
EAST  GRANBY 
GENER AL GOVERNMENT  
PROPOSED BUDGET  FY 26



I N T RO D U C T I O N

Board of Selectmen
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Municipal Department Heads
o Animal Control Officer – Ryan Selig

o Assessor – Donna Murphy

o Building Official – Mark Goderre

o DPW Supervisor – Edward Hubbard

o Executive Assistant – Nicole Sokolowski

o Library Director – Monique Gerken

o Finance Director – Lisa Madden

o Fire Chief – Kerry Flaherty

o Fire Marshal / Emergency Services– Kenneth Beliveau

o Planning Department – Robin Newton

o Public Building Supervisor– Ray Carlson

o Planning Department – Robin Newton

o Resident State Trooper – Kyle Demetrion

o Social Services Director – Elise Cosker

o Tax Collector – Heidi Tucker-Dillon

o Town Clerk – Christine Gallagher

o Treasurer  / Senior Services Director – Kelly Jacobs

o Youth Services Program Supervisor / Parks & Recreation 
Director – Alicia Van Neil

o Chairperson – Jeff Clark

o Vice Chairperson – Vacant

o Members:

o Michael Malloy

o Jim McPherson

o Todd Springer

o Todd Zessin

o Paul Krzykewski

o Alternates:

o Chris Cochran

o Jeff Hecht

o First Selectwoman – Eden Wimpfheimer

o Selectman – Steven Hall

o Selectperson – Amanda Thompson

Board of Finance



A B O U T  E A S T  G R A N B Y,  C T3



2 0 2 4  TO W N  P RO F I L E
4



S U M M A RY  O F  T O W N  P RO F I L E  PA G E S5



G E N E R A L  G OV T  B U D G E T  OV E RV I E W

o Fiscal Year 2025 General

    Government budget was $5,608,000

o The new Capital Budget policy now

    requires a minimum of $10,000.

o The Fiscal Year 2026 General

    Government budget being

    presented is $5,748,207.

o This represents a 2.5% growth plus

    transfer of $100k from Capital

    Budget to Operating Budget
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G E N E R A L  G OV E R N M E N T  

O RG A N I Z AT I O N A L  C H A R T



BUDGET  REQUEST



M A J O R  B U D G E T  I N C R E A S E S
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Police Department $102,257
Includes eighth Police officer not budgeted 

last year

Public Works
$81,702

Includes new Assistant Mechanic to 

continue to reduce cost by less 

outsourcing plus correcting allocations of 

hours with RCC

Insurance $74,071
Workers Comp 25% Increase plus Health 

Insurance plan 5% increase with more ppl

BOF/Finance $60,312
Includes moving Accounts Manager to 

BOF/Finance Department



M A J O R  B U D G E T  D E C R E A S E S
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RCC <$64,488>

Combination of less 

Hauling fees for 

additional compactor 

and Bulky Waste

Selectman
<$38,168>

Incudes moving 

Accounts Manager to 

BOF/Finance 

Department

Data Services <$17,944>
Actual Contracts 

Reviewed

Utilities <$13,612>

Based Upon Actuals 

from last 2 years, all 

Lights converted to 

LED



D E P A R T M E N T A L  

S U M M A R Y
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DEPARTMENTAL  DETAIL

Budgets by Department



1 0 0  -  S E L E C T M A N
SUMMARY OF 
VARIANCES

o Accounts Manager now 
located in BOF/Finance 
Dept

o Moved $2,500 of Office 
Supplies & $3,000 of 
postage from Selectman to 
BOF/Finance for the same 
reason.

o All union and nonunion 
employees at 3% COLA

o Legal Notices for all Town 
Meetings called by First 
Selectwoman

o Printing & Copying for 
making all Town Meeting 
Signs in house



3 0 0  -  R E G I S T R A R S
SUMMARY OF 
VARIANCES

o Lost $12,500 in state 
funding for mandatory 
early voting

o Moved previous years 
miscellaneous to salary

o Printing new ballots for 
new machines

o New employee training 
and exam for 
certification

o Both registrars attending 
annual conference

o All union and nonunion 
employees at 3% COLA



4 0 0  –  B O F / F I N A N C E SUMMARY OF 
VARIANCES

o Accounts Manager now 
located in BOF/Finance 
Dept

o Moved $2,500 of Office 
Supplies & $3,000 of 
postage from Selectman 
to BOF/Finance for the 
same reason.

