East Granby Board of Education
Curriculum Subcommittee Meeting Minutes
May 21, 2026

. Call to Order and Pledge of Allegiance
e Call to order @ 5:13pm
e Attendance : Lisa Griffin, Suzanne Palmieri, Marjorie Light, and Amanda Cormier
(5 :35pm)

1. IGNITE: Teaching & Learning at EGPS

Superintendent Palmieri presented a format for structuring curriculum subcommittee
meetings to feature the IGNITE: Teaching & Learning at EGPS format
Topic areas included:

« In Development - curriculum development rubric/process being designed, scope and
sequence templates created for k-12 alignment, Integrated Learning Director position
anticipated
» Under Review - Special Ed practices k-12, intentional use of integrated assessment
blocks, curriculum lead stipends clarified, PowerSchool Analytics Data dashboard
implementation, iReady usage
» Student Experience Spotlight - advanced Spanish students lunch outing to Mexican
restaurant
* Assessment & Alignment - reflection on standardized assessments and relation to
grading policies
* Cross-District Coherence - alignment of Elementary, Middle and High School goals
and benchmarks

Next Steps - GPA calculations and access by students/parents will be addressed.
Consideration will be given to selection process for graduation speakers and
graduation venue.

Il. Recent PDEC Meeting
Recent PDEC Meeting notes were presented by Marjorie Light.
Future academic calendars with be developed by Superintendent office and PDEC
committee will respond with suggestions related to professional development
opportunities.

V. Summer Curriculum Writing
Summer Curriculum Writing plans were discussed.

V. Sharing Contacts, Subscriptions, Documents, and Contracts
Spreadsheet of Contacts, Subscriptions, Documents, and Contracts will be shared by
Marjorie Light with Suzanne Palmieri and other relevant staff.

VI. Adjournment — 6:07 pm
Respectfully submitted by,

Lisa Griffin
Board Member



