TOWN OF EAST GRANBY, CONNECTICUT
WPCA AND THE GENERAL FUND

PURPOSE

The purpose of this policy is to describe the limits of authority of the East Granby Water Pollution
Control Authority (WPCA) with respect to the General Fund.

BACKGROUND

East Granby Ordinance Chapter 240 is East Granby’s Adopted Sewer and Water Ordinance and sets the
authority of the East Granby WPCA. Section 240-7, paragraph C is quoted in its entirety:

“240-7 c. Users of the public sewers of the Town shall pay such use charges as the Water Pollution
Control Authority shall establish to ensure that the costs of operating each system are borne by its
users.”

CT General Statute Chapter 106 Section 7-348 limits appropriations to those recommended by
the Board of Finance and approved by Town Meeting.

CT General Statute Chapter 106 Section 7-348 allows for emergency spending of up to $20,000 above
appropriations in the case of repair of water and sewer systems among other valid reasons.

East Granby has had a practice of floating funds from the General Fund to address timing issues of the
receipt of Water and Sewer taxes. The amount of any such float has historically not been presented for
a vote of approval and oftentimes has exceeded $20,000.

There may be times when entering into debt for Water and Sewer related costs may be advisable. This
policy does not address debt. The East Granby Board of Finance and the WPCA will follow existing
procedures for obtaining approval for using debt and for reporting debt service costs.

POLICY

The East Granby Board of Finance e’)’ibects Water and Sewer system costs to be self-contained within the
funds controlled by the WPCA such as the Sewer Use Fund and the Sewer Reserve Fund and further
expects that all WPCA funds are self-sufficient; being funded through user rates, grants, debt service,
and State and Federal appropriations. This is in accordance with East Granby Ordinances.

The East Granby Board of Finance recognizes there may be rare instances where it is in the Town’s or
taxpayers’ collective interest to use General Fund monies to assist with Water or Sewer expenses,
however no monies from the Town’s General Fund may be used or relied upon to pay any water or sewer
systems costs unless the use of such funds is recommended by the East Granby Board of Finance, the
East Granby WPCA, The East Granby Bard of Selectmen, and approved by the Town’s Legislative Body,
this includes floating money to cover a timing lag between Metropolitan District Commission {“MDC”) or
Connecticut Airport Authority (“CAA”) billing and receipt of sewer taxes. Any funds approved for this
use will be transferred to the appropriate WPCA Fund and shown as an expense to the General Fund on
the Treasurer’s report and the BOF 5-Year Financial Model. The disposition of any unspent funds that
are so approved will be stated in the motion that is voted on and is generally expected to be returned to
the General Fund.



The East Granby Board of Finance expects appropriation from the General Fund to a Water or Sewer
Fund to be rare, but expects that sufficient information, except in the case of an emergency, will be
made available in the annual budget cycle. Therefore, the East Granby Board of Finance encourages
that the East Granby WPCA develop and maintain a 5-year Financial Plan for all of the funds it
supervises, to be updated and presented to the Board of Finance at the same time as the annual Capital
Plan review, which are usually presented in September and adopted in October or November to guide
the annual budgeting cycle. These plans should detail expected revenues, expenses, key challenges, any
anticipated needs from the General Fund, and repayment plans to the General Fund. It is encouraged
that this be presented in preparation for the next budget cycle after this policy is approved.

The Board of Finance requires that any appropriation from the General Fund to a Water or Sewer Fund
shall include a repayment plan and will consider this plan along with alignment to the 5-Year WPCA
Financial Plan when deciding whether to recommend the allocation to Town Meeting. Repayments
made to the General Fund will be documented as revenue on the BOF 5-Year Financial Model for the
Fiscal Year planned and documented on the Treasurer’s Report.

The Board of Finance shall maintain line items in the 5-year Financial Model that reflect any planned
transfer of funds between the General Fund and any Water or Sewer Funds. These line items will be
highlighted in the budget process and appear on the ballot as an expense.

At the time this Policy is adopted there are some ongoing practices that are inconsistent with this policy.
The Board of Finance shall nevertheless work to implement this policy as written but recognizes there
may be a period of time before full compliance. The Board of Finance expects the WPCA to also work to
bring practices to compliance in the timeliest manner possible.

RATIONALE

Because the WPCA has broad authority and because past practices have included use of the General
Fund money, the Board of Finance believes clearly stating expectations is warranted in order to provide
transparency to the use of taxpayer money.
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