o All union and nonunion 
employees at 3% COLA

o Legal Notices for all 
Town Meetings called by 
Board of Finance

o Added $5k for Small 
Funds to be added to 
Accounting Software 
per Audit Report

o Added $1,000 for GFOA 
(Government Finance 
Officers Association)



6 0 0  –  A S S E S S O R S

SUMMARY OF 
VARIANCES

o Data Services from QDS, 
software company.

o All union and nonunion 
employees at 3% COLA

o Removed PT salaries



7 0 0  –  BA A

SUMMARY OF 
VARIANCES

o Based upon FY 24 
Actuals



8 0 0  –  TA X  C O L L E C T O R

SUMMARY OF 
VARIANCES

o Budget FYE 25 salary 
incorrect

o All union and nonunion 
employees at 3% COLA

o Tax Collector to attend 
Assessors school for 
succession planning



9 0 0  –  T R E A S U R E R

SUMMARY OF 
VARIANCES

o Added $5k in salaries 
for small fund reporting 
per audit request

o All union and nonunion 
employees at 3% COLA



1 1 0 0  –  T O W N  C L E R K

SUMMARY OF 
VARIANCES

o Budget FYE 25 salaries 
incorrect

o All union and nonunion 
employees at 3% COLA

o Contractual Increases



1 2 0 0  –  P & D

SUMMARY OF 
VARIANCES

o Moved Tyche services to 
Consulting Services 
from Salaries

o All union and nonunion 
employees at 3% COLA



1 3 0 0  –  DATA  S E RV I C E S

SUMMARY OF 
VARIANCES

o Used actuals

o 2 scanners, printers, 
envelopes, Talk Turkey



1 4 0 0  –  P U B L I C  B U I L D I N G S

SUMMARY OF 
VARIANCES

o Moved Recreation Fields 
out of Parks & Rec as 
they are not responsible 
for its budget

