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BOARD OF FINANCE

The Board of Finance is pleased to present this Annual Report for the fiscal year from July 1,
2015 through June 30, 2016. This period represents the 158" year of incorporation for the Town
of East Granby.

This report provides the full record of Town Meetings — the Town’s legislative body — and
summaries of the activities of various Town agencies, boards and commissions during the fiscal
year. To highlight the East Granby’s financial condition, it also includes selected exhibits and
schedules from the Town’s Independent Auditor’s Report. The Auditor’s Report, which is
available it its entirety on the Town’s website at www.eastgranbyct.org, shows the Town has
maintained its historically strong financial position at the close of the fiscal year.

The members of the Board of Finance extend our thanks and appreciation to the Town’s
employees and to the many volunteers who comprise our boards and commissions for their
continuing dedicated service to our community.

The Board of Finance:

David K. Kilbon, Chair
Mark O. Porter, Vice Chair
Michael S. Malloy

David McNally

Lee Sandora

Karen A. Short

Daniel Dziedzic, Alternate
Audrey Thompson, Alternate


http://www.eastgranbyct.org/

BOARD OF SELECTMEN

The Town of East Granby, settled in 1710, encompasses 17.4 square miles and is located in north
central Connecticut, thirteen miles north of the state of Connecticut Capitol, Hartford. The Town
has seen a steady growth in population over the past twenty years and now has approximately
5100 residents an increase of 6.5% over the 2000 Census. With approximately 30 percent of the
Town classified as agricultural or open space including Cowles Park, East Granby Farms, the
rapids at Tariffville Gorge, the Pedestrian Greenway and the Metacomet Trail; East Granby is
proud of its rural setting and amenities. East Granby is a great place to live and work with a
strong manufacturing base around Bradley International Airport (BDL). 600 acres of the airport
lie within East Granby and is situated on the Town’s eastern border.

The Town continues to make strides in public safety matters. The Town’s reverse 911 telephone
system electronically communicates emergency services and conditions to residents in the event
of power outages, winter storms or highway emergencies. The Fire Marshal’s office has
instituted a free smoke detector program for residents with the Marshal or Volunteer Fire
Fighters installing them for residents. The Granby Ambulance Association (GAA) has provided
upgraded paramedic emergency medical services for East Granby since November 2013 and
responded to 96% of the calls in East Granby with the rest of the responses coming from
neighboring “mutual aid” towns. The East Granby Resident Troopers Office conducted two
“National Prescription Drug Disposal Days” for residents and made several community policing
outreaches at school activities and senior citizen events.

The Town is also a founding member of a new organization, Resilience Grows Here (RGH).
RGH is addressing mental health needs and concerns of area veterans and their families. The
Farmington Valley Health District has begun the RGH initiative and has secured $150,000 in
grants from the Prevention Institute. In June of 2016, the Youth Services Commission
established a Youth Action Council for Middle and High School students who work with an
adult facilitator toward creating town-wide events important to youth in town and benefiting our
community.

The Town continues to be rated by Moody’s as Aa2 and issued $7.2 million bond in 2012. The
Board of Selectmen returned approximately $120,000 of its operating funds to the General Fund
at the end of FY'16. The Boards of Selectmen and Education continue to work on long-term
infrastructure goals identified in FY15 by the Capital Advisory Committee. The Board’s expect
to have a proposal before the Town in 2017 that addresses large items such as roofs, roads and
other identified needs.

During FY16, East Granby’s Legislative Body, the Town Meeting, authorized several capital
purchases through its capital non-recurring fund which included $174,000 for road maintenance,
$72,000 for HVAC replacement at Town Hall, $35,000 Police Radios, $33,000 Fire-Turnout
Gear, $60,000 for School Technology, $36,000 for School Security, $69,000 to repave the
Middle School Parking Lot and $47,000 for Middle School Carpet Replacement.

The Town also continued working on ways to control costs by participating in a reverse
electricity auction along with working with neighboring towns on shared services (Animal



Control Officer — Suffield; Youth Services — Granby; Emergency Medical Services — Granby
Volunteer Ambulance Association, Farmington Valley Health District and the Tobacco Valley
Probate Court). Through the Town’s partnership with state-wide organizations like the
Connecticut Conference of Municipalities and the Council of Small Towns, East Granby has
made money saving programs such as discounted prescription cards available to residents along
with regionally shared services that make local government more efficient and cost effective.

In the past five years, eight miles or 60% of town roads rated as poor have been repaved. In
addition to doing the drainage, culvert and road preparation work for the paving of Copper Hill
and Griffin Roads, the East Granby Department of Public Works did significant improvements
on the Greenway, Granbrook Park and the High School ballfields and skating shed.

In FY16, East Granby with the Bradley Development League (East Granby, Suffield, Windsor
and Windsor Locks) continued to market the Bradley International Airport Development Zone
(BDZ). The BDZ offers significant tax abatements and a state corporate business tax break to
qualifying companies. It is anticipated that the BDZ will have a significant impact on both
capital investment and job growth around the airport.

Town taxes for most homeowners and businesses went up slightly for Fiscal Year 2015-2016.
The mill rate increased 2% to 30.4 mills. For the October 2014 Grand List used to set taxes on
July 1, 2015 for FY16, the net value of taxable property in town increased 1.4% to $581,485,097.
The split of real estate is approximately 79% residential and 21% commercial. Real Estate
showed a slight increase of 0.2% over the previous year and personal property increased 4.5%
with motor vehicles increasing 9.2%.

East Granby is proud of its rural heritage and outdoor amenities. We are pleased that world class
athletes compete in the Annual White Water Rapids Triple held at the East Granby portion of the
Tariffville Gorge every spring. The eighth annual Women’s Club 5K road race was held at East
Granby Farms and included 175 participants. East Granby’s five mile section of the Greenway
trail continues to be used extensively by pedestrians and bicyclists. The “Connecticut Grown” 6"
Annual Farmers Market was held at the East Granby Library every Wednesday during the
summer and was a success for farmers and residents. East Granby Parks and Rec held the annual
Last Blast of Summer, which is a free outdoor concert at the new gazebo on the Town Green.

The Board of Selectmen conducted a full review of all ordinances under which the town operated
and brought this “recodification process” before a town meeting in December of 2015. The
Board of Selectmen is the town’s governing policy board. East Granby’s legislative body is the
Town Meeting form of government. In addition, the First Selectman is the town’s chief
executive and chief administrative officer. The Board meets on the second and fourth
Wednesdays of each month. The Board of Selectman is committed to efficiently deliver Town
services to all residents while maintaining town assets, infrastructure projects and recreational
opportunities at the lowest possible cost to taxpayers.

James M. Hayden, First Selectman
M. Thomas Short, Selectman
John Ziobro, Selectman



OFFICE OF THE TOWN CLERK

All land records, property maps, and vital records are part of the permanent records of the Town
and are maintained by this office. Town meeting minutes from June 4, 1858 to the present and
minutes from each board and commission meeting are kept in the vault as well. These records
are public records that are open for public inspection.

As in most towns in Connecticut, the Town Clerk is also the Registrar of Vital Statistics,
therefore; all vital events such as births, deaths and marriages that affect town residents whether
the event occurs in town or within the State of Connecticut are on file in the town vault.

The Town Clerk’s office works very closely with the Registrars of VVoters during elections and is
responsible for issuing all absentee ballots.

The following contains examples of some of the items recorded and microfilmed or filed during
the fiscal year:

Land records 1274
Maps 24
Dog licenses issued 799
Kennel licenses 1
Veteran discharges filed 15
Town meeting calls & minutes 7
Vital statistics

Births 35

Marriages 26

Deaths 32
Town conveyance tax $ 56,552
Recording Fees $ 84,615
Fish and Game $ 3,452

All land record images back to 1959 and land record indexes back to 1858 are available on our
computer database which can be viewed and printed from our public access computer. We have
also made our land record indexes available to everyone online as well as made the images
available for a subscription fee. Subdivision and survey map indexes and images are available in
electronic format back to 1858. All minutes for all permanent town boards and commissions are
stored on archival paper and are securely microfilmed and stored off-site.

