East Granby Board of Education
Special Meeting Minutes for
October 8, 2024

Board Members Present: Others Present:

Mr. Bob Paskiewicz Melissa F. Bavaro-Grande, Superintendent
Mr. Ricky Bortz

Mrs. Lisa Griffin

Mrs. Lynn Landolina

Mrs. Amanda Cormier (Remote — Left 7:07pm)

Mr. Mark Andrews (Remote)

Mrs. Whitney Burns (Remote — Left 7:32pm)

Board Members Absence:
Mr. John Welsh

l. Call to Order and Pledge of Allegiance
With a quorum present, Chairperson Bob Paskiewicz called the meeting to order at
6:32pm and all recited the Pledge of Allegiance.

1. Review/Revise Board of Education Goals
e Reviewed current goals
e Reviewed various other districts goals/mission statements and 5-year plans for
examples
e A meeting will be scheduled to further discuss and develop updates to East
Granby’s mission statement and continue discussion of putting forth a 5-year
targeted plan.

. Adjournment- 8:05pm
Respectfully submitted,

Ricky Bortz
Board Secretary



