (Smarter Balanced Assessment) scores at the end of the year.

Although much of the professional development across the district was focused on the Science of
Reading and implementation, for other faculty, the PD times were individualized to meet specific
needs of departments and/or courses. Additionally, secondary faculty worked cross-functionally
with learning units, as studies show when students learn facets of topics and apply skills in different
disciplines or departments, it helps cement the information in their minds, as transference extends
learning.

School Climate

East Granby Public School administrators, teachers and staff continued their commitment to the
belief that equity, diversity, and the social and emotional well-being of our students is paramount
to the success of our students and the high quality of education that the district provides.

The district’s Climate & Culture Plan was initiated in the 2020-21 school year. The plan includes
three critical components: teaching & learning, community engagement, and student centered
opportunities for growth.

During the 2023-2024 school year, with these components in mind, staff in each building were
provided professional development from outside facilitators in partnership with the Climate &
Culture Advisors. Through book clubs, workshops, and activities, EGPS staff increased their skill
level across these identified areas.

The district aligned personnel and training requirements with the changes in the recent law. We
understand the importance of a positive school climate in our schools. If our staff, students, and
families do not feel physically and emotionally safe and are not engaged in a positive environment,
learning becomes more difficult. We embrace a positive school climate and school culture that
promotes learning and appreciates the diversity of our school, community, and world.
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In addition, we celebrated the following awards, recognitions, and community involvement

by our EGPS students:

Sophia Olszewski was the Hartford County winner in the Connecticut Fire Prevention
Poster contest.

Two R.D. Seymour School students were recognized at the Connecticut Association of
Schools’ Elementary Celebration of the Arts.

East Granby Middle School silver badge recognition for U.S. News and World Report’s
Best Middle Schools.

Madeline Lundell and Samuel Forero received the Connecticut Association of Schools
(C.A.S.) Middle School Scholar Leader awards for 2024.

EGMS Band and Chorus received a gold rating at Fantastic Festivals.

C.M.E.A. Northern Region Middle School Festival had twelve students perform:
McKenzie Cormier (Chorus), lan Griffin (Band), Ryan Hamilton (Band), Kai Hazard
(Chorus), Kayla Lengyel (Chorus), Morgan McKenney (Chorus), Rachel Mullane
(Chorus), Logan Nicolle (Chorus), Benet Stafford (Chorus), Lily Thompson (Chorus),
Quinn Thompson (Chorus), and Nehemiah Victor (Chorus).

Art work displays were featured in installations throughout Bradley International Airport.
Through fundraisers, money was collected to support children with cancer and the Kids
Heart Challenge which supports the American Heart Association.

East Granby High School Silver badge recognition on the 2024 AP School Honor.

James Fagnant was recognized as a Commended Student in the 2024 National Merit
Scholarship Program. James has demonstrated outstanding potential for academic success
and exceptional performance on the Preliminary SAT/National Merit Scholarship
Qualifying Test in 2022 National Merit Scholarships.

Mira Goberman received the Connecticut Association of Schools (C.A.S.) Performing Arts
Award for her excellence in music.

Klavier Majors received the Connecticut Association of Schools (C.A.S.) Performing Arts
Award for her excellence in Art.

Aishani Nagamalla and James Fagnant received the Connecticut Association of Schools
(C.A.S/CIAC) Scholar Athlete Award for their deviation to sport and academics.

The 2024 College Board National Rural and Small-Town Recognition Program recognized
students for excellence in academic achievement, Abigail Wegrzyniak, Ethan Sirotnak, and
Leo Nordell.

Oliver Forero participated in the prestigious CT Senate Page Program and spent the Fall
semester living and interning at the US Congressional Complex in Washington, DC.
Hansika Lenkala placed first in the State of CT and Northeastern Division, for the second
year in a row, in the Abigail Phelps Chapter of the @daughters of the American Revolution
High School Essay Competition. For the competition, students had to write an essay about
a figure who influenced the course of the American Revolution and the founding of the
nation.

Two EGHS students were recognized in a Young Writers competition and published poems
in their 2022 publication: Empowered: Captive Thoughts. Charlotte Michaud published a
poem entitled "Coming Out", and Jenna Pratt published a poem called "Open Your Heart."
Our district continues to honor veterans in all buildings. The teachers and students of all of
the district’s schools participate in a car parade honoring our veterans. Staff and students
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lined the parking lots with flags and signs as our veterans drove through each campus.
Culminating with the high school’s culinary students making a delicious lunch and veterans
were treated to musical selections by our EGHS band and choir. Veterans also spent time
talking to MS and HS students.

e The EGHS and EGMS band and chorus participated by marching and singing the National
Anthem at the East Granby’s Memorial Parade.

e Varshny Sriganesh participated in the CT Invention Convention Program Finals and placed
well enough to move on to the US Nationals - Innovator Challenger event. She was
awarded the 2024 RTX (Raytheon) Dependable Power and Lemelson-MIT Eureka awards.

e Grade 5 student, Gavin Rolfe, was chosen to represent Connecticut at the Invention
Convention Nationals at the Henry Ford Museum in Dearborn, Michigan. At Nationals,
Gavin was selected to present his invention to television producers of the show Shark Tank.

e The Class of 2024 held their high school graduation ceremony in the auditorium on June
12, 2024.

e Recognized and congratulated Olivia Petersen, 7" grade Social Studies teacher, as East
Granby Teacher of the Year 2024.

e C(Celebrated the accomplishments of our retirees: Ann Dugan, Shiela Brown, and Susan
Downes.

e We acknowledged the faculty and staff who have worked in the district for 20 plus years:
Ann Dugan, Marsie Luckenbach, Anne McCluskey, Dave Mentgen, Tim Phelan, and
Kathleen Stewart.

e Continued expanding our special education program for early intervention at Carl Allgrove
School.

As an administrative staff, we have much gratitude for the work of our school professionals, the
support of the East Granby Board of Education and community, and of course for the connections
to our school families and children. East Granby is a small district with big hearts and grand
outreach of kindness and acceptance. I am proud to be a part of our outstanding team of educators.

Melissa F. Bavaro-Grande
Superintendent of Schools
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ASSESSOR

The duty of the Assessor is to discover, list, and value all property within the Town for tax
purposes. This includes Real Estate, Motor Vehicles, and Business Personal Property.

The Assessor also maintains and updates records involving land maps and ownership of properties.
The office assists the public with various programs provided both locally and by the State of
Connecticut, including programs for elderly and totally disabled tax relief (income based),
veterans, blind persons, and certain volunteer exemptions.

Grand List numbers for the 2024 Grand List are:

Gross Exemption Net
Real Estate 629,116,090 3,372,750 625,743,340
Personal
Property 141,587,250 56,189,010 85,398,240

Motor Vehicles 76,561,550 1,445,710 75,115,840

Totals: 847,264,890 61,007,470 786,257,420

This represents a 1.31% increase.

Donna M Murphy, CCMA 11
Assessor

TAX COLLECTOR

The office of the Tax Collector is responsible for billing and collecting of property taxes,
including real estate, business equipment property taxes and motor vehicle property taxes, as
well as sewer use charges and water and sewer assessments. With the objective of maintaining a
high collection rate resulting in a positive bond rating for the Town of East Granby.

e During this fiscal year, the tax office generated 9,985 tax bills for the 2022 Grand List. At
the end of the fiscal year 437 tax bills were not paid in full.

e The 2022 Grand List original levy was $23,247,662.99 and the net collections on the levy
were $22,839,154.21.

e The 2022 Grand List adjusted levy was $23,108,379.89 and the net collections on the
levy were $22,839,154.21.

e During the 2023 - 2024 fiscal years, 98.24% of the original grand levy was collected.
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e During the 2023 - 2024 fiscal years, 98.83% of the adjusted grand levy was collected.
e Total uncollected taxes as of June 30, 2024 (including back taxes) were $495,423.16.

e In addition, $435,399.04 billed for 221 sewer use bills for fiscal year 23/24 (Nov 23 +
May 24) and the uncollected usage fees as of June 30, 2024, were $22,239.73, (94.89%).

