AGENDA
Shared Services Committee
April 21, 2016
Town Hall - 7:00 pm

. Call to Order

Public Comment (Please limit your comments to one-time for a two minute maximum)

. Correspondence

Minutes — March 31, 2016

. Old Business
a.

none

New Business

a.

b.

C.

d.
e.

Outline the various BOS & BOE functions / efforts evaluated by the Shared Services
Committee to date

Evaluate pros / cons of current system for administering / budgeting buildings &
grounds maintenance

Outline & evaluate possible options for re-structuring administration of building &
grounds maintenance

Review goals & objectives for committee moving forward

Meeting Schedule

Public Comment (Please limit your comments to one-time for a two-minute maximum)

. Adjourn



