East Granby Board of Education
East Granby, Connecticut
Monday, November 10, 2025
Town Hall - 7:00 p.m.
Regular Meeting Agenda

The meeting can also be viewed LIVE on www.gctv16.org “Shows in the Spotlight”

I. Call to Order and Pledge of Allegiance
a. Approve minutes from the October 3, 2025 special meeting and the October 14, 2025
and October 27, 2025 regular meetings
b. Additions to agenda

c. Comments from visitors regarding agenda items
(Please limit your comments to one-time for 2-3 minutes)

Il. Student Representatives Report
I1l. Chairperson’s Report

IV. Superintendent’s Report
a. Red Rover K-12 HR Management System
b. Progressive Discipline Practice
c. Strategic Planning Update

V. Committee Reports

Policy

Budget — Schedule Budget Workshops
Curriculum

Facilities

Negotiations

Communications
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VI. Recommended Actions
a. Approve October 2025 Financial Report

VIl. Agenda Items for Future Meeting
a. Approve School Calendar 2026-2027
b. Approve Board of Education Meeting Calendar 2026
c. Approve Shipman & Goodwin Model Policy Series 1000 - 9000

VIIl. Comments from Visitors
(Please limit your comments to one-time for 2-3 minutes)

IX. Adjournment

Future Meetings

Board of Finance: 7:00 p.m. November 18, 2025 Town Hall
Board of Education: 7:00 p.m. November 24, 2025 Town Hall



http://www.gctv16.org/

