AGENDA
Shared Services Committee
Thursday — January 7, 3016
Town Hall Meeting Room — 7 pm

Call to Order
. Public Comment (Please limit your comments to one-time for a two minute maximum)

Correspondence

. Minutes — December 9, 2015

Old Business

a. Consider Election of Committee Chair

b. Review other town’s procedures — Granby, Windsor, Simsbury
c¢. CCM information

. New Business

a. Next Steps
b. Meeting Schedule

. Public Comment (Please limit your comments to one-time for a two-minute maximum)

. Adjourn



