
Hello,  

 

I had to step away for a minute and wasn’t able to share my thoughts so I wanted to send a quick 

email. I don’t think that it is appropriate to use the pandemic as an excuse to not properly fund 

our schools. As elected officials that are supposed to be the voice of the people, I really hope that 

you are hearing all who are strongly voicing in favor of a 2.33 BOE increase.  

 

Thank you for your time. 

 

Ashley Alexander, Hartford Ave  

5/13/2020 

 

---------- 

 

Good afternoon, 

 

Comments: 

1. As several people are out of jobs and or having very limited income, I suggest 

NO increase in salaries. We need to tighten up, as I'm sure several East Granby  

residents are doing. That includes ourselves as retirees. 

 

2. I suggest that we move to be able to pay taxes quarterly and or semi annually. 

With a quarterly pay you can have a earlier revenue stream vs. waiting for mid-year. 

This also makes paying taxes quarterly easier on residents if they pay this way or semi annually. 

 

3. As always, the education budget needs to be at .5% vs 1.5%. This is another area 

that needs tightening. In reviewing the E.G. education profile, it appears that we have 

always been top heavy in admin. and or above positions of overlap vs town size.  

 

4. We need to add in some type of Blite Laws to keep E.G. looking good. This will add to people 

wanting to move here vs stating "what the hell is the unfinished giant house doing on rte. 20." 

This type of thing kills our look and does not help real estate values. 

 

I'm hoping you take this all into consideration as a high tax payer in E.G. 

The town is doing great things, but we can do better on controlling things. 

 

John Condaxis, Ezekiel Way  

May 12, 2020 
 

---------- 

 

Hello,  

 

Thank you for your time and dedication. As you've placed your time and focus on the budget 

efforts, it is only fair we review them similarly.  

 



Let's review the Transportation budget for 2019-2020 for BOE. If broken down across 10 

months, that's about 98,500 a month for transportation. Call it $100,000 a month for ease of 

discussion.  There are roughly three months from Mid March through June where we have not 

utilized transportation for schools. That amounts to a savings of nearly $300,000 in 2019-2020 

which can be carried forward as a surplus to offset costs in the 2020_2021 Board of Education as 

is to achieve the 1.5% .  

 

Thank you, 

Ken Kovaleski, Old County Rd 

5/11/2020 

 

---------- 

 

May 11, 2020 

 

To: Members of the East Granby Board of Finance 

 First Selectman Jim Hayden 

 Board of Education Chair Bob Paskiewicz 

   

From: Tami Zawistowski, State Representative 

 

Re: East Granby FY20-21 Municipal Budget 

 

Due to the COVID-19 outbreak and declared State of Emergency, the Governor’s Executive 

Orders direct the Board of Selectmen to authorize the Board of Finance to adopt a FY20-21 

budget and set a mill rate this year without a town vote. I am asking that the Board of Finance to 

proceed with great caution given the difficult and currently unpredictable fiscal situation created 

by COVID-19.  

 

Consensus revenue projections for the State of Connecticut estimate a deficit of more than 

$900,000,000 ($900 million) for the current fiscal year ending on June 30th (FY19-20) and 

around $2,000,000,000 ($2 billion) for the FY20-21, which will require significant belt-

tightening or possible tax increases at the state level, with the state’s budget reserve fund (rainy 

day fund) expected to be depleted by next summer. Cumulative state budget deficits are expected 

to reach at least $7,000,000,000 ($7 billion) by the end of the FY22-23. 

 

The severe fiscal impact of COVID-19 on the state budget is likely to have a ripple effect on our 

towns and cities. Negotiations on the next two-year state budget (FY21-22 and 22-23) will begin 

in February 2021. Unfortunately, municipal aid may become a target. While I have worked to 

protect town government and education aid for our district towns, the current unstable situation 

may result in a state budget that decreases aid to municipalities. Examples: 

• The new additional $282,568 in state aid East Granby is receiving this fiscal year under 

“Grants for Municipal Projects” (this is actually PILOT-MME, with East Granby one of 

only 26 towns receiving this for Manufacturing Machinery & Equipment) may not be 

available in the future since it is a recent addition and therefore more vulnerable to being 

eliminated.  



