East Granby Board of Education
East Granby, Connecticut
Thursday, January 9, 2025

Special Meeting Agenda
Budget Workshop
Board of Education Office — 5:30 p.m.

l. Call to Order and Pledge of Allegiance

1. Confirm Budget Drivers to Present to BoF on 1/21/25

I11.  Discussion of Expected Budget Dollar Amount for SY 25-26

IV.  Discussion Regarding Areas for Budget Reduction

V. Discussion of Presentation Format

VI.  BoE to Adopt Superintendent’s Budget at the 1/27/25 or 2/10/25 BoE Meeting

VII. Next Budget Workshop Date

VIIl. Adjournment



