East Granby Board of Education
Facilities Subcommittee Meeting Minutes
Thursday, September 4, 2025

Board Members Present: Bob Paskiewicz, Ricky Bortz, and Mark Andrews

Others Present: Superintendent Suzanne Palmieri and Melissa Bavaro-Grande

Call to Order and Pledge of Allegiance
The facilities subcommittee meeting was called to order at 5:33 p.m. and all recited the Pledge.

Capital Plan

a. Review / Update
Those present discussed the 5 Year Capital Plan and a recommendation was made to
bring the plan to the entire board for approval at the BoE meeting on September 8, 2025.

Facilities Use Policy
Facilities use cleaning fee was discussed. A $30/hour fee will be assessed for all groups for
weekend use.

Facilities Update
Superintendent Palmieri shared an update and next steps regarding the recent concern in the
middle/high school auditorium and related music spaces.

Adjournment
The facilities subcommittee meeting was adjourned at 7:24 p.m.

Respectfully submitted by,

Suzanne Palmieri
Acting Board Secretary