 

• The idea of municipalities paying for a portion of teacher pensions currently paid for by 

the state (which I have vehemently opposed and will continue to oppose) may be back 

under consideration.  

 

• LOCIP (Local Capital Improvement Program) may also be vulnerable given the 

Governor’s recent willingness to suspend promised payments in the past. 

 

• Funding from the casinos which East Granby earmarks for capital items is likely to be 

decimated due to their severely limited ability to generate income during the COVID-19 

outbreak. 

 

• Formulas for Education Cost Sharing and other non-bonded elements of municipal aid 

are re-set each two-year state budget cycle and are adjusted based on ever-changing 

criteria. My concern is that the pool of state funds available for these grants may shrink to 

enable the state to cover other expenses, including a very heavy load of fixed expenses 

associated with pensions and bonded debt.  

 

Here are some other considerations: 

 

• Tax delinquencies for both real estate and motor vehicles are likely to increase due to 

unemployment. While most banks are allowing mortgage payments to be delayed, 

nobody is certain how banks will be handling the real estate tax payments to towns if they 

are not receiving that amount from homeowners.  In addition, the Governor’s executive 

order which allows tenants to delay rent payments will create cash shortfalls for landlords 

and sharply increase the potential for real estate tax delinquencies. 

 

• The state’s unemployment rate is currently estimated to be in excess of 20%, but this too 

may be understated due to the delay in unemployment claims processing by the 

Department of Labor. Whether or not schools re-open in the fall will also affect the level 

of unemployment due to parents needing to stay home with school-age children.  

 

• From February 23 to April 26, the official number of East Granby residents whose initial 

unemployment claims have been processed is 362. This does not reflect East Granby 

residents who may have applied for unemployment between April 5 and April 26 whose 

claims have not yet been processed. 

 

 

While it is likely that the federal government will provide some reimbursement for COVID-19 

related expenses to states and municipalities, we do not know the amount or the timing. There 

are grants available that towns must apply for, including Federal Emergency Education Relief 

funding that can be applied for before July 1st (estimated funding for East Granby under this 

program is approximately $53,100). There are also grants available for emergency response and 

other public safety matters that are being communicated directly to town governments. 

 



The full human and fiscal impact of COVID-19 is currently unknowable. The longer it continues, 

the worse the impact on our health and economy - and the greater the impact on state and 

municipal budgets. While I remain optimistic that we will eventually recover from this, we need 

to consider the stark reality of present conditions.  

 

Many of our area municipalities have demonstrated fiscal restraint in approving budgets that do 

not increase taxes at a time when residents are particularly vulnerable to this sharp economic 

downturn. I hope that the Board of Finance will also be prudent in fulfilling the responsibilities it 

has been entrusted with during this challenging period. 

 

Please advise if you have questions or would like more information. 

 

---------- 

 

Hello, 

 

Please share this with all members of the Board of Finance. 

 

I am a teacher in West Hartford and an East Granby resident. 

 

This is an example of what happens in a town that supports public education with well-funded 

budgets.  Please see this article:  https://www.wfsb.com/news/west-hartford-teens-set-up-

business-to-help-elderly-immunocompromised-with-tasks/article_b7ef417a-8e3b-11ea-93ae-

c769676e99d0.html  

 

I teach all 3 of the students who founded this group in APCS A.  They've never needed to see 

their teachers go through budget arguments.  As a teacher there, I've never felt obliged to involve 

parents or appeal for help.  I know the town supports us and that helps me (and so many others) 

do our job well.   

 

In supporting our schools, we unite our community and make it better for all citizens.  

 

Your work is crucial and you have power and influence to change the current divisiveness 

through trusting the professionals in the Board of Education.  Please consider this now and in 

future negotiations.  

