AGENDA
Shared Services Sub-Committee
Thursday — January 17, 2019
Town Hall Meeting Room —12:30 pm

. Call to Order

Public Comment (Please limit your comments to one-time for a two minute maximum)
. Correspondence

Minutes January 3, 2019

. Old Business

a. Shared Service
I. Town Support of Schools — “Condo and/or Interiors & Exteriors —
Management Structure
ii. School Maintenance Expense Review
iii. Business Offices
iv. IT Support

New Business
a. Timeline for Report to Boards

. Adjourn