Christine Gallagher, Town Clerk



November 3, 2015 Municipal Election Results

NO
ENDOR. NOTO
MIN. PER BE
REP. PARTY ELEC'D  TITLE OF OFFICE TERM DATES OFFC'L ABS EDR HC PARTY VOTES ELECTED
01/04/2016-
2/1 1 1 First Selectman 01/01/2018
James M.
Hayden 896 8 2 6 D 912 X
01/04/2016-
1 2 Selectman 01/01/2018
M. Thomas Short 661 6 1 6 D 674 X
John Ziobro 469 4 4 2 R 479 X
Board of Finance | 01/04/2016-
4/2 2 2 Full Term 01/03/2022
Karen Short 658 5 1 4 D 668 X
Dan Dziedzic 537 6 1 6 D 550
Steve Poliks 493 4 4 3 R 504
Lee M. Sandora 552 4 4 1 R 561 X
Board of Finance | 11/03/2015-
1 1 2yr Vacancy 01/01/2018
David McNally 703 6 1 6 D 716 X
Audrey
Thompson 429 4 4 2 R 439
Board of
Education Full 01/04/2016-
6/3 2 3 Term 01/03/2022
Robert Ravens-
Seger 542 5 1 6 D 554 X
Brandon
Freeman 528 6 0 4 D 538 X
James Grenon-
Francoline 518 4 4 2 R 528
Kim Brassard 623 5 5 4 R 637 X
Board of
Education 4yr 11/03/2015-
1 1 Vacancy 01/01/2020
M. Thomas Short 581 6 1 5 D 593 X
Brian D. Logie 529 4 4 3 R 540
Board of
Education 2yr 11/03/2015-
1 1 Vacancy 01/01/2018
John Welsh 665 7 1 6 D 679 X
Lucia Ziobro 463 3 4 2 R 472
Board of
Assessment 01/04/2016-
2/1 2 2 Appeals 01/06/2020
Raymonde Daigle 608 6 1 6 D 621
Aaron Nardi 613 5 4 2 R 624 X
Andrea Ullman 709 5 5 8 R 727 X
Planning &
Zoning
Commission Full 01/04/2016-
4/2 2 2 Term 01/03/2022
David McNally 699 6 1 6 D 712 X




Raymonde Daigle 497 4 1 D 506
John Ziobro 442 4 R 452
David P.
Brassard 569 5 4 R 582 X
Planning &
Zoning
Commission 4 yr | 11/03/2015-
Vacancy 01/06/2020
Robert Ravens-
Seger 631 5 1 D 642 X
Timothy Brignole 480 5 R 492
Planning & 01/04/2016-
2/1 Zoning Alternates | 01/01/2018
Dillon Tyman 722 6 1 D 735 X
Leo Stemp 679 7 R 698 X
Yvon Lemieux 713 7 5 R 733 X
Zoning Board of 01/04/2016-
4/1 Appeals 2016 01/04/2021
David Tobin 554 5 1 D 566 X
George Vischak 527 5 R 538
Zoning Board of 01/02/2017-
Appeals 2017 01/03/2022
Bob Paskiewicz 588 6 1 D 601 X
Kirby Huget 531 4 R 541
Zoning Board of
Appeals 01/04/2016-
2/1 Alternates 01/01/2018
Jennifer Cook 704 7 1 D 717 X
William W. O'Neill
Jr. 671 7 5 R 686 X
Total number of names on the official check-off list: 3463
Total number of names checked as having voted in
person: 1173
Total number of names checked as having voted by
absentee: 17
Total number of names checked as having voted by EDR 6
1196
Total number of names checked as having voted: (35%)

Dave Kilbon, Moderator

Received for Record November 5th, 2015

By: Christine Gallagher, Town Clerk




TOWN OF EAST GRANBY
SPECIAL TOWN MEETING MINUTES
December 3, 2015

A Special Town Meeting of the electors and those qualified to vote at town meetings of
the Town of East Granby, Connecticut was held in the East Granby Senior/Community Center
on Thursday, December 3, 2015 at 7:30 p.m.

James M. Hayden, First Selectman, called the meeting to order and the Town Clerk read
the warning.

R. Bradley Wolfe was elected Moderator of the meeting.

The Moderator explained that only those registered voters in the Town of East Granby
and any citizen 18 years or older who is liable to the town for taxes assessed against him/her
either jointly or severally, based on an assessment of not less than $1,000 on the last completed
grand list of the town, are entitled to vote at this meeting

Motion was made and seconded to dispense with the reading of the minutes of the
Special Town Meeting held on June 25, 2015. Motion carried.

Motion was made and seconded to accept the minutes of the Special Town Meeting held
on June 25, 2015 as prepared by the Town Clerk. Motion carried.

1. Motion was made by Betty Ann Hayden and seconded to adopt the following
RESOLUTION: BE IT HEREBY ORDAINED that the Proposed Code Adoption
Ordinance- including amendments to the following existing ordinances:

Chapter 1, General Provisions; Chapter 8, Assessments; Chapter 29, Funds and Trusts;
Chapter 50, Officers and Employees; Chapter 59, Personnel Policies; Chapter 70, Town
Meetings; Chapter 73, Town Property; Chapter 100, Aging, Commission on; Chapter
103, Alternate Members; Chapter 113, Conservation Commission; Chapter 120,
Economic Development Commission; Chapter 123, Education, Board of; Chapter 128,
Finance, Board of; Chapter 134, Housing Agency; Chapter 153, Planning and Zoning
Commission; Chapter 165, Youth Services, Commission on; Chapter 170, Zoning Board
of Appeals; Chapter 175, Adult-Oriented Businesses; Chapter 179, Alarms; Chapter 183,
Animals; Chapter 192, Bingo; Chapter 196, Building Code; Chapter 229, Peddling and
Soliciting; Chapter 235, Roads and Highways; Chapter 240, Sewers and Water; Chapter
250, Solid Waste; Chapter 255, Taxation; Chapter 260, Vehicles, Abandoned; Chapter
263, Vehicles and Traffic; Chapter 280, Zoning. Motion carried.



Motion was made and seconded to adjourn the meeting. Motion carried.
Meeting was adjourned at 7:50 p.m.

Attest,
Christine Gallagher, Town Clerk

Received for record December 4, 2015
By Christine Gallagher, Town Clerk

NOTICE OF ADOPTION
TOWN OF EAST GRANBY

Notice is hereby given that at a Special Town Meeting of the Town of East Granby, Connecticut
held on Thursday, December 3, 2015 at 7:30 pm the following ordinances were adopted or
amended:

An Ordinance entitled “Proposed Code Adoption Ordinance”. The following ordinances were
amended:

Chapter 1, General Provisions; Chapter 8, Assessments; Chapter 29, Funds and Trusts;
Chapter 50, Officers and Employees; Chapter 59, Personnel Policies; Chapter 70, Town
Meetings; Chapter 73, Town Property; Chapter 100, Aging, Commission on; Chapter 103,
Alternate Members; Chapter 113, Conservation Commission; Chapter 120, Economic
Development Commission; Chapter 123, Education, Board of; Chapter 128, Finance, Board
of; Chapter 134, Housing Agency; Chapter 153, Planning and Zoning Commission; Chapter
165, Youth Services, Commission on; Chapter 170, Zoning Board of Appeals; Chapter 175,
Adult-Oriented Businesses; Chapter 179, Alarms; Chapter 183, Animals; Chapter 192, Bingo;
Chapter 196, Building Code; Chapter 229, Peddling and Soliciting; Chapter 235, Roads and
Highways; Chapter 240, Sewers and Water; Chapter 250, Solid Waste; Chapter 255,
Taxation; Chapter 260, Vehicles, Abandoned; Chapter 263, Vehicles and Traffic; Chapter
280, Zoning. (This document is prepared for the benefit of the public, solely for
purposes of information, summarization and explanation. This document does not
represent the intent of the legislative body of East Granby for any purpose.

These ordinances will become effective 15 days after publication.

Dated at East Granby Connecticut this 4™ day of December, 2015.

Christine Gallagher, Town Clerk



TOWN OF EAST GRANBY
SPECIAL TOWN MEETING MINUTES
December 17, 2015

A Special Town Meeting of the electors and those qualified to vote at town meetings of
the Town of East Granby, Connecticut was held at the East Granby Senior/Community Center on
Thursday, December 17, 2015 at 7:30 p.m.

James M. Hayden, First Selectman, called the meeting to order and the Town Clerk read
the Warning.

David K. Kilbon was elected Moderator of the meeting.

The Moderator explained that only those registered voters in the Town of East Granby
and any citizen 18 years or older who is liable to the town for taxes assessed against him/her
either jointly or severally, based on an assessment of not less than $1,000 on the last completed
grand list of the town, are entitled to vote at this meeting

Motion was made and seconded to dispense with the reading of the minutes of the
Special Town Meeting held December 3, 2015. Motion carried.

Motion was made and seconded to accept the minutes of the Special Town Meeting held
on December 3, 2015 as prepared by the Town Clerk. Motion carried.