 

Be well, 

Jackie Corricelli, Spoonville Rd 

5/5/2020 

 

---------- 

 

I am in favor of voting yes for this contract for a 2.33% percent increase to the Board of 

Education.  Funding the contract means we will continue to provide an equitable education for 

the one part of our population not allowed to participate this evening, our children.  This funding 

is an investment into our future.  Right now, the education system is working to unite our 

https://www.wfsb.com/news/west-hartford-teens-set-up-business-to-help-elderly-immunocompromised-with-tasks/article_b7ef417a-8e3b-11ea-93ae-c769676e99d0.html
https://www.wfsb.com/news/west-hartford-teens-set-up-business-to-help-elderly-immunocompromised-with-tasks/article_b7ef417a-8e3b-11ea-93ae-c769676e99d0.html
https://www.wfsb.com/news/west-hartford-teens-set-up-business-to-help-elderly-immunocompromised-with-tasks/article_b7ef417a-8e3b-11ea-93ae-c769676e99d0.html


community – to provide an education to our students no matter what.  If our students did not 

have computers, these were provided.  If students do not have someone at home to help them, 

this help was provided.  For all students – this is what equity means.  This happened quickly for 

our students, ahead of many other districts, because of our teachers and their administrative 

leadership.  We should be thanking them. 

Our teachers in our public education system are working hard not only to help our 

students learn about key academic topics, but also to participate in the democratic process.  My 

daughter is a sixth grader and she is old enough that she will remember what we do to her 

school's funding.  She has seen what budget cuts have done already.  There are no athletic 

programs for her to participate in after school, there is no track, and she sees teachers that she 

adores work hard to offer extracurricular activities like rocket launching and kid's lit quiz for her 

to have the chance to enhance her learning.  Again, teachers are the key.  We should be praising 

them.   

On Tuesday, a member of the Board of Finance called on teachers to sacrifice more and 

to be role models for students through that sacrifice.  He brought up the recent 

Pratt/Hamilton/Raytheon salary modifications as evidence.  I worked at Raytheon for 3 

years.  When I switched to teaching, it took about 10 years for my salary to be equivalent to my 

salary at Raytheon.  I was not working fewer hours.  Dollar or percentage comparisons from one 

industry to the next are not equivalent.  Moreover, the vast majority of teachers are 

women.  Salary negotiations are an equity issue.  I believe our teachers, particularly our female 

teachers are being role models to my daughter by not accepting that this 1.5% increase is the best 

our town can do for our teachers and our education system.  We know spending cuts impact 

achievement.  A January 2018 study published by Northwestern Professor Kirabo drove this 

point home with this key takeaway, "If you cut education spending, student outcomes 

deteriorate… when you give public schools or districts larger budgets their students tend to do 

better." 

The Union and Board of Education worked hard to negotiate this fair contract.  Our 

schools require our support to continue to grow and develop.  Attending the Board of Finance 

meeting, I was happy to learn that East Granby is doing well financially.  Many people in the 

Board of Finance mentioned that because we are in this time of uncertainty, we should reduce 

the budget.  I agree, we are in a time of uncertainty.  Again, teachers and our system of education 

is uniting our community.  Our teachers will continue to work hard and we should, in these 

difficult times, be there for them, as they are there for our children, and support the teacher 

contract. 

Sincerely, 

Jacqueline Corricelli, Spoonville  

4/23/2020 

 

---------- 

 

 

Good evening, I didn’t want to take more air time repeating those who had said so well what I 

feel. However, if I don’t comment you may think I am indifferent, which is not the case. 

I know the town is in good financial shape and we do have reserves which we have for exactly 

these kind of situations. I am in agreement with moving forward cautiously since we do not 

know and will not know the economic and educational ramifications of this pandemic.  



I do share Mr. McNally’s concern for education next year. Although my children are doing okay, 

I know many struggle with at home learning. It can be quite a struggle to make sure the kids are 

getting a quality education while parents are also trying to work and educate at the same time. 

These teachers have done an amazing job putting together programs but we won’t know until 

next year how much the students were actually able to advance. 

I agree with Mr. Sayles and Mr. Malloy about trying to give any savings back to the school. I 

think the truth is that there will not be a huge saving because their staff is still working and 

working hard! If they do have any, I would like to see it go back to the schools. They certainly 

will need all of their resources available at the start of school. It pains me to think after what will 

end up being 3 months of home school, the following year, our kids might get a lesser quality of 

education.  

