East Granby Board of Education
Regular Meeting Minutes for
Monday, September 13, 2021

Board Members Present: Others Present:

Mr. Bob Paskiewicz Melissa F. Bavar@rande Superintendent
Mr. Bob RavensSeger Raymond EngleBusiness Manager

Mrs. Michele Holt Lisa Kline, Board Clerk

Mr. John WelsHleft 7:41) Robert Loomis, Visitor

Mr. John Corcoran Marka, Visitor

Mr. Ricky Bortz Patrick McKenney, Visitor

Mrs. Amanda Cormier Sara Kleinman, Visitor

Mr. Arthur Reardon (7:04) Tina Lengyel, Vigor (7:18)

Board Members Absent:
Mrs. Lynn Landolina

Call to Order and Pledge of Allegiance
With a quorum present, Bob Paskiewjahairperson called the meeting to order a00 p.m., and all
recited the Pledge of Allegiaac

a.
MOTION: a moton was made by John Corcoran, seconded by Michele Holt, to approve the August 9, 2021

Approve minutes from the August 9, 2021 and August 23, 202&gular meetings

regular meeting minutes as presentbthtion approved unanimously.
MOTION: a motion was made by Bob Rave®sger, seconded by Amanda Cormier, to approve the August 23,
2021 reguar meeting miutes as amendedlrhe word ement was changed to concrete in line twaterh lla
Capital Plan.Motion approvedunanimously.

b.

Additions to the Agenda

MOTION: a motion was made by Bd®avensSeger, seconded by Michele Hdlb add item I1d Connecticut
Association of Athletic Directors and item Ille Resignatiorthe agendaMotion approved unanimously.

V.

C.

Comments from visitorsregarding agenda items None

. Chairperson’s Report

Bob Paskiewicznvited the community and board mabersto email him their preferenaan holding future
board meetigs remotdy, in-person, or hytd (hybrid is not an option ifneetingsare heldn town hal).

Superintendent’s Report
a.

Capital Plan
The Board of Education approved ti@apital Pan at ther specialmeetng held on September 7, 2021
A copy will be sent to the @rd ofFinance in advance of their September 21, 2021 meeting.

. EGPS Website

The district isin the process of migrating to a nevebsite

. Lunch Program

The federal government extended the lunch prognafa are servind30-180 meals per day.

. Connecticut Association of Athletic Directors

East Granby Public Schoolsthletic Director, Mickael Rasqua, received the Annual Sportsmanship
Award from theConnecticut Assoation of Athletic Directors.

. Resignation

Quin Cardarpoli resigned as the night custodian of Carl Allgrove School.

Committee Reports
Melissa reminde boad members that we need fill two chair positionscreated byboard member
resignations.

a.
b.
C.

Policy — Nothing to report at this time.
Budget— Nothing to reporat this time
Curriculum — Nothing to report at thisrhe.



d. Facilities — A walkthrough of the eleentary schools will take place September 14, 2021 at 4:00 pm.
e. Negotiations— Negotiations for noncéfied staff are antipated to begin after the first half of the year.
f. Communications— A communicationsulb-committee meeting was held &eptember 1, 2021

V. Agenda Items for Future Meeting
a. Policy Committee Chair and Facilities Committee Chair

V1. Comments from Visitors - None

VII. Executive Session DiscussBusiness Managets Contract

MOTION: A motion was made by Bob Rave8gger, seconded by John €aman to enter into Executive
Session for the purpose of discussing the business m@sagetract. Theboard invited Méssa BavareGrande
and Raymond Engle to attendotion approved unanimously(8-0-0). The Executive Session was called to
order at 7:20 pm.

The Board retirned to regular session at 7:3.
Members of the public present: Mark Aed/s and Robert Loomis

VIII . Recommended Actions
a. Approve Business Managets Contract
MOTION: a motion was made by Bob RaveSeger, seconded by Amanda Cormier to approve the business
manageds contract as discussed in Executiesson. Motion approved unanimously (®-0).
b. Approve August 2021 Financials
MOTION: amotion was made by Bob Rave8sger, seconded by John Corcoran to approve the August 2021
Financials as presenteilotion approved unanimously (D-0).

IX. Adjournment
MOTION: a motion was made byohn Corcoransecondd by AmandaCormier, to adjourn the meeting.
Motion approvedunanimously(7-0-0). The meeting was adjourned7atié p.m.

Respectfully submitted, Respectfully submitted,
Lisa Kline Michele Holt
Board Clerk Board Secretary

These minutes are issued pendiBgard of Education approval.