A more complete description of the Tax Collector’s Annual Report was filed with the Auditor.

Heidi Tucker-Dillon, CCMC Tax Collector
Town of East Granby

SOCIAL SERVICES

The focus of East Granby Social Services is to coordinate existing federal, state, regional and local
services, to increase community awareness of these services and to develop new programs to meet
the needs of East Granby residents.

East Granby Social Services administers two state assistance programs. The Elderly and Totally
Disabled Renter’s Rebate Program and the Connecticut Energy Assistance Program. Renter’s
Rebate runs April-October and Energy Assistance runs September-May.

Social Services serves as the Community Action Agency for East Granby residents for Eversource.
The Social Services Director assists income eligible residents with enrolling in Eversource’s
balance forgiveness programs, Low Income Discount Rate program and Winter Protection
Hardship.

The Director of Social Services manages the East Granby Emergency Assistance Fund. Assistance
for this program ranges from help with heating and energy costs, rent/mortgage, and other critical
needs. Eligibility requirements are based on income and in most cases financial assistance is
available to residents once per year. The fund is supported solely by donations from the community
and on average assists 40-50 households each year. In addition to assistance with critical needs,
Social Services also assists income eligible residents with Camperships and other sport and
extracurricular programs to allow for youth to take part in summer camps and other activities they
would not be able to otherwise.

East Granby is a member of the Northwest County Service Unit of the Salvation Army. Quarterly
meetings are attended by the Director of Social Services and the applications for the Salvation
Army’s assistance programs are made through Social Services. Approximately five households
are assisted with the Salvation Army allocation each year.

Social Services administers seasonal assistance programs. In 2024, the Back-to-School program

provided gift cards to purchase school supplies for approximately 35 children. The Annual Holiday
Gift Program provided gifts, gift cards, hats/mittens, coats, and books to 50 children this year.

32|Page



These programs are supported each year through donations made by community members,
businesses, churches and organizations and the recipients must submit income eligibility to
participate.

The Social Services Director works closely with the Friend-to-Friend Food Pantry and attends
monthly board meetings. Social Services supports the Friend-to-Friend Food Pantry and Thrift
Shop by determining eligibility for the food pantry and providing vouchers for the Thrift Shop. To
maintain confidentiality, Social Services administers the annual renewals, provides approved
monthly participant lists to the Friend-to-Friend board, and manages applications for their Annual
Holiday Meal and summer CSA share programs.

Social Services assists residents with the application and redetermination of the CT Department of
Social Services state administered programs such as SNAP, MSP, and HUSKY .

East Granby Social Services meets with the Farmington Valley Social Service Directors to work
collaboratively on regional programs. The FVHD hosts meetings for the towns to work together
to identify projects and programs to serve our communities better.

The Director of Social Services attends monthly meetings for the Commission on Aging and
together with the Senior Services Director, coordinates the Good Samaritan Program and East
Granby Cares Day in the Spring and Fall.

Social Services works with the Police Department to support residents in need and the Director of
Social Services is a member of the East Granby Juvenile Review Board. The Juvenile Review
Board meets quarterly for education and training and family hearings are held on a case-by-case
basis.

East Granby Social Services is committed to helping residents achieve self-sufficiency, maintain
economic well-being, and adjust to difficult circumstances and events in their lives. Confidential
help is available to residents by calling (860) 413-3328 or emailing elisec@egtownhall.com

Elise Cosker
Director of Social Services

COMMISSION ON AGING/SENIOR SERVICES

The Commission on Aging is a nine-member volunteer board, with three alternate members,
appointed by the Board of Selectmen. The Commission meets the first Tuesday of the month at
6:30 p.m. in the East Granby Senior/Community Center. These meetings are open to the public
and residents are invited to attend. The Commission acts as an advisory board to the Senior
Services department which plans and advocates programs and services to enhance the quality of
life for older residents in the community.
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Senior Services promotes education, health, and recreation programs throughout the year to assist
and support the senior population. Approximately 300 households receive the quarterly Senior
Moments Newsletter. Programs include: Exercise classes; Flu Clinics; Foot care; AARP Driver
Safety Programs; educational and entertainment-oriented breakfasts and luncheons; as well as trips
to area museums, professional theater productions, and attractions.

Senior Services also administers the East Granby Dial-A-Ride Service. The fourteen passenger,
wheelchair accessible, Mini-Bus provides trips to medical, dental, and personal care appointments.
Trips are also scheduled to local shopping venues, grocery stores, banks, library, post office, and
community events. Reservations are made by calling the mini-bus number at (860) 413-3327 at
least 48 hours in advance. Voice mail records all reservations. The Mini-Bus operates
approximately 25 hours per week.

The Senior Services office is located in the Senior/Community Center and is open Monday,
Wednesday, and Friday. To receive a schedule or for more information, the Director can be reached
at (860) 413-3334.

Kelly Jacobs
Director of Senior Services

ECONOMIC DEVELOPMENT

The East Granby Economic Development Commission meets on the fourth Monday of each month
at 5:30 p.m. in the Public Hearing Room at the Town Hall. A Zoom meeting link is also included
in each month’s agenda for those who would like to join remotely. The Commission is comprised
of nine appointed members including seven regular members and two alternates.

As per CT General Statues Section 7-136,

“The commission shall conduct research into the economic conditions and trends in its
municipality, shall make recommendations to appropriate officials and agencies of its municipality
regarding action to improve its economic condition and development, shall seek to coordinate the
activities of and cooperate with unofficial bodies organized to promote such economic
development and may advertise and may prepare, print and distribute books, maps, charts and
pamphlets which in its judgment will further its official purposes.”

Commission Goals
The Economic Development Commission’s primary goals are to develop policies, consistent with
the Plan of Conservation and Development (POCD), that support business growth, development,

retention, and expansion. As a Commission, the three primary goals are:

1. Increase revenue for the Town to help reduce the property tax burden.
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2. Create good-paying jobs that are at least equivalent to the town’s median household
income.
3. Provide needed services to the local businesses and residents of East Granby.

During the 2023-2024 Fiscal Year, the EDC through Staff, created a “Doing Business” Page and
Support Local Page on the website to increase East Granby’s available information to both
Developers and the public. Staff developed a Available Properties Map which is updated every 30
days.

In addition, the EDC and Staff created the Small Business Passport program which was very

successful for its first year. This program kicks off in August of every year and is a contest for the
public to shop local, obtain a stamp and have a chance at winning a prize.

PLANNING & ZONING

The East Granby Planning & Zoning Commission meets on the second Tuesday of each month at
7:00 p.m. in the Town Hall Hearing Room

The East Granby Planning & Zoning Commission is responsible for reviewing and acting on land
use applications for municipal, commercial, and residential development. The Commission will
hear and consider proposed amendments to the Zoning Regulations or Zoning Map. The
Commission proactively undertakes proposed changes to the Zoning Regulations to keep with
development trends or Statute changes. It will consider changes to the Zoning Map to provide
greater consistency with the Town’s Plan of Conservation & Development (POCD). The
Commission is responsible for the updating of the Town’s Plan and Conservation and
Development every 10 years.