Motion was made by Sharon Sheperd and seconded to adopt the following
RESOLUTION: BE IT HEREBY RESOLVED that the Town accepts the contract agreement
between the East Granby Board of Education and the East Granby Education Association for the
period of July 1, 2016 through June 30, 2017 as recommended by the Board of Education.
Joseph Doering and Attorney Nick Grello made a presentation of behalf of the Board of
Education. The Moderator appointed Sharon Sheperd and Lee Sandora as tellers and a hand
count was taken with the following result: In favor — 37; Opposed — 6. Motion carried.

Motion was made and seconded to adjourn the meeting. Motion carried.
Meeting was adjourned at 8:08 p.m.

Attest,

Christine Gallagher, Town Clerk

Received for December 18, 2015
By Christine Gallagher, Town Clerk



TOWN OF EAST GRANBY
SPECIAL TOWN MEETING MINUTES
March 30, 2016

A Special Town Meeting of the electors and those qualified to vote at town meetings of
the Town of East Granby, Connecticut was held at the East Granby Senior/Community Center on
Wednesday, March 30, 2016 at 7:30 p.m.

James M. Hayden, First Selectman, called the meeting to order and the Town Clerk read
the Warning.

Kirby Huget was elected Moderator of the meeting.

The Moderator explained that only those registered voters in the Town of East Granby
and any citizen 18 years or older who is liable to the town for taxes assessed against him/her
either jointly or severally, based on an assessment of not less than $1,000 on the last completed
grand list of the town, are entitled to vote at this meeting

Motion was made and seconded to dispense with the reading of the minutes of the
Special Town Meeting held December 17, 2015. Motion carried.

Motion was made and seconded to accept the minutes of the Special Town Meeting held
on December 17, 2015 as prepared by the Town Clerk. Motion carried.

Motion was made by BettyAnn Hayden and seconded to adopt the following
RESOLUTION: BE IT HEREBY RESOLVED that a sum not to exceed $72,000 from the
Capital Non-Recurring Fund to replace the Town Hall Chiller as recommended by the Board of
Selectman and the Board of Finance. Motion carried.

Motion was made and seconded to adjourn the meeting. Motion carried.

Meeting was adjourned at 7:40 p.m.

Attest,
Christine Gallagher, Town Clerk

Received for March 31, 2016
By Christine Gallagher, Town Clerk

10



TOWN OF EAST GRANBY
ANNUAL TOWN MEETING MINUTES
April 19, 2016

The Annual Town Meeting of the electors and those qualified to vote at Town Meetings of
the Town of East Granby, Connecticut was held on Thursday, April 19, 2016 at 7:30 p.m. at the
Senior/Community Center, East Granby, Connecticut.

The meeting was called to order by James M. Hayden, First Selectman.

The Town Clerk read the notice and stated that said notice, signed by a majority of the
Board of Selectmen, had been posted on the town signboard on Wednesday April 8, 2015 and that a
copy thereof had been published in the Hartford Courant, a newspaper of general circulation in said
Town of East Granby, in its issue of April 8, 2015.

Caryl Ryan was elected Moderator of the meeting.

The Moderator explained that only those registered voters in the Town of East Granby
and any citizen 18 years or older who is liable to the town for taxes assessed against him or her
either jointly or severally, based on an assessment of not less than $1,000 on the last completed
grand list of the town, are entitled to vote at this meeting

Motion was made and seconded to dispense with the reading of the March 30, 2016 Special
Town Meeting minutes. Motion carried.

Motion was made and seconded to accept the minutes from the Special Town Meeting held
on March 30, 2016 as prepared by the Town Clerk. Motion was withdrawn after discussion on who
has authority to accept Town Meeting Minutes when all in attendance were not at that March 30,
2016 Special Town Meeting. Motion was tabled pending a legal opinion from the Town Attorney.

The Moderator explained that in accordance with Section 7-7 of the General Statutes of
Connecticut the Board of Selectmen removed Item 2 from the call of the Annual Town Meeting to
an Adjourned Town Meeting for the purpose of submitting said item to a referendum vote to take
place on May 3, 2016 at the hours to be determined by this meeting. This motion will be read for
discussion purposes only.

Motion was made by Karen Short and seconded to adopt the following RESOLUTION: BE
IT HEREBY RESOLVED that that the Annual Budget for the Fiscal Year beginning July 1, 2016
through June 30, 2017 in the amount of $4,613,000 for the General Government; $16,075,000
for the Board of Education; $659,513 for Debt Service; $650,000 for the Capital Reserve Fund;
totaling $21,997,513 be adopted as recommended by the Board of Finance.

Representatives from the Board of Finance, the Board of Selectmen and the Board of
Education spoke about their areas of the budget summarizing what had been said at the public
hearing of the Board of Finance. The Moderator entertained questions from the floor for
approximately 15 minutes before closing debate.

11



Motion was made by John Ziobro and seconded to adopt the following RESOLUTION: BE
IT HEREBY RESOLVED that the hours of voting at the referendum to be held on May 3, 2016
for the purpose of approving or disapproving the town budget for fiscal year 2016/2017 be
extended to 6:00 AM through 8:00 PM

There being no further business the meeting was adjourned to Tuesday, May 3, 2016 at 6:00
A.M. in the East Granby Senior/Community Center.
Attest,

Christine Gallagher, Town Clerk
Received for Record April 20, 2016
By Christine Gallagher, Town Clerk

TOWN OF EAST GRANBY
RESULTS OF ADJOURNED TOWN MEETING
VOTE AT REFERENDUM
May 3, 2016

The April 19, 2016 Annual Town Meeting was reconvened at 6:00a.m., May 3, 2016 for the
purpose of a machine vote on the following question(s):

QUESTION 1
“Shall the Annual Budget for the Fiscal Year beginning July 1, 2016 through June 30, 2017
in the amount of $4,613,000 for the General Government; $16,075,000 for the Board of
Education; $659,513 for Debt Service; $650,000 for the Capital Reserve Fund; totaling
$21,997,513 be adopted as recommended by the Board of Finance?”

YES 484 NO 451

Motion Passed

QUESTION 2
Advisory Vote (Non-Binding)

“In your opinion is the General Government Budget in the amount of $4,613,000, an
increase of 1.47% or $61,000, the right amount, too low, or too high?”

RIGHT AMOUNT 405 TOO LOW 137 TOO HIGH 375

12



QUESTION 3
Advisory Vote (Non-Binding)

“In your opinion is the Board of Education Budget in the amount of $16,075,000, an
increase of 2.98% or $465,000, the right amount, too low, or too high?”

RIGHT AMOUNT 223 TOO LOW 228 TOO HIGH 475

There being no further business, the meeting was adjourned by the moderator.

Total Names on Registry List 3489
Total Names Voted Absentee 14
Total Names Voted in Person 928

Total Grand List Voters 10
Total Having Voted 942
Percentage Having Voted 27%

Christine Gallagher,
Town Clerk

Received for Record May 4, 2016
By Christine Gallagher, Town Clerk

TOWN OF EAST GRANBY
SPECIAL TOWN MEETING MINUTES
June 21, 2016

A Special Town Meeting of the electors and those qualified to vote at town meetings of
the Town of East Granby, Connecticut was held in the East Granby Senior Community Center on
Tuesday, June 21, 2016 at 7:31p.m.

James M. Hayden, First Selectman, called the meeting to order and the Town Clerk read
the warning.

Kirby Huget was elected Moderator of the meeting.

13



The Moderator explained that only those registered voters in the Town of East Granby
and any citizen 18 years or older who is liable to the town for taxes assessed against him/her
either jointly or severally, based on an assessment of not less than $1,000 on the last completed
grand list of the town, are entitled to vote at this meeting

Motion was made and seconded to dispense with the reading of the minutes of the
Special Town Meeting held on March 30, 2016. Motion carried.

Motion was made and seconded to accept the minutes of the Special Town Meeting held
on March 30, 2016 as prepared by the Town Clerk. Motion carried.

Motion was made and seconded to dispense with the reading of the minutes of the
Annual Town Meeting held on April 19, 2016. Motion carried.

Motion was made and seconded to accept the minutes of the Annual Town Meeting held
on April 19, 2016 as prepared by the Town Clerk. Motion carried.

Motion was made by Nancy Lawton and seconded to adopt the following
RESOLUTION: BE IT HEREBY RESOLVED that a sum not to exceed $35,000 from the
Capital Non-Recurring Fund to purchase and install police radios as recommended by the Board
of Selectmen and the Board of Finance. Motion carried.

Motion was made by Dave Lawton and seconded to adopt the following RESOLUTION:
BE IT HEREBY RESOLVED that a sum not to exceed $145,000 from the Capital Non-
Recurring Fund for road maintenance as recommended by the Board of Selectmen and the Board
of Finance. Motion carried.

Motion was made by Betty Ann Hayden and seconded to adopt the following
RESOLUTION: BE IT HEREBY RESOLVED that a sum not to exceed $60,000 from the
Capital Non-Recurring Fund for school technology as recommended by the Board of Education
and the Board of Finance. Motion carried.