o PT custodian all year

o All union and nonunion 
employees at 3% COLA



1 5 0 0  –  B U I L D I N G  I N S P E C T O R

SUMMARY OF 
VARIANCES

o All union and 
nonunion employees 
at 3% COLA



1 6 0 0  -  E N G I N E E R I N G

SUMMARY OF 
VARIANCES

o Same as last year’s 
budget



1 7 0 0  –  F I R E  D E PA RT M E N T

SUMMARY OF 
VARIANCES

o Includes Class A 
uniforms

o MDC & Aquarian 
Costs for Hydrants

o All PPE included

o DPW doing all work 
on FD vehicles & 
trucks

o All union and 
nonunion employees 
at 3% COLA



1 8 0 0  –  P O L I C E  D E PA R T M E N T

SUMMARY OF 
VARIANCES

o Includes 8 Officers 

o All union and nonunion 
employees at 3% COLA

o Repairs & Maintenance 
to be paid by new Police 
Fund



2 0 0 0  –  F I R E  M A R S H A L

SUMMARY OF 
VARIANCES

o Fire Marshal 24 hrs; Asst 
1 at 16 hrs per week; 
Asst 2 at 8 hrs per week

o All union and nonunion 
employees at 3% COLA



2 1 0 0  –  D P W / H I G H WAY

SUMMARY OF 
VARIANCES

o Corrected split with RCC 
for 2 people – 24 hrs 
DPW

o New Full Time Assistant 
Mechanic – fixing Town 
vehicles in house

o All union and nonunion 
employees at 3% COLA



2 3 0 0  –  S O C I A L  S E RV I C E S

SUMMARY OF 
VARIANCES

o All union and nonunion 
employees at 3% COLA



2 4 0 0  –  L I B R A RY

SUMMARY OF 
VARIANCES

o Decrease directed by 
BOF – 2.5%



2 5 0 0  –  PA R K S  &  R E C

SUMMARY OF 
VARIANCES

o Moved Recreation 
Fields to Public 
buildings

o Increase PT employee 
to 19.5 hrs per week

o All union and 
nonunion employees 
at 3% COLA



2 7 0 0  –  Z BA

SUMMARY OF 
VARIANCES

o Same as last years 
budget



2 8 0 0  –  C O N S E RVAT I O N  C O M M I S S I O N

SUMMARY OF 
VARIANCES

o Same as last years 
budget



2 9 0 0  –  E C O N O M I C  D E V E L O P M E N T

SUMMARY OF 
VARIANCES

o Moved Tyche from 
Salaries to Consulting 
Services

o Update online Maps in 
Contracted Services

o Infrastructure



3 3 0 0  –  S T R E E T  L I G H T I N G

SUMMARY OF 
VARIANCES

o All lights being 
converted to LED

o Decrease by $2k after 
BOF reduction to 2.5%



3 4 0 0  –  R E C YC L E  /  RC C

SUMMARY OF 
VARIANCES

o Corrected allocation 
with DPW – 2 ppl at 16 
hrs a week here, 24 at 
DPW

o All union and nonunion 
employees at 3% COLA

o Continuing use of 
compactor

o Continuing Bulky Waste 
program

o Decreased haulers $5k 
from BOF reduction to 
2.5%



3 7 0 0  –  S E N I O R  S E RV I C E S / C O M  A G I N G

SUMMARY OF 
VARIANCES

o All union and 
nonunion employees 
at 3% COLA



3 7 5 0  –  S S  M I N I  B U S

SUMMARY OF 
VARIANCES

o All union and 
nonunion employees 
at 3% COLA

o Contracted services – 
18 more rides

o Removed Bus Repairs 
for DPW will fix



3 8 0 0  –  YO U T H  S E RV I C E S

SUMMARY OF 
VARIANCES

o All union and 
nonunion employees 
at 3% COLA



3 9 0 0  –  U T I L I T I E S

SUMMARY OF 
VARIANCES

o Based upon Actuals



4 0 0 0  -  A M B U L A N C E

SUMMARY OF 
VARIANCES

o Based upon Actuals



4 1 0 0  -  C O N T I N G E N C Y

SUMMARY OF 
VARIANCES

o Reduced to meet 
BOF reduction of 
2.5%



4 2 0 0  –  FAC I L I T I E S  M A I N T E N A N C E

SUMMARY OF 
VARIANCES

o All union and 
nonunion employees 
at 3% COLA



4 4 0 0  -  P RO BAT E

SUMMARY OF 
VARIANCES

o Based upon Actuals



4 4 0 0  -  AU D I T

SUMMARY OF 
VARIANCES

o Based upon Actuals



4 4 0 0  -  L E G A L

SUMMARY OF 
VARIANCES

o Used last years budget



4 4 0 0  –  H E A LT H  S E RV I C E S

SUMMARY OF 
VARIANCES

o Based upon Actuals



4 4 0 0  –  I N S U R A N C E  /  B E N E F I T S

SUMMARY OF 
VARIANCES

o Based upon Actual 
quotes

o Workers Comp 
increased 25%

o Employee Health 
insurance increased 5% 
plus more people than 
last year



4 4 0 0  –  A N I M A L  C O N T RO L

SUMMARY OF 
VARIANCES

o Based upon Actual 
quotes



4 4 0 0  –  PAY RO L L  TA X E S

SUMMARY OF 
VARIANCES

o Formula 7.65% of Payroll



4 4 0 0  –  M E M B E R S H I P S

SUMMARY OF 
VARIANCES

o Based on Actuals

o Added CCSWA $971 
from last Budget 
presentation





R E Q U E S T S  F O R  R E C O N S I D E R AT I O N

o We respectfully request the Board of Finance reconsider:
1. Approve Clear.gov budgeting software  - increase $10,300

2. Increase Contingency to $45,000 – increase $7,100

o Total reconsideration request $17,400

o Would bring General Government budget to $5,865,607, or       

    2.81% not including the change in capital provisions
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S U M M A RY

We respectfully request the FY 26 
General Government Budget to be 
approved by the Board of Finance 

in the amount of $5,848,207.
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THANK YOU
Eden Wimpfheimer – First Selectwoman

Lisa Madden - Finance Director

March 18, 2025
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