The following is a list of approved actions taken by the Commission during the past fiscal year:
PZC #23-12~ 13 Nicholson Road-amendment to existing approval

PZC #23-13 ~ Meadow Street Partners LLP — Zone Text Amendment Section V.D.2., Drive-Thru
in CPT Zone for Parcels on State Highway: WITHDRAWN

PZC #23-14~ 12-14 School Street- site plan modification on prior approval for 40 unit apartment
buildings: APPROVED with conditions

PZC #23-15 ~ Jonesers Express Transportation — Special Permit for 40,000 SF Warehouse &
Distribution Facility and Outdoor Trailer Parking, Russell Road: APPROVED with conditions

PZC #23-16 ~ East Granby Planning & Zoning Commission — Zone Text Amendment Section
V.F.4., Height & Area Regulations in VC Zone: APPROVED
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PZC #24-01 ~ Ronald Hunt-Text Amendment to Section IV.E.3 Accessory Uses in an Agricultural
Zoning District to allow for the Sale of Mulch, Stone, and Topsoil: APPROVED

PZC #24-02 ~ Rainbow Development, LLC for a text amendment to section V.D.2.f of the East
Granby Regulations to allow for Drive-thru establishments Type A and B in the Commerce Park
Transitional Zone: DENIED

PZC #24-03 ~ 153 & 159 Rainbow Road - Enterprise Holdings, LLC for site plan modification to
allow accessory parking: APPROVED for 16 additional truck spaces

PZC # 24-04 ~ Bear Run Subdivision, 108R-110R Petersen Road- Improvement location survey
to show proposed rain garden: APPROVED with conditions

PZC #24-05 ~ Sweat Equity, LLC — Text Amendment to section V.D.2 of EG Regulations to
allow permitted use for Indoor Sports Facility & Self Storage facility subject to not being on a
State Highway: APPROVED

PZC #24-06 ~ K SFR East Granby Owner, LLC -Special permit/Site plan approval (former EG
Meadows) Bramble Bush Circle, Briarwood Circle, Old Deerfield Circle with conditions from
town planner & town engineer: APPROVED

PZC #24-07 ~ text amendment to sectionV.D.5. f., Type A drive-thru establishments with
conditions: APPROVED

PZC #24-08 ~ Galasso Materials, LLC -5- year renewal of existing quarry special permit and
increase excavation depth within the 2014 quarry expansion area from elevation 252 to elevation
210 with conditions from town planner and town engineer: APPROVED

PZC #24-09 ~ Russell Road Associates, LLC — Site plan modification to construct new industrial
building with conditions: APPROVED

The Commission has been actively working on updating their Zoning Regulations to comply with

changes in State Statutes and with recommendations that were made as a part of the Village Center
Master Plan.

INLAND WETLANDS/CONSERVATION

The East Granby Conservation Commission meets on the first Wednesday of each month at 7:00
p.m. in the Town Hall Hearing Room.

The Conservation Commission acts as the official Inland Wetlands and Watercourse Agency for

the Town of East Granby. In this capacity the Commission reviews site development applications
for any site improvements located within 100 feet of a wetland or watercourse as defined by state
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and local regulations. The Commission also determines wetland boundaries, jurisdictional rulings
on “as of right uses,” maintain and amend the Town Inland Wetland and Watercourse Regulations,
and renew or amend existing wetland permits. The Commission first determines whether the
proposed activity constitutes a “regulated or significant activity” and then reviews the application
to determine that there are no “prudent or feasible alternatives.” The main objective in their review
is to administer the local and state regulations, and protect the designated wetlands, watercourses,
vernal pools, and associated upland review areas, as well as the natural habitats and species that
they support.

The Conservation Commission is also responsible for preserving the natural resources of the
Town of East Granby and for keeping a town wide inventory of open spaces. The Commission
functions in this capacity as an advisory board to the Planning and Zoning Commission and can
conduct site walks, comment on natural resources, open space priorities, etc. The Conservation
Commission also assists the Planning & Zoning Commission with updating the Plan of
Conservation and Development - specifically sections that inventory and analyze the Town’s
natural resources and develop policies that promote preservation of the environment and protect
environmentally sensitive areas.

Applications reviewed for this fiscal year were as follows:

CC#23-04 ~ Copart of Connecticut, Inc. for Significant Activity in Upland Review Area &
Regulated Activity in Wetlands for External Vehicle Storage at 49 Russell Road, Map 13, Lot 4;
Russell Road, Map 12, Lot 47-1; East Street, Map 13, Lot 6: APPROVED

CC#23-05 ~ Tim Brignole, Turkey Hills Road, Map 12, Lot 13-9, to clean out & maintain drainage
ditch and culvert in center of lot; clean out & clear edge of existing pond; Pond and existing
drainage maintenance: APPROVED

CC#23-06 ~ Jonesers Express Transportation for Significant Activity in Upland Review Area for
Warehouse, Parking, and Site Amenities at Russell Road, Map 12, Lots 50, 50-1, and 50-2:
APPROVED

CC#23-07 ~ Robert Schechinger, Jr. for a modification of an approval for property located at  12-
14 School Street. This proposed modification has reduced the overall site impact: APPROVED

CC#23-08 ~ Gabrielle Rusczyk for Significant Activity in Upland Review Area for Garage, 3
Randall Avenue: APPROVED

CC#24-01 ~ Ana Alicia Cruz~Nourish My Soul, installation of an Open Sided Pavilion,

10°x12’ as shelter ~ Map 15, Lot 21, Russelton Avenue Rear, property owner: Traprock

Ridge Land Conservancy: APPROVED

CC#24-02 ~ East Granby Land Trust, Applicant, Town of East Granby, Owner, 185 Hartford
Avenue, Walking Path between Seymour School and property owned by East Granby Land Trust.
Map 15, Lot 20: APPROVED

CC#24-03 ~ Allen Clark, 30 Copper Hill Road, section 12.0 (a), necessary repair or

37|Page



maintenance of existing pond & surrounding area: APPROVED

CC#24-04 ~ Steve Sheldon, 170 North Main Street, Map 6, Lot 19-1, pursuant to Section 12.0,
expansion of existing irrigation pond: APPROVED

CC#24-05 ~ K SFR East Granby Owner, LLC-East Granby Meadows- Old Deerfield Circle,
Briarwood Circle, 48 Single Family Units, Activities in the Upland Review Area: APPROVED

CC#24-06 ~ Russell Road Associates, LLC, 38 Russell Road, Site Plan Modification Approval
for the construction of new industrial building with parking, access drives, loading dock & related

infrastructure, a portion of which falls within the upland review area: APPROVED

CC#24-07 ~ Daniel & Deborah Lavoie, 116 Kimberly Road, placement of 10’ x 18’ shed in
relation to the existing dwelling, Wetlands Upland Review: APPROVED

CC#24-08 ~ East Granby Park & Recreation, East Granby Farms (79-85 N Main Street) addition
of basketball and pickleball courts, parking spaces: APPROVED

BUILDING DEPARTMENT

41 Residential Dwellings (New)

148 Residential (Additions/Alterations)

75 Residential Repairs — Doors, Window Replacements, etc.
Commercial, Industrial, or Town Property (New)
Commercial, Industrial, or Town Property (Additions/Alterations/Repairs)
Additional Fees
Awnings
Above-Ground Pools/Hot Tubs
Antenna
Barn
Chimney or Chimney Liners
Decks
Detached Garages/Carports
Demolitions/Dismantling of Structures
Fencing
In-Ground Pools

[a—
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Lean-To

Porch

Retaining Wall/Foundations/Concrete Pads
Roofs

Siding

Signs
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18 Sheds/Greenhouses/Gazebos/Pavilions
55 Solar Panel Systems
11 Wood/Pellet Stoves or Propane Fireplace Inserts
6 Miscellaneous
98 Electrical
46 Plumbing
118 Mechanical

592 Total Permits with Estimated Cost of Construction of $26.152.633.00

Total Money collected for Fiscal Year ending 6/30/23 for Permits, Sales, & Other Fees:
$460.283.40

YOUTH SERVICES

2024 was a bust and productive year for the East Granby Youth Services Commission. We have
continued to do Dog Therapy in all four of the East Granby Public Schools. Anecdotally, reports
have been very positive regarding it efficaciousness. We have both created and implemented the
Check-In program at the Middle School. The Youth Action Councils at the Middle and High
Schools continue to operate in both the Middle and High Schools, with new coordinators for both
age groups. The programming with which they are involved, such as the Great Skate, Halloween,
the Easter Egg hunt, Movie Night, and many others too numerous to mention, have provided the
envisioned leadership for the Town in many areas. The Boys’ Council and Girls’ Circle both
continue to run at the Seymour School. The Mentorship Program continues and is a great success.
There has been a decrease in hours for the Program Coordinator and in the autumn, we
discontinued our contract with Granby and therefore are no longer having outside referrals for
therapy. On the other hand, the Juvenile Review Board has ramped up referrals from both the
schools and from parents and is fully built out and under a new chairpersonship and is functioning
as originally envisioned by the Youth Services Commission when we reconstituted the JRB a
decade or so ago. In terms of membership, we have retained our two student representatives and
the officers, but with retirements and other changes at the end of 2024, there will be significant
and exciting leadership and membership changes for the coming year!