Motion was made by Bob Ravens-Seger and seconded to adopt the following
RESOLUTION: BE IT HEREBY RESOLVED that the town close the Board of Selectmen
Police Car Radio Capital Account and to return existing funds to the Capital Non-Recurring
Account as recommended by the Board of Selectmen and the Board of Finance. Motion carried.

Motion was made by Pat Gill and seconded to adopt the following RESOLUTION: BE
IT HEREBY RESOLVED that the town close the Board of Education Middle School Classroom
Conversion Capital Account and to return existing funds to the Capital Non-Recurring Account
as recommended by the Board of Education and the Board of Finance. Motion carried.

Motion was made by Betty Ann Hayden and seconded to adopt the following
RESOLUTION: BE IT HEREBY RESOLVED that the town approve a four-year zero percent
interest loan from Eversource to fund the Town Building LED Light Replacement Project and to
repay the loan from the Debt Service Account. The total cost of the Project is a sum not to

14



exceed $134,000 with incentives from Eversource not to exceed $39,000 leaving a sum not to
exceed $96,000 to be financed over four years with zero interest as recommended by the Board
of Selectmen and the Board of Finance. The First Selectman is duly authorized to sign
appropriate loan application and program documents on behalf of the Town. Motion carried.

Motion was made by Joe Doering and seconded to adopt the following RESOLUTION:
BE IT HEREBY RESOLVED that the Fire Department declares the ladder/pumper fire truck as
surplus and to sell such vehicle with the proceeds returning to the Capital Non-Recurring Fund as
recommended by the Board of Selectmen and the Board of Finance. Motion carried.

Motion was made by Bob Ravens-Seger and seconded to adopt the following
RESOLUTION: BE IT HEREBY RESOLVED that a withdrawal of $27,000 from the Open
Space Fund to be used for Greenway Trail repaving and trail repairs as recommended by the
Board of Selectmen and the Board of Finance. Motion carried.

Motion was made and seconded to adjourn the meeting. Motion carried.
Meeting was adjourned at 7:59 p.m.

Alttest,
Christine Gallagher, Town Clerk

Received for record June 22, 2016
By Christine Gallagher, Town Clerk

2015 - 2016 Annual Report of the East Granby Public Schools
Where “We do well When We All Do Well,” Eleanor Roosevelt

The East Granby Public Schools (EGPS) celebrated major accomplishments and growth as we
pursued research- supported strategies to help us achieve the goals and objectives that were
established in our learning community in the 2015-2016, school year. Students performed
exceptionally well in practically all areas where standardized assessments were administered
especially in light of the fact that the state required tests had several changes and new benchmark
performance levels from the previous year. Our students also performed well in competitions
where they represented the East Granby Public Schools. There was significant progress in all the
improvement initiatives in the school district. We also shared and celebrated some truly exciting
news.
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There was a combined enrollment in October 2015 of 890 students, including 57 students
from the CHOICE program, in the Carl Allgrove Elementary School, R. D. Seymour
Elementary School, East Granby Middle School, and East Granby High School. There were
9 (K, Pre-K 4 year old) students enrolled at the Wintonbury Early Childhood Magnet School
(Pre-K and K), and 62 students were enrolled in vocational and magnet schools in Hartford,
Bloomfield, Suffield, and other magnet schools operated by Hartford and the Capitol Region
Education Council (CREC). Administrators, faculty and staff in East Granby’s four
distinctive and highly regarded schools provided a high quality Pre-K- 12 educational
program that was supported by a budget of $15,610,000. We also benefited from
approximately $1.1 million dollars in federal and state grants and community contributions
from Rockbestos and the Parent Teachers Association. At the close of the school year,
approximately $140,000 was returned to the town general fund from reimbursements for
services rendered to students from other districts.

At the end of each school year, we reflect on the achievements celebrated and challenges
confronted by members of our learning community. Collectively, we reviewed the goals that
were established and stated in the school and district improvement plans and in the Areas of
Focus document. These documents enabled us to design and implement strategies to improve
student, school and district performance. Our faculty, staff and administration worked intently
with boundless energy, effort, and resolve to engage students in a rigorous learning process. We
witnessed the purposeful transformation of teaching and learning as we integrated new insights
and best practices informed by research that we studied in a myriad of workshops, seminars and
training sessions. We also procured and allocated resources and attention to the specified areas
for growth in each School Improvement Plan (SIP).

In a review of the accomplishments along the journey to excellence, we noted with deep
satisfaction the strong evidence of academic growth in our students’ performance. Where it was
evident that we needed to extend the work in a particular area we continued to pursue additional
steps to maximize the impact of our efforts in our progressive and innovative learning
community. We also noted the shift in mindset that allowed our students and faculty to take
advantage of new best practices to realize some significant improvements. The positive changes
resulted in the achievement of the goals stipulated in the Areas of Focus for 2015-2016. A brief
synopsis of our progress in the goals identified in the Areas of Focus follows. The efforts reflect
our determination to ensure that our school district graduates are well-served by the East Granby
Public school system, and are prepared to achieve success in future pursuits.

In the Student Services Department, the focus continued to be on helping students with
disabilities to achieve higher levels of performance as expected in the Individual Education
Plans, and to provide high quality curriculum for our gifted students. The Department of Student
Support Services provided specially designed instruction of high quality, an accelerated nature,
and of sufficient intensity so that each learner will have the opportunity to achieve to a high
standard within an inclusive setting. Students with special needs continued to demonstrate
higher levels of achievement on CMT/CAPT/SBAs and on local measures of learning. The
inclusive professional development program emphasized the development of effective strategies
and implementing initiatives to enhance our services for students with autism and other special
needs. Specialized training and additional opportunities prepared paraprofessionals to better
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support the full implementation of tiered interventions. The pre-school integrated program
continued to implement the early literacy initiatives involving parents as partners. At all grade
levels, the effective integration of appropriate assistive technology supported instruction and
helped students to increase academic performance — for both special needs and at-risk students.
The school counselors worked collaboratively and systematically through the SRBI process to
review student data and develop programs to improve academic performance.

Areas of Focus for the 2015-2016 School Year

Improve Student Performance, Increase Academic Rigor, and Implement State
Requirements.

Utilize a variety of resources to (i) adjust instruction and to increase student performance
in Reading, (ii) assess student understanding and knowledge of content in complex texts,
and (iii) enable students to demonstrate higher performance levels.

e Utilize standardized assessments, teacher assessment data (Fountas & Pinnel,
Measurement of Academic Progress), and other sources of information to identify
deficiencies in reading comprehension of complex informational texts

e Provide additional professional development for faculty and administration on (i)
instructional strategies, following the TCRWW model that recognizes the implication of
changes in the Connecticut Core Standards. Elementary schools will continue to be
Project schools and the Middle school will continue participation in the Writing program

e Improve student and school performance through on-going review of data, and
adjustment and realignment of the curriculum to the Connecticut Core Standards
emphasizing 21st Century Authentic Literacy Skills — purposeful reading, writing, and
communicating

Teachers continued to use standardized measures to assess, benchmark student performance in
academic subjects, and to identify specific interventions to help students achieve at higher levels.
We utilized a variety of on-line resources to boost students understanding of complex texts, and
in the elementary grades there was particular emphasis on strategies to improve reading and
writing. The continued implementation of the Teachers’ College Reading and writing workshop
model helped to increase student performance. We examined the performance of sub-groups of
students on standardized measures...CMT, SBAC, and CAPT, and provided additional supports
to help them improve. Data gathered at the end of the school year showed that all students gained
a years and one half growth, and some students moved as much as five reading levels above
where they started.

Better readers make better writers. Students in the elementary school also demonstrated their
reading and writing prowess by participating in the Readers are Leaders and Star Reader
programs, and in the publication of a newspaper and literary magazine. At the Middle school
level, students participated in several writing contests and won numerous awards, including
taking first place in the University of Connecticut student writers contest, and taking first and
second place in the Abigail Phelps Daughters of the American Revolution Essay competition.
We provided additional training for faculty and paraprofessionals to enable them to effectively
implement the TC model. Several staff developers from Teachers College spent numerous hours
in the district modeling/demonstrating and critiquing teachers as they engaged students in the

17



lessons. We continued TC project school status to provide additional professional development
in the protocols and models of instruction for teachers and administrators. We also expanded
project school status to the middle school to emphasize the writing component.

The first TC Teacher lead group meeting was held at R. D. Seymour School to showcase the
superior work in East Granby and learn from the critical feedback of participants. Carl Allgrove
School teacher, Kristi Smith was invited to participate with TC staff developers in a Digital
Media Literacy Institute at Columbia University.