Thank you, 

Amanda Thompson-Copper Hill 

4/21/2020 

 

---------- 

 

These are extremely challenging times. Thankfully the majority of our citizens were not sickened 

by the virus but the financial effect is devastating. People will be hard pressed to come up with 

the same tax payment as last year let alone come up with additional money for a tax increase. 

Your two percent guidance was issued in a far different world. Times have changed and our 

towns budget must adapt to the new reality.  

                I serve on both the Board of Selectmen and the Board of Education. The Board of 

Selectmen have made some effort to try to reduce the budget but I feel more can be done. Fuel 

costs will be down significantly this year and next. Many social programs and training seminars 

will be cancelled. None of this is reflected in the budget as presented. On the Board of Education 

side, I do not see any effort made to try to reduce expenses. Fuel oil should come in significantly 

lower. There should be fewer stipends paid if programs are not in effect. There are plenty of 

other areas that should be looked at. 

                This shut-down will have a far reaching effect on all of our citizens beyond one fiscal 

year. We as town leaders need to adjust to the town’s ability to pay. 

 

John Ziobro-Wyncairne 

4/20/2020 

 

---------- 

 

I am against ANY increases in the budgets for the BOS or BOE during this time of economic 

crisis.  I find this cruel, and a slap in the face to those residents who are struggling.  Just as 

businesses have had to cut back, lay off and even shut down portions of their operations.  So 

should the town.  This is the morally conscious thing to do for people here during this time.  In 

fact, a tax relief fund should be established for residents who have been  laid off during this year, 

or had to close their businesses.  That can come out of the rainy day fund, as it is indeed pouring. 

 

The BOS should suspend all non-essential capital projects immediately, and not incur any more 

debt on projects that could be halted safely and without penalty.  This includes road 



improvement projects such as pavings, and roof replacements.  Once the economy has recovered, 

these can then be looked at again.  Until then, NO MORE PURCHASES OR CONTRACTS for 

Non-Essential items.   

 

The Library should remain closed for an extended period (3-6 months).  Costs savings could be 

gained by keeping this shuttered until after summer.  Paid library staff should be laid off, and 

collect unemployment during this period.  They are not an essential service.  If volunteers want 

to run the Library, then that can be an option when the State clears non-essential businesses to 

open. 

 

The Community Center should remain closed for an extended period (3-6 months) as well.  Costs 

savings could be gained by keeping this shuttered until after summer.   

 

Repairs to ballparks, tennis courts, etc. should be put on HOLD for next year. 

 

A full-time grant writer should be employed immediately to begin submitting requests for the aid 

being released by the Federal Government, State and other resources. 

 

No pay increases for town staff should be considered for next year.  The first selectman should 

delay his pay increase for one year, as well as any other recently awarded raises to town staff. 

 

The BOE teachers contract should be requested to be reopened.  Doling out 2.5-2.7% raises 

during a time when folks are losing their jobs is NOT APPROPRIATE at this time.  If the union 

can’t come back with a 0% increase, or at least a DELAYED increase, then we should lay off 

some teachers to get back to a zero increase in personnel costs.  We are way above guidelines for 

teacher to student ratios today.  Enrollment continues to decline.  We remain one of the highest 

cost school systems in the State. 

 

The hiring of a new Superintendent should be delayed, and current level of interim pay for the 

Interim Superintendent should be maintained at current level. 

 

The need to re-evaluate and address special needs services is a continuing and ongoing 

problem.  If these services are being provided by external organizations, then contracts should be 

renegotiated to a lower amount.  I also have believe the CHOICE program may be a money loser 

for us overall?  Can we opt out of this? 

 

We should keep the new A/C at Allgrove OFF for the next year to save $60,000.  Not too much 

to ask at this point in time. 

 

Not sure why BOE is expecting a Utilities increase of so much.  Oil prices have been dropping 

rapidly.  See not above about not turning on A/C at Allgrove until next year. 

There is not enough line item detail in the BOE presentation to make any other further 

suggestions.  They need to publish the funding level detail for ALL ACCOUNTS!  Please have 

that posted and made available to the public.  I would like an emailed copy before the date the 

budget is voted on, or be directed to a link where this document can be accessed please.   

Paul Calebaugh – Turkey Hills Road 



4/6/2020 