Respectfully Submitted,
Bob Ravens-Seger, Chairperson, East Granby Youth Services Commission
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Registrars

Registrar of Voters is an elected position governed by Connecticut General Statutes and financially
supported by the Town. Two registrars, one for each major party, are elected every four years.
Registrars work closely with the Secretary of the State’s office to develop methods and procedures
to ensure the voting rights of citizens and administer all elections, primaries, and referendums in
an accurate, impartial manner based on current election laws. Each Registrar must appoint a
Deputy Registrar to serve as needed throughout the year.

Registrars are required to complete a certification program within two years of taking office. Once
certified, registrars need to complete at least eight hours of training per year as prescribed by the
Secretary of State’s office to maintain their certification along with an additional ten hours of
election law and procedures training. Registrars must also acquire and maintain Election
Moderator Certification. Registrars are members of the Registrar of Voters Association of
Connecticut.

Registrar responsibilities include:

e Maintaining the official voter eligibility lists for the town.

e Adding new voters and updating existing records through mail-in and on-line registration, DMV
submissions and special registration sessions.

e Completing an annual voter canvass to determine changes of residence.

¢ Conducting elections, primaries, early voting, and referendums in compliance with State statutes
and federal laws.

¢ Hiring and training poll workers which include moderators, absentee ballot counters, tabulator
tenders, official checkers, and ballot clerks for all election events.

¢ Training assistant registrars to work as election officials to conduct Election Day Registration
at a site separate from the polling place for all November elections.

e Maintaining and testing all voting machines before each election event.

¢ Holding special voter registration sessions throughout the year as mandated by election laws
including a special voter registration at East Granby High School.

e Voter education includes additional mandated registration information for high school students
every September and updating the Registrar of Voters page on the Town website.

Our office hours are Tuesdays, 9:00 AM to 1:00 PM. Additional office hours and voter registration
sessions are held throughout the year as mandated by State election laws.

Highlights of the Fiscal Year 7/1/2023 through 6/30/2024:

e Municipal Election was held 11/7/2023.

e Democratic and Republican Presidential Primaries were held 4/2/2024 (including 5 days of
Early Voting

¢ Budget Referendums were held 5/21/2024 and 6/18/2024

e Completed annual Canvass to identify electors who no longer live in town.

e Student Voter Registration Session was held 4/23/2023 at East Granby High School.

As of the 6/30/2024, there were 3643 active registered voters in East Granby. Overall voter
registration activity during FY 2023-2024 were 218 new voters added, 481 voter records changed
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(due to name and/or address changes), and 310 electors removed from the official voter list due to
moves out of town or deaths. This volume of voter registration activity represented a 3% increase
in activity from the prior fiscal year.

Robin Viets, Democratic Registrar
Michele Marin, Republican Registrar

Parks & Recreation

The East Granby Parks & Recreation Commission regularly meets on the first Thursday of each
month (with the exception of July) at 6:30 p.m. at the East Granby Town Hall located at 9 Center
Street. Current members are Patrick Gill (Chairman), Morgan Bengel (Vice Chairman), Leona
Bevins (Treasurer), Karen Hines, Bob Raven-Seger, Marc Dlugolenski, Nicole Sokolowski, Carly
McKenney, and Jon Webster. The student representatives are Chloe Rapose and Ella DeSimone.

Alicia VanNeil serves as the Director of Parks & Recreation and Mason Williams serves as the
Program Coordinator. The majority of programs are run from a round fund where charges are re-
deposited. This fund allows us the opportunity to offer programs in a greater number and variety
for all age groups. Alicia has done a great job instituting new and interesting programs as well as
continuing the long-standing favorites. Popular programs include Yoga and Zumba exercise
classes as well as an Adult Watercolor Art Class and Running programs for adults. For after-school
programs, the office worked to offer a spring Running and conditional program for middle
schoolers. Also, we continue to work collaboratively with Granby to offer camps in Circuit Labs
and Fun 4 All. Most programs had strong attendance, and our director is always looking to offer
diverse programs that are suitable for all town members.

A Facebook page is available for the EG Parks & Recreation which allows residents to be up to
date on all park & recreation activities. We also continue to offer on-line payment and program
registration through the eastgranbyrec.com website. The on-line registration process continues to
make things much more convenient for families.

The Commission is responsible for setting up all recreational policies and has the responsibility to
maintain and upkeep the Farmington Valley Heritage Trail (within the East Granby town limits)
as well as the local parks which include Granbrook, Cowles and East Granby Farms. Our
responsibilities at the schools are minimal and are mainly handled by one outside contractor who
mows, limes, and fertilizes the “grass areas” as well as spring infield grooming at the High School
baseball field.

Some of our accomplishments this past year include:

e Enhancement to both the biking and walking trails at Cowles Park.
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e Continued replacement and repair of the fence rails on the Farmington Valley Heritage
Trail as well as repairs to the pavement. We have applied for a “Trails Grant” to assist
with these repairs and future enhancements.

e We were awarded a “STEEP Grant” from the state of Connecticut that will enable us to
complete phase II (Basketball court & Pickleball courts) at EG Farms.

e The Commission also sponsors several “no charge” special programs throughout the year
including the annual Easter Egg Hunt, a “Last Blast of Summer Concert”, a trick or treat
Halloween celebration held at Newgate Prison and the annual tree lighting event (which
included a luminary display) at the town hall complex in memory of Jacky Welsh.

As always, our concentration will be the continued diversity of the programs we offer and the
expansion and maintenance of our park system.

Respectfully submitted,
Patrick D. Gill, Chairman

FIRE DEPARTMENT

The members of the East Granby Volunteer Fire Department (EGFD) proudly serve the Town of
East Granby. The department membership provides fire and rescue services from two fire stations.
The Center Station is located at 7 Veterans Memorial Drive and the South End Station is located
at 1 Seymour Road.

The department is comprised of approximately 40 members with a junior cadet corps of 8 teenagers
between the ages of 14 — 17 years of age. The leadership of the department is comprised of a Chief,
Assistant Chief, two Captains and three Lieutenants. We are fortunate that we have a dedicated
group of members that maintain national levels of fire service certifications. This allows EGFD to
have a larger contingent (32) of interior qualified firefighters. All exterior firefighters are required
to take training in pump operations, hazardous materials incidents, basic life support, wild land
firefighting, and heavy vehicle rescue operations.

EGFD is extremely fortunate to have an auxiliary force that supports fire department operations in
emergency and non-emergency operations. The auxiliary provides firefighter rehabilitation
services in emergencies and supports the department and community in non-emergency functions
such as the distribution of face masks and Covid 19 test kits. Our auxiliary may expand their
operation to support the surrounding towns’ fire departments.