Continue efforts to institutionalize the Five-Year High School Associates in Science in
Advanced Manufacturing Technology Degree Partnership Program
Continue meetings with:

e Asnuntuck Community College (ACC), East Granby Manufacturers, school counselors
and teachers to share program updates and discuss learning experiences, co-teaching, and
map curriculum implementation;

e Conduct Advisory Board meetings to provide updates and discuss improvements;

e Implement enhanced public relations strategies to advertise the program; and

e Seek Board of Education approval of revised grade 6, 7, and 8 Technology Education
curriculum.

In the 2015-2016,school year there were two Advisory Board meetings at which we described
expansion of the Fifth Year model to include Granby and Bloomfield Public Schools. In
addition, we shared information about the significant emphasis on updating the Technology
Education area, and revamping the curriculum. Several courses were reviewed by the East
Granby Board of Education — Coding, Robotics, and Advanced Manufacturing I and I1.
Students attended the Fall 2015 manufacturing fair, and are now doing site visits to
manufacturers in the local area. Two East Granby students also had the privilege of participating
in a site visit of the Manufacturing Division at ACC with representatives from Connecticut state
government, Higher Education, and the United States Assistant Secretary of Commerce and
Economic Development. The two students spoke eloquently about the Fifth Year program and
the learning opportunities it provides. The also shared their thoughts about the potential of the
program to improve and expand their future study and career paths. In Fall 2015, Dr. Mahoney
also participated in the accreditation site visit for the Manufacturing Division at ACC.

Improve Student and School Performance emphasizing Connecticut Core Standards,
expanding learning opportunities, and increasing rigor in curriculum and instruction

e Improve student learning through the implementation of focused interventions to assist
students in achieving and exceeding the new performance indices

e Ensure the effective implementation of best practices to positively impact teaching and
learning and engage the school community in discussions about Mastery based and
personalized learning

e Continue efforts to ensure a successful realignment of the curriculum to the Connecticut
Core Standards, increase the rigor in the curriculum by increasing the number of
advanced Placement offerings, explore and pilot International Baccalaureate courses, and
place greater emphasis on blended learning
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In the 2015-2016, school year we emphasized strategies to help students develop the cognitive
skills related to processing non-fiction materials, scientific inquiry, and research protocols. In
the Middle and High schools, students were required to complete several research projects to
learn, hone, and demonstrate mastery in understanding complex texts. As we put greater
emphasis on Mastery of content, we will continue to engage our students in learning experiences
that require them to demonstrate mastery of learning standards in each subject area.

In early 2016, Janet Garagliano presented at the annual Community Forum. She addressed
Mastery and Personalized learning and acknowledged that East Granby’s efforts to emphasize
mastery and to personalize learning to meet the needs of students was well aligned with the
broader effort to ensure that all graduates know a critical body of knowledge that will help
ensure intellectual agility. Prepared documents were shared on the district website. Dr.
Mahoney and the Director of Curriculum and Professional Development participated in a series
of workshops with the New England Secondary School Council, and shared vital information
with all East Granby administrators throughout the year.

As part of our continued effort to personalize learning and add rigor to the academic program,
East Granby students had the opportunity to participate in on-line International Baccalaureate
courses. Four students took advantage of this challenging opportunity. In addition we added
Advanced Placement French and Art to the Program of Studies. We anticipate formalizing AP
Physics. We also added an articulated Macro Economics course in the Business Department.

Technology Integration

e Expand the use of technology to utilize a wider variety of online learning resources and
formative assessments to enhance student progress toward achieving learning goals

e Expand efforts of the Library Media Curriculum and Technology Integration Specialist to
ensure the purposeful integration of technology in instruction, particularly in Reading,
Technology Education, and in the on-going efforts to revise the curriculum and support
implementation of the Connecticut Core Standards

e Continue to implement strategies to upgrade the school library to support 21st century
learning

e Expand training in the use of online learning platforms and newly acquired technology to
access resources to enhance teaching and learning, and provide opportunities for students
to practice

On a district wide level, we continued our on-line subscriptions that have proven to be a critical
part of our program to help learners improve their performance. We added Fast Math at the
elementary level, expanded the ALEKS program, continued MyON reading, Read 180, Khan
On-line resources, and provided other electronic subscriptions such as Agile Mind to support
instruction in several content areas.

The Library Media Curriculum Technology Integration Specialist worked throughout the year to
help teachers design lessons to use technology in a transformative way, and engage students in
utilizing technology as a tool for learning and demonstrating mastery. We also sought ways to
improve our electronic communication in the district. Teachers experimented with other
network platforms to communicate with parents, publish weekly or monthly newsletters or
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student work, and to engage students in the classroom as they collaborated on projects and
assignments.

In the library, we continued the on-line subscription library loan program, upgraded our
computers, added Macintosh computers to enable students to complete assignments, purchased
additional modular items to create more functional spaces, and supported the completion of
special assignments such as the creation of robots, and a prosthetic arm.

Communication
e Share educational resources and professional/research supported information with faculty
and administration to further enhance and support teaching and learning
e Provide information and opportunities to engage the community in a recognition program
e Engage district administrators and school board members in video recorded conversations
about the schools, educational program, the school budget, and form an Alumni
Association

On- going professional development is an integral part of the professional learning culture in the
district. At every level, we provided job-embedded professional learning on scheduled days
throughout the year. We also supported and encouraged faculty, staff, and administrators to
participate in job-related webinars, institutes, workshops, and conferences. The newly acquired
body of knowledge when implemented enabled us to improve the educational program and
student performance.

Current research findings and information on best practices were also shared with educators at
every level in district. We used both formal and informal processes to share information about
changes in curriculum standards, state requirements, and revised learning expectations.

As part of our effort to keep the community engaged and informed, we continued our televised
information sessions with administrators and Board of Education members. We also held two
recognition ceremonies to recognize community members who supported the schools in a special
way, and students who extended themselves within and beyond the school door to enhance
community life in a special way.

East Granby Public Schools District Achievements

In retrospect, school year 2015-2016 was a productive year. In the Spring semester of 2015, the
Connecticut State Department of Education administered the Connecticut Mastery Test (CMT)
and the Connecticut Academic Performance Test (CAPT) assessment in Science. They also
administered the Smarter Balanced Assessments (SBAs) and a Connecticut version of the
Scholastic Aptitude Test (SAT). East Granby students’ performance on the standardized tests
exceeded their peers in many districts in the state, and East Granby continued its high rankings in
DRG D even though the test included greater emphasis on the more rigorous Connecticut Core
Standards. In the DRG, East Granby’s’ nuanced standings were affected by class size in that a
single student could represent 1-2% depending on the enrollment in the tested grade. For
example, if the enrollment in a grade level is 50 students, then each student represents 2%. If the
performance data for that same grade shows 90% exceeding the benchmark, then one can
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extrapolate that 5 students in that grade did not attain the benchmark performance level.

charts that follow show East Granby Public School student performance results.
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East Granby Middle School CMT
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State and DRG D Comparison

Grade &

Students Performing at Levels 3 or 4 by LEA on Smarter Balanced ELA

East Granby 60.3 %
% above state average (+5.2)

State Averages 55.1%

DRG D comparisaon 1724

Students Performing at Levels 3 or 4 by LEA on Smarter Balanced Math

East Granby 66.7 %
% above state average (+26.1)

State Averages 40.6 %%

ODRG D comparison 1024

This year, all juniors took the SAT in March
11" grade average Math score: 515
13"in DRG "D"
11" grade average ELA score: 553
1t in DRG “D”
CAPT Science: 79.5 % at goal
13t in DRG “D”, Top Ten in State
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In 2015 -2016, East Granby Public School students earned many accolades and awards for their
performance in academic, co- and extra curricular activities.

v

Newsweek rated East Granby High School as one of the “Top 10 High School in
Connecticut” in 2015, and rated East Granby High School as one of the “Top 500 High
Schools in America”

East Granby Middle School students won first and second place in the Abigail Phelps
Chapter of the Daughters of the American Revolution Essay Competition. One student’s
essay has been entered into the state competition. EGMS 8th graders have won the Abigail
Phelps chapter of the Daughters of the American Revolution essay competition five years in
arow.

Four East Granby Middle School 7" graders placed first in the group documentary division
in the regional competition of National History Day and one 8" grader placed 1% in the 2014
Individual Research Paper Division.

In 2015, out of 230 high schools in Connecticut, East Granby High School ranked #11 in
Math, #11 in Reading, and #22 in Writing in SAT’s.

Susan Rosenstein, East Granby Middle School teacher, was named National American
History Teacher of the Year by the Connecticut Chapter of the Daughters of the American
Revolution.

