
EAST  GRANBY GENER AL  
GOVERNMENT  BUDGET  

REQUEST  FY26



G E N E R A L  G OV T  B U D G E T  OV E RV I E W

o Fiscal Year 2025 General

Government budget was $5,608,000

o The new Capital Budget policy now

requires a minimum of $10,000.

o The Fiscal Year 2026 General

Government budget being

presented is $5,876,233.

o This represents a 3% growth plus

transfer of $100k from Capital

Budget to Operating Budget
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Collectively putting all 

departments together 

to reduce overall costs.  

Adding an additional 

mechanic in DPW saves 

Equipment & Repairs in 

all Departments.

H O W  D I D  W E  G E T  H E R E

Met with Every 

Department Head

One on one meetings 

with each Department 

Head to learn their 

visions, desires and 

potential obstacles.

Reviewed 

Actuals, not just 

Previous 

Budgets

Did not base 

numbers on just 

budgets alone.  

Reviewed actual 

numbers to align 

with FY 26 Budget.

Utilized resources 

for all 

departments 

collectively
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BUDGET  REQUEST



M A J O R  B U D G E T  I N C R E A S E S
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Police Department $107,257
Eighth (8th) Police officer that was not 

budgeted last year

Public Works
$81,702

New Assistant Mechanic to continue to 

reduce cost by less outsourcing plus 

correcting allocations of hours with RCC

Insurance $69,346
Workers Comp 25% Increase plus more 

employees on Health Insurance plan

Fire Department $16,573
Large savings for in house repairs plus 

previous Capital Items now in Operations



M A J O R  B U D G E T  D E C R E A S E S
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RCC <$59,488>

Combination of less 

Hauling fees for 

additional compactor 

and Bulky Waste

Data Services
<$17,944> Actual Contracts 

Reviewed

Utilities <$13,612>

Based Upon Actuals 

from last 2 years, all 

Lights converted to 

LED

Public Buildings <$8,224>

Repairs being done in 

house by DPW instead 

of contracting out



D E P A R T M E N T A L  

S U M M A R Y



S U M M A RY

We respectfully request the FY 26 
General Government Budget to be 
approved by the Board of Finance 

in the amount of $5,876,233.
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THANK YOU
Lisa A Madden

Finance Director

February 19, 2025
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