This past year we responded to 258 emergency calls for service. The most common call for service
is motor vehicle accidents with injuries. The major response areas for motor vehicle accidents
continues to be Routes 20, 187, and 189. Newgate Road and Holcombe Street are an area where
we respond to less frequently but have a fair amount of motor vehicle accidents. This year we
responded to three structure fires which resulted in no injuries. Luckily, we can say we had no
fatalities. A new category of emergency response for the department is the response to cardiac
arrests. We respond to supplement the response of Granby Ambulance and respond about once a
month to a reported cardiac arrest.
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East Granby Fire Department (EGFD) typically drills on two to three Monday nights every month.
We will usually hold large scale drills and exercises on Saturday’s two or three times a year. Due
to Covid 19 restrictions we weren’t able to implement our full training program. We did however
implement a weekend rescue training session on our recently purchased rescue and stabilization
equipment. The average member receives about 100 hours of training annually with the officers
receiving an additional 32 hours of supervisor training.

EGFD is an active participant in mutual aid throughout our immediate area and on a statewide
basis if requested. The department is part of TASK FORCE 52 which is comprised of Suffield,
Windsor Locks, Windsor, Bloomfield, Connecticut Air National Guard Fire Department, Bradley
Airport Fire Department and Collins Aerospace Industrial Fire Department. TASK FORCE 52
provides immediate support to the Town of East Granby as well as our neighboring communities.
The East Granby Fire Department has its Annual Christmas Tree sale which is the major fund
raiser for the department. Funds that are raised through Christmas tree sales are used to provide
firefighting equipment for the Town. Our fundraising is now incorporating a golf tournament and
Saint Patrick’s Day corned beef and cabbage dinner. This past year we have provided
approximately $60,000 to the town for equipment purchases.

EGFD is always recruiting new members, primarily as firefighters, but we are also interested in
people with multiple skills as technical members or members of the Auxiliary.

EMERGENCY MANAGEMENT

The Emergency Management Office for the Town of East Granby is located in the East Granby
Town Hall. It is comprised of the Emergency Management Director and a Deputy Director. This
office works part-time and on a as needed basis. This office has been combined with the East
Granby Fire Marshal’s Office.

The Emergency Management Office is responsible for keeping the Local Emergency Operations
Plan up to date for the Town of East Granby and assumes the position of the planning coordinator
for the Emergency Operations Center. The Emergency Operations Center, when activated, is
located in the Meeting Room in the East Granby Town Hall.

The Emergency Management Office coordinates the operation of the shelter located at the East
Granby Community Center and works to develop a list of assets the town may need in a major
emergency. Every year the Emergency Management Office coordinates the operations for
participation in the Governors Statewide Disaster Drill.

This office works with the Town of East Granby School system to develop the All-Hazards School
Security and Safety Plan. Members of the office attend meetings and seminars around the state
and region to stay updated on new safety and security plan information. We observe and coordinate
with the school system their emergency lockdown drills, protect in place drills and weather event
drills. A member of the emergency management office is also on all the school safety committees.
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The Emergency Management Office receives e-mails and phone call information for weather-
related events and sends out updates as needed. E-mails are reviewed 24 hours a day to be able to
send an emergency update at any time day or night when it is needed.

We are the coordinator with the town Eversource Liaison to notify and update on road closures
and wire down locations during major storm events.

Respectfully Submitted,

Kenneth F. Beliveau

Fire Marshal / Emergency Management Director
Town of East Granby

FIRE MARSHAL

The Office of the Fire Marshal for East Granby is located at the Town Hall and is comprised
of two people, the Fire Marshal and a Deputy Fire Marshal, both working part time.

Local fire marshals are responsible for the enforcement of many of the sections found in
Chapter 541 of the Connecticut General Statutes, as well as numerous codes, which are
promulgated under the provision of these statutes. This office is required by State Statutes
to inspect all existing buildings and residential occupancies, 3 families and above. Inspections
for buildings under construction are conducted during the course of construction.

The East Granby Fire Marshal’s Office investigates the cause, origin, and circumstances of
all fires within the town and report the same to the State Fire Marshal. We are also required
to conduct review of plans and specifications for various occupancies and facilities being
proposed within the town for compliance with the Connecticut Fire Safety Regulations, be
certified by the State Fire Marshal; obtain 90 hours of continuing education over 3 years to
maintain certification by attending schools and seminars to keep abreast of the codes,
regulations and new technology and provide safety tips and give advice to the public.

The East Granby Fire Marshal’s Office is also the Burning Official for the Town of East Granby.
If you would like to burn brush, you need to come to the East Granby Fire Marshal’s Office or
visit the Fire Marshal’s section of the Town web site to obtain a permit for $25.00 and follow
the “Guidelines for Open Burning” that are provided to you.

Along with the Public Fire Education Program provided by the Fire Marshal’s Office is the
annual Fire Prevention Poster Contest. This annual statewide competition for fourth and fifth
graders are run by elementary school teachers in cooperation with the contest sponsors: The
Connecticut Fire Marshal’s Association, Office of State Fire Marshal, Connecticut Fire Chief’s
Association, State Board of Education, and the Connecticut Fair Plan. In December 2023 the
winning posters were drawn for East Granby with Vincent Pescitelli being the 5 Grade winner
and Sophia Olszewski being the 4™ Grade winner. All town winners throughout the state then
go to the county contest. Sophia’s Olszewski’s poster won at the county level. Once all the
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County winners have been selected these are then judged and one of them becomes the state
winner. Their poster is then used for the State Poster for Fire Prevention Week for that year.

All the County Winners Posters appear in the Calendar for the next year. The East Granby
School system has participated in the poster contest program for 33 years. Over these years we
have had 9 County Winners and 2 State Winners. 65 students have had posters judged in this
contest.

A replacement program of battery operated smoke detectors and CO detectors is being done by
the East Granby Fire Marshal’s Office. A representative of the Fire Marshal’s Office will review
the status of the smoke detectors and CO detectors in your home. If the detector is older than

10 years it can be replaced. If it is not older than 10 years a new battery will be installed if
needed. The East Granby Fire Marshal’s Office strongly encourages residents to take advantage
of our free smoke detector testing and replacement program. A simple call or email to our office
and we will come out and check your detectors free of charge. We offer free replacement of
battery operated detectors only. Smoke detectors have a lifespan of ten years and have been
proven to save lives. Help us keep you and your family safe by taking advantage of this program.
We can be reached at 860-653-3434 or due to our varying part time hours, email can be a quicker
way to contact us at eastgranbyfiremarshal@egtownhall.com

For physical years 2023-2024 the East Granby Fire Marshal’s Office did 342 inspections,

1 smoke detector replacement, issued 13 burning permits, attended 18 fire drills / lock down drills,
did 25 plan reviews, attended 2 health and safety meetings, and did 7 investigations. The East
Granby Fire Marshal’s Office is on call 24 hours a day.

Of the 7 investigations, 1 was a major fire. On April 3, 2024, the East Granby Fire Marshal’s
Office received a call to do an origin and cause investigation at 60 South Main Street Galasso
Materials L.L.C. for a fire in a large Caterpillar front-end loader. Seven other vehicles were
damaged by fire. Assistance with this investigation was received from the CT State Police
Department Fire and Explosion Investigation Unit. The investigation found the area of origin for
the fire to be in the cap of the front-end loader by an undetermined heat source. The fire loss for
this fire was over $900,000.00.

Respectfully Submitted

Kenneth F. Beliveau
Fire Marshal / Emergency Management Director
Town of East Granby
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LIBRARY

Mission Statement

The East Granby Public Library is a friendly, welcoming gathering spot that offers materials,
services, programs, and cultural events to meet the community's personal, professional,
educational, social, and civic needs.

General Services

23/24 brought some exciting new programs to our community. We launched our Pages & Pours
book club in cooperation with a local winery. Our Farmers’ Market was a resounding success, and
we look forward to continuing that endeavor in the coming year. We also became members of the
Library Speakers Consortium which provides virtual author talks to member libraries. Being able
to give our patrons access to best-selling authors we could never afford to host in person is an
exciting use of technology.