We celebrated a second consecutive year of East Granby High School being named to the
College Board’s AP Honor Roll. The students and school earned a place on the 6th AP
Honor Roll based on the increase in the number of students taking Advanced Placement (AP)
courses while increasing and or maintaining the number of students earning AP exam scores
of 3 or higher.

Three teams from East Granby Middle School competed in the first heat of the Kids’ Lit
Quiz literature competition at Central Connecticut State University. Our students competed
against 37 teams from all over Connecticut and had to answer 100 literature questions from
10 different categories.

24



v" The Connecticut State Department of Education named R.D. Seymour Elementary School
and East Granby High School as Schools of Distinction based on students' performance on
the Smarter Balanced Assessments administered in Spring 2015.

v Our school district was invited to participate
in a Workforce Development Roundtable,
with guest of honor Mr. Jay Williams, U.S.
Assistant  Secretary of Commerce and
Economic Development. Others included
college officials, local leaders, representatives
from the Connecticut Department of
Education and Department of Labor, and
numerous manufacturers. The topic for this
event was "Ensuring a trained pipeline of
workers are available to meet industry needs."
The president of Connecticut State Colleges
and Universities (CSCU), Mr. Mark Ojakian,
moderated the roundtable. There were some
very important people present, but it was our students who stole the show! Their enthusiasm
in talking about their high school technology education classes won the day.

v There are five East Granby High School alumni currently participating in collegiate sports,
including one in football, 2 in baseball, and 2 in basketball. Two current athletes have signed
letters of intent to participate in swimming and softball at the collegiate level.

v Art work from the students at Allgrove and Seymour Schools were proudly displayed in the
Connecticut Culture Gallery at the Bradley International Airport. This was our third
opportunity to share the creativity and talent of our young and talented artists.

The members of the East Granby Public schools learning community continue to
demonstrate enviable academic performance and a high rate of return on the investment
of resources to support the educational program in the schools. As a learning community,
our collective efforts have resulted in the enhancement of our community to recognition
as a district that meets or exceeds expected levels of performance. The support of the
members of the broader community helps us to ensure that we implement with fidelity
the rigorous comprehensive curriculum that allows students to learn, practice, apply and
demonstrate 21% century knowledge and skills. The depth of our gratitude is
immeasurable. As a community, WE ARE AMAZING! We achieve amazing results and
we celebrate  GREAT STUDENTS - GREAT FACULTY, STAFF AND
ADMINISTRATION and GREAT SCHOOLS.

Christine F. A. S. Mahoney, Ed.D.
Superintendent of School
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East Granby
Public Schools

ASSESSOR

The duty of the Assessor is to discover, list, and value all property within the Town for tax
purposes. This includes Real Estate, Motor Vehicles, and Business Personal Property. It also
maintains and updates records involving land maps and ownership of properties.

The office assists the public with various programs provided both locally and by the State of
Connecticut including programs for veterans, tax relief, blind persons, open space land, and
certain volunteer exemptions.

Mary Ellen Brown
Assessor
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TAX COLLECTOR

The office of the Tax Collector is responsible for billing and collecting of property taxes,
including real estate, business equipment property taxes and motor vehicle property taxes, as
well as sewer use charges and water and sewer assessments.

e During this fiscal year, the tax office generated 10,343 tax bills. At the end of the fiscal
year 406 tax bills were not paid in full.

e The 2014 Grand List adjusted levy was $17,787,323 and the net collections on the levy
were $17,609,736

e During the 2015-2016 fiscal years, 99.00% of the adjusted grand levy was collected.
e Total uncollected taxes as of June 30, 2016 (including back taxes) were $385,678.99.

e Inaddition $240,319 billed for 215 sewer use bills for fiscal year 15/16 uncollected
$4,291.

A more complete description of the Tax Collector’s Annual Report was filed with the Auditor.

Dorian Owens, CCMC
Tax Collector

SOCIAL SERVICES

The Social Services office hours vary depending on the needs of the community and the
programs the office is assisting with. The office is usually open Monday from

9:00 am — 12 noon; Tuesday from 9:00 am — 2:00 pm; Wednesday by appointment; Thursday
from 9:00 am — 1:00 pm and Friday from 9:00 am — 12:00 pm. Counseling, assistance and
support services are provided. Referrals to other agencies are made when appropriate.

Social Services administers’ the Elderly and Totally Disabled Renter’s Rebate Program, the
Connecticut Energy Assistance Program, the Medical Savings Program, the Operation Fuel
Program and the East Granby Emergency Fuel Bank. Eligibility for these programs is based on
income.

East Granby is a member of the Northwest County Service Unit of the Salvation Army.

Application for the Army’s assistance and its programs is made through the Social Service
office.
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This past year the office has created a relationship with Foodshare and their Supplemental
Nutrition Assistance Program (SNAP) outreach program. The office is listed with Foodshare as
a location where a resident can come and submit and receive assistance with their application.

Also this year, the office has gone through the CHOICES (Connecticut Health Insurance
Assistance, Outreach, Information and Referral, Counseling and Eligibility) training. The office
IS now a site where someone can receive assistance with Medicare and related questions.

The department also supports the Friend to Friend food pantry and thrift store by determining
eligibility for the food pantry and providing information about the Thrift Store located at 32
Spoonville Road, East Granby CT. Social Services worked closely with Friend to Friend to
expand the partnership with Foodshare.

The office of Social Service is committed to providing quality counseling and services to the
residents of East Granby. When problems arise, confidential help is available. The office is
located in the Senior/Community Center building. For additional information or to make an
appointment please call the office at 860/413-3328 or email aliciav@egtownhall.com.

Alicia Van Neil
Social Service Director

COMMISSION ON AGING AND SENIOR SERVICES

The Commission on Aging is a nine-member volunteer board, with three alternate members,
appointed by the Board of Selectmen. The Commission meets the first Tuesday of the month at
6:30 p.m. in the East Granby Senior/Community Center. These meetings are open to the public
and residents are invited to attend. The Commission acts as an advisory board to the Senior
Services department which plans and advocates programs and services to enhance the quality of
life for older residents in the community.

Senior Services promotes education, health, and recreation programs throughout the year to
assist and support the senior population. Approximately 400 households receive the quarterly
Senior Moments Newsletter. Programs include: Exercise classes; Flu and Pneumonia Clinics;
Foot care; AARP Driver Safety Programs: AARP Tax Assistance Program; educational and
entertainment-oriented breakfasts and luncheons; in-house theater performances; as well as trips
to area museums, professional theater productions, and attractions.

The Director also administers the East Granby Dial-A-Ride Service. The twelve passenger,
wheel-chair accessible, Mini-Bus provides trips to medical, dental, and personal care
appointments. Trips are also scheduled to local shopping venues, grocery stores, banks, library,
post office, and community events. Reservations are made by calling the mini-bus number at
(860) 413-3327 at least 24 hours in advance. Voice mail records all reservations. The Mini-Bus
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operates approximately 25 hours per week. To receive a schedule or more information, the
Director can be reached at (860) 413-3334.

The Senior Services office is located in the Senior/Community Center and is open Monday,
Wednesday and Friday 9 a.m. until 1 p.m. Appointments for assistance, referrals, and counseling
can be made by calling the Director of Senior Services at (860) 413-3334.

Kelly Jacobs
Director of Senior Services

ECONOMIC DEVELOPMENT COMMISSION

The East Granby Economic Development Commission meets on the fourth Monday of each
month at 7:00 p.m. in the Public Hearing Room at the Town Hall. The Commission is comprised
of nine appointed members including seven regular members and two alternates.

The Economic Development Commission serves as an advisory board to the Planning & Zoning
Commission. The Economic Development Commission reviews conceptual and pending land
use applications, and through Town Staff makes advisory comments to the other Boards and
Commissions. The Economic Development Commission’s primary function is to develop
policies that support business growth, development, retention, and expansion. As a Commission
the three primary goals are to increase revenue for the Town to help reduce the property tax
burden, create good paying jobs, and provide needed services to the local businesses and
residents of East Granby.

The following is a list of significant economic development projects during the past fiscal year:

e Approved Special Permit Application #15-05 by New England Fleet Services for 38 Russell
Road for an fleet repair facility

e Approved Revised Site Plan Application #15-07 by Carol Oliver for an addition at 45 Russell
Road.

e Denied Application #16-01 by Michael Latonie for regulation changes to allow gasoline
service stations in the CP “A” zone.

e Approved the Commission’s Application #16-03 for regulation changes to remove gasoline
service stations from the Village Center Zone

e Approved Application #16-05 by D. I. Paine & Sons for a zone change for property on
Floydville Road

During FY 15/16, the Commission conducted Business Survey and Vacant Commercial Parcel
Survey to gain insight on our existing companies and to see how we can help vacant property
owners plan for future economic development. The commission also started to take an inventory
of available buildings and sites available for commercial development with hopes to display such
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information on a new website the Town is currently working on. Commission attempted to send
out marketing material trying to entice specific desirable business to the Town of East Granby.

