HVAC GRANT BUILDING COMMITTEE MINUTES
SPECIAL MEETING
July 26, 2023 – 6:30 pm
1. CALL TO ORDER -- A special meeting of the East Granby HVAC Grant Building Committee was held in the large meeting room at the East Granby Town Hall.  Chairman Jim Hayden called the meeting to order at 6:30 pm.  In attendance were Jim Hayden, Bob Ravens-Seger, Tim Butler, and Rick Granger. Also in attendance were Town Facilities Supervisor Ray Carlson, and Project Manager Roger LaFleur.

2. PUBLIC COMMENT -- None
3. MINUTES – R Granger made a motion to accept the June 28, 2023 minutes as presented.   Seconded by B Ravens-Seger.  Motion Approved Unanimously.
4. OLD BUSINESS
a. Project Update – HVAC/Indoor Air Quality Grant – R Carlson stated that the contractor’s mandatory walk through was attended by three companies; and the mandatory engineer’s walk through was not attended by any company.  
He and R LaFleur stated that one of the contractors submitted a bid. That bid came in for an amount consistent with the planned cost for the contractor’s portion of the project.
b. Project Scope – R Carlson stated that he reviewed the bid and the scope of work within it met the Town’s needs.
c. Timeline –R Carlson stated that if the Committee decided to accept the bid, work would commence immediately.
5. NEW BUSINESS
a. Consider and Act Upon HVAC & Engineering RFP’s

R Granger made a motion to accept the contractor bid from F & F Mechanical Services LLC as submitted.  Seconded by B Ravens-Seger.  Motion Approved Unanimously.
Since there were no bids from engineering companies, R Carlson and R LaFleur reached out to several companies they knew would be capable of fulfilling the scope of work and asked them to consider placing a bid.  At the request of the Committee, they will recontact those companies and request a sealed bid by 1:00 pm August 10, 2023.
b. Approve Bills – There was a bill reviewed for approval:
Barbara Marsele                                   $100.00
Committee Clerk for July 26, 2023

J Hayden stated that the Town increased the fee that Committee Clerks could charge for their services to $100 effective July 1, 2023.
T Butler made a motion to approve the bill as listed.  Seconded by 
B Ravens-Seger.  Motion Approved Unanimously.
c. Next Meeting Date – August 16, 2023 at 6:30 pm
6. PUBLIC COMMENT -- None
7. ADJOURN – B Ravens-Seger made a motion to adjourn the meeting at 6:56 pm.  Seconded by T Butler.  Motion Approved Unanimously.
Respectfully submitted,

Barbara A. Marsele

Committee Clerk
