AGENDA
Special Meeting of the Shared Services Sub-Committee
Tuesday - December 18, 2018
Town Hall Meeting Room — 10:00 am

. Call to Order

Public Comment (Please limit your comments to one-time for a two minute maximum)
. Correspondence

Minutes November 29, 2018

. Old Business

a. Shared Service
I. Town Support of Schools — “Condo and/or Interiors & Exteriors —
management structure
ii. Business Offices
iii. IT Support

. New Business
a. Next Meeting Date

. Adjourn