Gary M. Haynes
Director of Community Development

EAST GRANBY PLANNING & ZONING COMMISSION

The East Granby Planning & Zoning Commission meets on the second Tuesday of each month at
7:00 p.m. in the Town Hall Hearing Room. Commission members for FY15/16 were John Welsh
(Chairman), Daniel Velcofsky (Vice Chairman), David McNally, Robert Ravens-Seger (CRCOG
Alternate), Thomas Derlinga (Secretary) & David Brassard (CRCOG Representative). Alternates
were Yvon Lemieux, and Dillon Tyman.

The main responsibilities of the Commission include “short term” planning decisions based on

applications made from private property owners regarding site plans and/or special permits for

business and industrial uses, subdivisions, zone changes, and land use regulation standards for

the Town of East Granby.

The following is a list of actions taken by the Commission during the past fiscal year:

e Approved Special Permit Application #15-05 by New England Fleet Services for 38 Russell
Road for a fleet repair facility

e Approved Special Permit Application #15-06 by Tobacco Valley Realty for 2™ floor
Apartments @ 9 South Main Street

e Approved Revised Site Plan Application #15-07 by Carol Oliver for an addition at 45 Russell
Road.

e Denied Application #16-01 by Michael Latonie for regulation changes to allow gasoline
service stations in the CP “A” zone.

e Approved the Commission’s Application #16-02 for regulation changes to permanent farm
stands

e Approved the Commission’s Application #16-03 for regulation changes to remove gasoline
service stations from the Village Center Zone

e Approved Special Permit Application #16-04 by Cardwell Homes for fill at 11 Hamilton
Road

e Approved Application #16-05 by D. I. Paine & Sons for a zone change for property on
Floydville Road

e Approved the Commission’s Application #16-06 for regulation changes to temporary farm
stands

e Approved Special Permit Application #16-07 by Kenneth Ouellette for fill at 85 East Street

Gary Haynes
Director of Community Development
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EAST GRANBY INLAND WETLANDS/
CONSERVATION COMMISSION

The East Granby Conservation Commission meets on the first Wednesday of each month at 7:00
p.m. in the Town Hall Hearing Room. Commission members for FY 15/16 were George
Cornelius (Chairman), Daniel Methot (Vice Chairman), Frank Kilby (Secretary), John Rusnock,
Michael Malloy, John Febbroriello with Alternates Russell Houghton and Jennifer Frank.

The Conservation Commission acts as the official Inland Wetlands and Watercourse Agency for
the Town of East Granby. In this capacity, the Commission reviews site development
application for any site improvements located within 100 feet of a wetland or watercourse as
defined by state and local regulations. The Commission also determines wetland boundaries,
jurisdictional rulings on “as of right uses”, maintain and amend the Town Inland Wetland and
Watercourse Regulations, and renew or amend existing wetland permits. The Commission first
determines whether the proposed activity constitutes a “regulated or significant activity”, and
then reviews the application to determine that there are no “prudent or feasible alternatives”.
The main objective in their review is to administer the local and state regulations, and protect the
designated wetlands, watercourses, vernal pools, and associated upland review areas, as well as
the natural habitats and species that they support.

The Conservation Commission is also responsible for preserving the natural resources of the
Town of East Granby and for keeping a town wide inventory of open spaces. The Commission
functions in this capacity as an advisory board to the Planning and Zoning Commission and can
conduct site walks, comment on natural resources, open space priorities, etc. The Conservation
Commission also assists the Planning & Zoning Commission with updating the Plan of
Conservation and Development - specifically sections that inventory and analyze the Town’s
natural resources and develop policies that promote preservation of the environment and protect
environmentally sensitive areas.

The following is a list of actions taken by the Commission during the past fiscal year:

e Approved Application #15-02 by the Tennessee Gas Pipeline for upgrades within their
right-of-way.

e Approved Application #CC-15-03 for an upland review for a deck at 26 Old County
Highway

e Approved Application #CC-16-01 by Timothy Brignole for an upland review to allow for
the stabilization of the streambank at 103 Hartford Avenue.

e Approved Application #CC-16-02 by Cardwell Homes LLC for an upland review for fill
for a new single family dwelling at 11 Hamilton Road

Gary M. Haynes
Director of Community Development
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EAST GRANBY BUILDING DEPARTMENT

The Building Department is comprised of an Administrative Assistant and a Building Official
who also performs the duties of the Zoning Enforcement Officer and Inland/Wetlands Agent.
The Director of Community Development (Town Planner/EDC Officer) and Town Engineer are
also located in the building office.

The Building Department function is to protect the public health, safety and general welfare
through proper application of the State Building Code and local town ordinances. The Building
Official works closely with the Fire Marshal, the Farmington Valley Heath District, the East
Granby Schools, and other East Granby Officials in reviewing and approving construction
projects proposed in East Granby.

The Building Department receives applications for building construction, additions, alterations
and repair work as required by the State Building Code. The Building Official reviews
applications and construction documents and issues permits, inspects the premises for which
such permits have been issued and enforces compliance with the provisions of the State Building
code.

The Building Department maintains records for construction activity for every property in East
Granby. It also acts as the land use office providing information on planning, zoning, wetlands,
and economic development issues. It is often the first point of contact for landowners and
developers as they come to town for development interests. Applications for the various land use
boards and commissions are processed through the department. The office is open during
regular Town Hall business hours at which time applications can be processed, questions asked,
and inspections scheduled. Various handouts are available to assist homeowners and builders
with construction projects.

For fiscal year 15-16, the total number of permits increased slightly from 555 to 579. Total fees
collected decreased to $77,608.00 for the fiscal year compared to $90,079.50 last fiscal year.

YOUTH SERVICES

The responsibility of the Youth Service Bureau is to promote positive youth development, aid in
the support of programs for youth and families, and advocate for the interests of the youth of
East Granby. We organize and facilitate prevention activities, counseling services, and a variety
of social and peer groups to be of service to as many youth as possible.
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The YSB offers counseling to East Granby youth and their families. We provide parenting
support, family therapy, individual therapy, and play therapy for children. School, parent and
self-referrals are accepted. All services are professional and confidential and are offered free of
charge to East Granby residents.

The YSB furthers prevention and positive youth development through a variety of programs.
This past year the YSB created both a middle school and high school Youth Action Council.
These groups offer leadership training and experience to East Granby youth and give them an
opportunity to contribute in a meaningful way to town life. The YSB also co-sponsors the
annual Halloween party, the substance free high school graduation party, and the ESTEEM
program for Seymour School. Classes that teach new skills and build confidence, such as
Babysitting and When 1I’'m in Charge, are offered regularly.

Parenting support includes PACT360, a program that offers valuable insights into the risk factors
associated with substance abuse and what parents can do to minimize them. A series of winter
roundtable discussions on current topics of concern, such as stress, self-harm and adolescent
brain development, is also offered. A variety of other community and school programs are
available to assess and meet the ever-changing needs of East Granby youth and their families.

The Youth Services Commission holds meetings on the 3" Monday of every month and
welcomes community input and attendance.

Susan J. Lawshe, JD, LMFT

Licensed Marriage and Family Therapist
Youth Services Counselor

AMBULANCE

In 2016, Granby Ambulance Association is proud to announce that it assisted a record number of
our neighbors with treatment and transportation, participated in numerous community events and
felt the generosity of our patrons from kind words at pancake breakfasts to a bighearted estate
donation.

GAA'’s call volume in 2016 was 1,820, which includes transports to local Emergency
Departments, assessments with refusals for transport, calls for lift assists to elderly or disabled
residents and standbys for house fires and/or search and rescues with local Fire Departments.
East Granby comprised 25% of the call volume with 459 calls for service. Even though GAA
was quite busy, the addition of a crew in East Granby (7 a.m. to 7 p.m. daily), coupled with the
Granby station coverage 24 hours a day, GAA only required the assistance of mutual aid

33



ambulances 5% of the time for the entire service area which includes East Granby, East Hartland
and Granby. In East Granby, GAA required mutual aid less than 1% of the year! GAA is
grateful to partner with the towns of Simsbury, Windsor Locks, Suffield and East Windsor to
maintain advanced life support coverage for the citizens in the service area.

GAA’s four ambulances and one intercept vehicle logged 70,020 miles during the year. The
oldest ambulance in the fleet, fondly known as 56-11, is currently being re-chassised with
additional safety renovations and upgrades for patients and crew; it is expected back in service
for the spring. The re-chassis process was chosen specifically to provide patients, families and
members with the benefits of a practically brand-new ambulance while keeping cost
effectiveness and safety for everyone top priorities.