We held a total of 274 on-site programs, 24 off-site programs, and 46 virtual. Our programs
reached 9,905 patrons. We had 1,304 patrons utilize our public computers and many more utilize
our Wi-Fi with their own devices. We continue to offer print, copy, and fax services. Our
circulation numbers remain strong, and we continue to expand the offerings available.

Our efforts to digitize a large portion of the Historical Room collection have continued. Letters to
and from East Granby residents during the Civil War have been particularly fascinating.
Volunteers from the Friends of Newgate group continue digitizing our historical collection of
Newgate Prison-related items, not only making them accessible online but also searchable.

The library continues to offer notary services to the community.

Buildings and Grounds

With the completion of the HVAC system replacement (funded with ARPA town funds), we were
able to focus on other aspects of the interior of the building. A new seating area was created with
a donation from the Girl Scouts of America in memory of local resident Kathy Lloyd. A 14’ book
tower was installed near the circulation desk. This was a fun attraction for people to experience
during our Passport to CT Libraries summer program which encourages people to get “passport
stamps” while visiting as many different CT libraries as possible.

In honor of a longtime employee and volunteer Caroline White, we had our front garden bed
surrounding the flagpole cleaned out and replanted with beautiful new plants.

We also had an Eagle Scout install a “wind phone” on the outer loop of Doreen’s Nature Trail
which had a lovely write up about it in the Hartford Courant.

Annual Budget

The budget for the 2023/2024 fiscal year was $309,419. The town’s contribution was $227,040
representing 73% of the budget. The remaining 27% came from our Annual Fund Drive, the Juried
Art Show fundraiser, program fundraisers, interest on trusts, donations by charitable groups,
bequests, the State of Connecticut, copy and fax fees, and book sales.
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2023-2024 Library Board of Directors

President — Kerri Cavanaugh

Vice President — Matt Smith

Treasurer — Joseph Spirko

Secretary — Kate DeSimone

Members —Ginny Grossman, Jennifer Hecht, Sharon Moson

Library Staff

Library Director — Monique Gerken

Youth Services Librarian — Amy Thompson

Financial Clerk — Bridget Stone

Cataloger — Angela Bleimeyer

Circulation Staff — Kathleen Brown, Cathy Delasco, Patty French, Erin Henrickson, Lin Murphy-
Nicotera, Nicole Slomski, Kyle Spears

ILL/Circulation — Pam Carroll

Historical Room — Gary Tracey

Library Pages — Nathanael Clark, Sarah Jacius

Respectfully Submitted,

Monique Gerken
Library Director
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INDEPENDENT AUDITOR’S REPORT

To the Board of Finance
Town of East Granby, Connecticut

Report on the Audit of the Financial Statements
Opinions

We have audited the accompanying financial statements of the governmental activities, each major
fund, and the aggregate remaining fund information of the Town of East Granby, Connecticut, (the
Town) as of and for the year ended June 30, 2024, and the related notes to the financial statements,
which collectively comprise the Town’s basic financial statements as listed in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects,
the respective financial position of the governmental activities, each major fund, and the aggregate
remaining fund information of the Town of East Granby, Connecticut, as of June 30, 2024, and
the respective changes in financial position for the year then ended in accordance with accounting
principles generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States. Our responsibilities
under those standards are further described in the Auditor’s Responsibilities for the Audit of the
Financial Statements section of our report. We are required to be independent of the Town and to
meet our other ethical responsibilities, in accordance with the relevant ethical requirements relating
to our audit. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for
the design, implementation, and maintenance of internal control relevant to the preparation and
fair presentation of financial statements that are free from material misstatement, whether due to
fraud or error.

In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about the Town’s

48|Page



ability to continue as a going concern for twelve months beyond the financial statement date,
including any currently known information that may raise substantial doubt shortly thereafter.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report
that includes our opinions. Reasonable assurance is a high level of assurance but is not absolute
assurance and therefore is not a guarantee that an audit conducted in accordance with generally
accepted auditing standards and Government Auditing Standards will always detect a material
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud
is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control. Misstatements are considered
material if there is a substantial likelihood that, individually or in the aggregate, they would
influence the judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards and Government
Auditing Standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

o Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, and design and perform audit procedures responsive to those risks.
Such procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the Town’s internal control. Accordingly, no such
opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

e Conclude whether, in our judgment, there are conditions or events considered in the
aggregate that raise substantial doubt about the Town’s ability to continue as a going
concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain internal
control-related matters that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
management’s discussion and analysis on pages 4 through 14 and the information on pages 48
through 53 be presented to supplement the basic financial statements. Such information is the
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responsibility of management and, although not a part of the basic financial statements, is required
by the Governmental Accounting Standards Board who considers it to be an essential part of
financial reporting for placing the basic financial statements in an appropriate operational,
economic, or historical context. We have applied certain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in the United
States of America, which consisted of inquiries of management about the methods of preparing
the information and comparing the information for consistency with management’s responses to
our inquiries, the basic financial statements, and other knowledge we obtained during our audit of
the basic financial statements. We do not express an opinion or provide any assurance on the
information because the limited procedures do not provide us with sufficient evidence to express
an opinion or provide any assurance.

Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the Town’s basic financial statements. The accompanying combining and
individual fund financial statements and schedules are presented for purposes of additional
analysis and are not a required part of the basic financial statements. Such information is the
responsibility of management and was derived from and relates directly to the underlying
accounting and other records used to prepare the basic financial statements. The information has
been subjected to the auditing procedures applied in the audit of the basic financial statements and
certain additional procedures, including comparing and reconciling such information directly to
the underlying accounting and other records used to prepare the basic financial statements or to
the basic financial statements themselves, and other additional procedures in accordance with
auditing standards generally accepted in the United States of America. In our opinion, the
combining and individual fund financial statements and schedules are fairly stated, in all material
respects, in relation to the basic financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated
December 23, 2024, on our consideration of the Town’s internal control over financial reporting
and on our tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements and other matters. The purpose of that report is solely to describe the scope of our
testing of internal control over financial reporting and compliance and the results of that testing,
and not to provide an opinion on the effectiveness of the Town’s internal control over financial
reporting or on compliance. That report is an integral part of an audit performed in accordance
with Government Auditing Standards in considering the Town’s internal control over financial
reporting and compliance.

Ma/érw S@ér/(“* (1\79«»7, Ler

Certified Public Accountants
Glastonbury, Connecticut
December 23, 2024
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NOTES TO FINANCIAL STATEMENTS
AS OF AND FOR THE YEAR ENDED JUNE 30, 2024

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The financial statements of Town of East Granby, Connecticut, (the Town) have been prepared in
conformity with accounting principles generally accepted in the United States of America, as
applied to government units. The Governmental Accounting Standards Board (GASB) is the
accepted standard-setting body for establishing governmental accounting and financial reporting
principles. The Town’s significant accounting policies are described below.

Financial Reporting Entity

History and Organization

The Town was formed under the Statutes of the State of Connecticut and is governed by an elected
Board of Selectmen, a Board of Finance and through Town meetings. The Town provides general
government, culture and recreation, public safety, public works, sanitation, and education services.

The Board of Selectmen is the executive branch of the Town and is responsible for the
administration of the Town. The legislative power, including enacting, amending, or repealing
ordinances and resolutions, is conducted through Town Meetings. The Board of Finance is
responsible for financial, and taxation matters as prescribed by Connecticut General Statutes and is
responsible for presenting fiscal operating budgets for Town Meeting approval.

Accounting principles generally accepted in the United States of America require that the
reporting entity include the primary government, organizations for which the primary government
is financially accountable, and other organizations for which the nature and significance of their
relationship with the primary government are such that exclusion would cause the reporting
entity’s financial statements to be misleading or incomplete. A government is financially
accountable for a legally separate organization if it appoints a voting majority of the organization’s
governing body and there is a potential for the organization to provide specific financial benefits
to, or impose specific financial burdens on, the government. The basic financial statements of the
reporting entity include only the funds of the Town as no component units exist based on these
criteria.

Jointly Governed Organizations

The Town is a member of the Capitol Region Council of Governments (CRCOG), which is a
voluntary Council of Governments formed to initiate and implement regional programs of benefit
to member towns within the Greater Hartford region. CRCOG is governed by the chief elected
officials of 38 Metro Hartford municipalities and the First Selectman of the Town serves on the
CRCOG’s governing Board.

The Town is a founding member, along with the Towns of Suffield, Windsor, and Windsor Locks,
of the Bradley Development League (BDL). The BDL consists of a private/public board of directors,
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and allows its member towns and the State to more effectively market the area. The First Selectman
of the Town currently serves on the BDL’s governing Board.

The Town is a member of the Farmington Valley Health District, which is a regional public health

agency serving several towns in the Farmington Valley region of Connecticut. The First Selectman
of the Town serves on the District’s governing Board.

Government-Wide and Fund Financial Statements

Government-wide Financial Statements

The statement of net position and the statement of activities display information about the Town
and include the financial activities of the overall government, except for fiduciary activities.
Eliminations have been made to minimize the double-counting of internal activities. The
statements distinguish between governmental and business-type activities. Governmental
activities generally are financed through payments from the member towns, intergovernmental
revenues, and other nonexchange transactions. Business-type activities are financed in whole or in
part by fees charged to external parties. The Town has no business-type activities.

The statement of activities demonstrates the degree to which the direct expenses of a given function
are offset by program revenues. Direct expenses are those that are clearly identifiable with a
specific function. Program revenues include 1) charges to customers or applicants who purchase,
use, or directly benefit from goods, services, or privileges provided by a given function and 2)
grants and contributions that are restricted to meeting the operational or capital requirements of a
particular function. Taxes and other items not properly included among program revenues are
reported as general revenues.
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TOWN OF EAST GRANBY, CONNECTICUT
BALANCE SHEET -
GOVERNMENTAL FUNDS
AS OF JUNE 30, 2024

ASSETS
Cash and cash equivalents
Investments
Receivables:
Property taxes and interest, net
Grants and contracts
Other
Due from other funds
Advance to other fund
Total assets

LIABILITIES
Accounts payable
Salaries and benefits payable
Performance bonds payable
Due to other funds
Advance from other fund
Unearned revenue

Total liabilities

DEFERRED INFLOWS OF RESOURCES
Unavailable revenue

FUND BALANCES
Nonspendable: Interfund advance
Restricted for:

Capital purposes

Road maintenance and improvements

Educational purposes

Other purposes
Committed for:

Capital purposes

Educational purposes

Other purposes
Assigned to:

Capital purposes

Encumbrances

Use in subsequent year's budget
Unassigned

Total fund balances

Total liabilities, deferred inflows of

resources and fund balances

Nonmajor Total
General Sewer Use Governmental Governmental

Fund Fund Funds Funds
S 11,728,039 S - S 908,898 S 12,636,937
- - 19,465 19,465
545,394 - - 545,394
- 380,385 380,385
57,575 232,352 - 289,927
317,128 - 5,747,737 6,064,865
695,951 - - 695,951
S 13,344,087 S 232,352 S 7,056,485 S 20,632,924
$ 539,179 S 295,847 S 61,440 S 896,466
265,509 - - 265,509
188,433 - - 188,433
5,747,737 - 317,128 6,064,865
- 695,951 - 695,951
- - 485,385 485,385
6,740,858 991,798 863,953 8,596,609
496,758 232,352 - 729,110
695,951 - - 695,951
- - 351,502 351,502
- - 1,965,594 1,965,594
- - 672,919 672,919
- - 122,343 122,343
- - 487,198 487,198
- - 167,755 167,755
- - 1,385,143 1,385,143
- - 1,040,078 1,040,078
238,657 - - 238,657
1,255,599 - - 1,255,599
3,916,264 (991,798) - 2,924,466
6,106,471 (991,798) 6,192,532 11,307,205
S 13,344,087 S 232,352 S 7,056,485 S 20,632,924
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TOWN OF EAST GRANBY, CONNECTICUT
STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES - GOVERNMENTAL FUNDS
FOR THE YEAR ENDED JUNE 30, 2024

Nonmajor Total
General Sewer Use Governmental Governmental
Fund Fund Funds Funds
REVENUES
Property taxes S 23,160,830 S - S - S 23,160,830
Intergovernmental 5,942,649 - 3,686,416 9,629,065
Charges for services 1,133,751 430,405 747,638 2,311,794
Interest income 537,819 2,538 197,704 738,061
Other - - 74,671 74,671
Total revenues 30,775,049 432,943 4,706,429 35,914,421
EXPENDITURES
Current:
General government 2,842,883 - 239,340 3,082,223
Culture and recreation 360,841 - 537,721 898,562
Public safety 1,045,106 - 29,501 1,074,607
Public works 801,127 - 1,830,950 2,632,077
Sanitation 250,775 1,326,536 - 1,577,311
Education 22,385,815 - 2,314,928 24,700,743
Capital outlays - - 1,974,808 1,974,808
Debt service 1,384,110 78,982 - 1,463,092
Total expenditures 29,070,657 1,405,518 6,927,248 37,403,423
Excess (deficiency) of revenues
over expenditures 1,704,392 (972,575) (2,220,819) (1,489,002)
OTHER FINANCING SOURCES (USES)
Long-term contract - 710,843 - 710,843
Transfers in 747,166 - 806,415 1,553,581
Transfers out (771,171) - (782,410) (1,553,581)
Total other financing sources (uses) (24,005) 710,843 24,005 710,843
Net change in fund balances 1,680,387 (261,732) (2,196,814) (778,159)
Fund balances - beginning 4,426,084 (730,066) 8,389,346 12,085,364
Fund balances - ending S 6,106,471 S (991,798) $ 6,192,532 $ 11,307,205
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TOWN OF EAST GRANBY, CONNECTICUT
SCHEDULE OF REVENUES AND OTHER FINANCING SOURCES -
BUDGET AND ACTUAL - BUDGETARY BASIS - GENERAL FUND

FOR THE YEAR ENDED JUNE 30, 2024

Variance With

Budgeted Amounts Final Budget
Original Final Actual Over (Under)
REVENUES:
PROPERTY TAXES:
Property taxes - current year S 22,652,297 S 22,652,297 S 22,902,253 S 249,956
Property taxes - prior years 141,556 141,556 156,674 15,118
Interest and lien fees 86,615 86,615 101,903 15,288
Total property taxes 22,880,468 22,880,468 23,160,830 280,362
INTERGOVERNMENTAL:
Education cost sharing 1,476,503 1,476,503 1,480,433 3,930
Special education excess cost 100,000 100,000 332,541 232,541
Adult education 2,019 2,019 1,911 (108)
PILOT - Airport Authority 657,991 657,991 657,991 -
Municipal transition 151,966 151,966 151,966 -
Municipal revenue sharing - - 132,030 132,030
Municipal grants-in-aid 100,000 100,000 - (100,000)
Property tax relief 3,762 3,762 3,706 (56)
Tiered Payment in Lieu of Taxes 26,376 26,376 28,354 1,978
Other - - 1,270 1,270
Total intergovernmental 2,518,617 2,518,617 2,790,202 271,585
CHARGES FOR SERVICES:
Building permits 80,363 80,363 487,346 406,983
Conveyance taxes 100,000 100,000 110,188 10,188
Town clerk fees 40,181 40,181 25,640 (14,541)
Aircraft registration fees 31,000 31,000 31,500 500
Telephone line tax 13,251 13,251 16,314 3,063
Miscellaneous and other fees 37,132 47,132 59,683 12,551
Total charges for services 301,927 311,927 730,671 418,744
INTEREST INCOME 67,131 67,131 537,819 470,688
Total revenues 25,768,143 25,778,143 27,219,522 1,441,379
OTHER FINANCING SOURCES:
Appropriation of fund balance 732,365 793,536 - (793,536)
Prior year unliquidated encumbrances - - 55,638 55,638
Transfer in - - 565,727 565,727
Total other financing sources 732,365 793,536 621,365 (172,171)
Total revenues and other financing sources S 26,500,508 S 26,571,679 S 27,840,887 S 1,269,208
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TOWN OF EAST GRANBY, CONNECTICUT
SCHEDULE OF EXPENDITURES AND OTHER FINANCING USES -
BUDGET AND ACTUAL - BUDGETARY BASIS - GENERAL FUND

FOR THE YEAR ENDED JUNE 30, 2024

Variance With

Budgeted Amounts Final Budget
Original Final Actual Over (Under)
EXPENDITURES:
GENERAL GOVERNMENT:
Selectmen's office S 220,144 S 210,144 S 209,064 S (1,080)
Probate 2,500 3,500 2,951 (549)
Registrars 72,051 64,051 50,105 (13,946)
Board of Finance 32,398 35,398 34,008 (1,390)
Audit 26,000 28,000 24,290 (3,710)
Assessor's office 156,478 156,478 154,781 (1,697)
Assessment of appeals 150 150 - (150)
Tax collector's office 113,422 111,422 98,537 (12,885)
Treasurer's office 36,051 36,051 36,050 (1)
Legal 20,000 25,000 23,005 (1,995)
Town clerk's office 136,223 136,223 136,194 (29)
Planning and Zoning Commission 70,738 70,738 70,474 (264)
Data services 125,290 128,290 123,109 (5,181)
Public buildings 190,904 190,904 190,855 (49)
Building inspector 149,301 149,301 141,181 (8,120)
Engineering 15,000 15,000 10,506 (4,494)
Health services 42,377 42,377 41,600 (777)
Social services 28,460 28,460 28,435 (25)
Insurance 882,086 845,086 833,661 (11,425)
Economic and development 49,000 49,000 47,942 (1,058)
Animal control 26,000 26,000 26,000 -
Payroll taxes 185,625 200,625 185,803 (14,822)
Street lighting 41,800 39,800 33,829 (5,971)
Dues and memberships 22,835 27,835 26,717 (1,118)
Commission on aging 75,660 77,660 76,652 (1,008)
Commission on youth services 41,416 41,416 41,415 (1)
Utilities 179,500 170,000 169,858 (142)
Facilities maintenance 60,265 60,265 60,265 -
Total general government 3,001,674 2,969,174 2,877,287 (91,887)
CULTURE AND RECREATION:
Library 227,041 227,041 227,040 (1)
Parks and recreation 126,919 136,419 133,801 (2,618)
Total culture and recreation 353,960 363,460 360,841 (2,619)
(Continued)
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TOWN OF EAST GRANBY, CONNECTICUT
SCHEDULE OF EXPENDITURES AND OTHER FINANCING USES -
BUDGET AND ACTUAL - BUDGETARY BASIS - GENERAL FUND (Continued)
FOR THE YEAR ENDED JUNE 30, 2024

Variance With

Budgeted Amounts Final Budget
Original Final Actual Over (Under)
EXPENDITURES (Continued) :
PUBLIC SAFETY:
Fire department S 128,691 S 133,691 S 131,123 S (2,568)
Police department 704,031 777,031 769,410 (7,621)
Fire marshal 95,892 95,892 91,893 (3,999)
Ambulance service 68,207 68,207 52,680 (15,527)
Total public safety 996,821 1,074,821 1,045,106 (29,715)
PUBLIC WORKS 841,853 841,853 841,476 (377)
DEBT SERVICE:
Principal 1,017,067 1,017,067 996,547 (20,520)
Interest 206,124 206,124 206,124 -
Total debt service 1,223,191 1,223,191 1,202,671 (20,520)
SANITATION 209,707 179,707 179,312 (395)
EDUCATION 19,142,402 19,142,402 18,904,943 (237,459)
CONTINGENCY 30,900 5,900 5,165 (735)
Total expenditures 25,800,508 25,800,508 25,416,801 (383,707)
OTHER FINANCING USES:
TRANSFERS OUT:
Capital and Nonrecurring Fund 700,000 700,000 700,000 -
Police Fund - 10,000 10,000 -
BOE Nonlapsing Fund - 61,171 61,171 -
Total other financing uses 700,000 771,171 771,171 -
Total expenditures and other financing uses S 26,500,508 S 26,571,679 S 26,187,972 S (383,707)
(Concluded)
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TOWN OF EAST GRANBY, CONNECTICUT
SCHEDULE OF EDUCATION EXPENDITURES -
BUDGET AND ACTUAL - BUDGETARY BASIS - GENERAL FUND
FOR THE YEAR ENDED JUNE 30, 2024

Variance With

Budgeted Amounts Final Budget
Original Final Actual Over (Under)
EXPENDITURES:
EDUCATION

Certified personnel S 8,628,656 S 8,628,656 S 8,743,681 S 115,025
Noncertified personnel 1,955,531 1,955,531 1,903,447 (52,084)
Certified substitutes 135,000 135,000 264,311 129,311
Custodial overtime - events - - 3,324 3,324
Contracted substitutes 40,000 40,000 34,633 (5,367)
Other salaries 276,000 276,000 248,367 (27,633)
Group health life insurance 2,650,000 2,650,000 2,581,197 (68,803)
Social security 135,000 135,000 143,527 8,527
Medicare 167,000 167,000 173,475 6,475
Employer pension 75,000 75,000 76,720 1,720
Unemployment payments 25,000 25,000 2,512 (22,488)
Workers' compensation 70,000 70,000 54,152 (15,848)
Professional improvement 99,000 99,000 40,897 (58,103)
Assessment services 1,050 1,050 - (1,050)
Other professional & technology services 666,742 666,742 843,970 177,228
Data processing 80,800 80,800 28,036 (52,764)
Water/sewage 34,750 34,750 27,781 (6,969)
Rubbish removal 17,000 17,000 5,823 (11,177)
Contracted maintenance services 205,982 205,982 195,337 (10,645)
Repairs to buildings 94,000 94,000 87,395 (6,605)
Pupil transportation 1,088,335 1,088,335 1,002,150 (86,185)
Property insurance 57,000 57,000 1,917 (55,083)
Liability insurance 33,500 33,500 67,952 34,452
Errors & omissions insurance 19,000 19,000 - (19,000)
Telephone 44,250 44,250 43,884 (366)
Postage 8,274 8,274 4,664 (3,610)
Advertisements 1,000 1,000 152 (848)
Job printing & binding 2,150 2,150 645 (1,505)
Public school tuition 269,000 269,000 132,828 (136,172)
Private school tuition 919,091 919,091 989,637 70,546
Travel & conferences 10,283 10,283 6,215 (4,068)
Field trips 3,835 3,835 2,164 (1,671)
Supplies 155,235 155,235 147,793 (7,442)
Custodial supplies 35,000 35,000 50,009 15,009
Natural gas 37,500 37,500 26,707 (10,793)
Electricity 395,000 395,000 291,183 (103,817)
Propane gas 500 500 64 (436)
Heating supplies oil 181,150 181,150 184,399 3,249
Gasoline - buses 55,000 55,000 86,518 31,518
Books/textbooks/workbooks 65,132 65,132 70,127 4,995
Licenses/subscriptions 165,521 165,521 151,013 (14,508)
Equipment 94,608 94,608 51,102 (43,506)
Memberships & special programs 53,988 53,988 41,561 (12,427)
Legal fees 90,000 90,000 93,674 3,674

Total education expenditures S 19,140,863 S 19,140,863 S 18,904,943 S (235,920)
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