GAA had the pleasure to support a great number of events in East Granby throughout the year.
Along with the Resident State Trooper’s office, the East Granby Police Department and the East
Granby Volunteer Fire Department (EGVFD), GAA participated in the East Granby School
System Disaster drills, the New England Whitewater Kayak event, a Statewide Emergency
Preparedness drill, and the Newgate Prison Open House. The EGVFD and GAA jointly hosted
an open house and pancake breakfast for the second year this past August; planning for 2017’s
event is already underway with great enthusiasm! Along with providing a medical standby, four
of GAA’s Board of Directors ran in the Ridge Run 5k to support the work of the East Granby
Women’s Club. Their generosity provided an automated external defibrillator (AED) to the East
Granby Library with GAA’s guidance. GAA was also proud to hold standbys at the Mark’s
Classic Cruise nights and the Hartford Gun Club’s Veterans Day celebration. The dedication
East Granby has shown GAA is being returned at every opportunity!

GAA is honored to partner with the family of founding member Mary Hausmann to jointly
administer the Mary H. Hausmann scholarship. The scholarship is awarded to one East Granby
and one Granby graduating high school senior that has been accepted into either a nursing or
emergency medical services studies program, as Mrs. Hausmann dedicated her life to both
professions. The 2016 East Granby recipient was Kelsey Gibbs.

Lastly, Granby Ambulance Association was privileged to have received a generous donation
from the estate of a Granby family in 2016. With those funds, GAA was able to make several
vital upgrades, both in station and on the ambulances. All new Physio-Control Lifepak 15
cardiac monitor/defibrillators were placed in service this past November. Not only do these
state-of-the-art devices assist our Paramedics assess for heart rhythm disturbances and treat
cardiac arrest victims, but they can also Wi-Fi transmit EKGs of heart attack patients to the
Emergency Departments. Early recognition and pre-notification are key in drastically reducing
the patient’s wait time in the ED and thus cardiac damage. Despite the distance to the hospital,
GAA is proud to have met or exceeded national goals for notifications, treatment and transport
for heart attack patients.
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The upgrades also included the purchase of mechanical CPR devices to assist with chest
compressions in cardiac arrest victims, new security systems inside our vehicles and on the
stations, new Panasonic Toughbook laptops for secure documentation and the re-chassis of 56-
11. GAA is now better equipped to treat and transport all of our patients with these additions!

As 2016 was an exciting year for GAA, there will be more patients, more events and more
progress made throughout 2017. GAA welcomes the continued support of the public safety
partners of the Resident State Trooper’s office, the East Granby Police Department and the East
Granby Volunteer Fire Department, as well as the support of the East Granby First Selectman,
Jim Hayden, and his fellow town government leaders. Granby Ambulance Association would
like to thank the residents and businesses of East Granby for their moral and monetary support in
2016.

REGISTRARS OF VOTERS

WHO ARE WE AND WHAT DO WE DO?

We are a bipartisan office representing the two major parties and are elected every four years.

The Connecticut statutes provide the guidelines under which we operate and our responsibilities

include:

e Maintaining the official voter eligibility lists. Adding new voters thru on-line registration.
DMV and special registration sessions.

e Conducting annual voter canvass to identify voters who no longer live in town, and remove
them from voter list.

e Run elections in compliance with State Statutes & Federal Laws.

e Hiring and training election officers that include moderators, absentee ballot counters,
tabulator tenders, checkers, challengers, and ballot clerks.

e Ensuring that the polling place and all voting machines are set up properly for each election,
including producing a test deck and testing all memory cards before each election.

e Ordering of ballots and memory cards and testing of each for every election.

e Conduct voter registration at the High School every year.

e Required to attend ROVAC & Secretary of State Conferences twice a year and County
ROVAC meetings every three months.

e Required to hold Election Day Registration at the Public Safety Complex for all Elections.
This requires extra staff and training.
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Our office computer is connected to the State of Connecticut Centralized VVoter Registration
System. Through this system, voters within the state can be tracked from one town to another
helping to ensure that a voter is only registered in one Connecticut town. The Centralized VVoter
Registration System is now on-line for the entire state. The Department of Motor Vehicles is
also instrumental in maintaining up-to-date information, by notifying our office of changes of
address both within the town and the state, as well as validating new voters.

Voter registration has been made easier by the National VVoter Registration Act that allows
citizens to register by mail, through the Department of Motor Vehicles, on-line, or in person at
the Senior/Community Center, 20 Center Street. On-line registration is available to anyone by
visiting www.sots.ct.gov and selecting Elections.

We are in our office on Tuesday mornings. At other times, the Town Clerk’s office accepts
voter registration.

Highlights of the Year 2015-2016

A Municipal Election was held on November 3, 2015.

A Presidential Preference Primary was held on April 26, 2016.

A Budget Referendum was held on May 3, 2016.

An Audit of the Presidential Preference Primary was held on May 17, 2016.

Canvass of voters was conducted to remove electors who no longer live in East Granby

from the voter list.

e A Registration session was held in June at the High School to register students who will
be eligible to vote in the next election.

e Average election cost is approximately $4500.00 per Primary, Referendum or Election.

Zettie Shookus, Democratic Registrar
Carol Carrara, Republican Registrar

PARKS & RECREATION COMMISSION

The East Granby Parks & Recreation Commission regularly meets on the first Thursday of each
month (with the exception of July) at 7:00 p.m. at the recreation office at 79 North Main Street.
Current members are Patrick Gill (Chairman), Jay Brady (Vice Chairman), Rosalie McKenney

(Treasurer), Karen Hines, Jim Gothers, Bob Raven-Seger, Brandon Freeman and Joan Krogh.

Nancy Lawton serves as the full-time director of programming. The majority of programs are run
from a round fund where charges are re-deposited. This fund allows us the opportunity to offer
programs in a greater number and variety for all age groups. Nancy does a great job of selecting
new and interesting programs as well as continuing the long-standing favorites. Popular
programs include a Children’s Nutritional Cooking class and various Zumba exercise classes. A
Facebook page is available for the EG Parks & Recreation which allows residents to be up to
date on all park & recreation activities. We have also instituted on-line payment and program

36


http://www.sots.ct.gov/

registration thru the eastgranbyrec.com website. The on-line registration process continues to
make things much more convenient for families.

The Commission is responsible for setting all recreational policies and has the responsibility to
maintain and upkeep the local parks which include Granbrook, Cowles and East Granby Farms.
Our responsibilities at the schools are minimal and are mainly handled by one outside contractor
who mows, limes, and fertilizes the “grass areas” as well as spring infield grooming at the High
School baseball field.

Some of our accomplishments this past year include:

e Continued replacement and repair of the fence rails on the Farmington Valley Greenway.

e The Commission sponsors several “no charge” special programs throughout the year
including a children’s Halloween party, a tree lighting event in memory of Jacky Welsh,
and a spring egg hunt.

e Renovations have begun a Granbrook Park, with the two buildings’ roofs replaced
with metal.

As always, our concentration will be the continued diversity of the programs we offer and the
expansion and maintenance of our park system.

Respectfully submitted,

Patrick D. Gill, Chairman

VOLUNTEER FIRE DEPARTMENT

The East Granby Volunteer Fire Department responded to 203 incidents during the
2015/2016 fiscal year. The types of incidents we responded to include structure fires, motor
vehicle accidents and fires, carbon monoxide incidents, fire alarms, mutual aid requests, and
good intent calls.

The fire department responds from two fire stations located on Memorial Drive and
Seymour Road. It maintains six apparatus within those two stations. These include 3 pumpers, 1
rescue unit, 1 tanker, and a utility vehicle. Through fundraising efforts, the department was able
to purchase two thermal imaging cameras to allow our fire and rescue efforts to be performed as
efficiently as possible. We would like to extend our sincere gratitude to the residents and the
businesses of the town for their continued support.
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For over 85 years, the department has been 100% volunteer. People are our most
important asset of all, and we are always in need of new members who are willing to answer the
call 24 hours a day and seven days a week to help their neighbors at a moment’s notice.
Members meet every Monday night from 7:00pm-9:00pm for training. Benefits of becoming a
member include a $1,000 tax abatement and $5 per call gas reimbursement once all attendance
and training requirements have been met. We also offer a cadet program for high school
students between the ages of 15-18 years old. Participation in this program will satisfy the
community service requirement for graduation. If you are interested in learning more or
completing an application, please stop the firehouse any Monday evening or visit our website,
www.eastgranbyfire.com.

EMERGENCY MANAGEMENT OFFICE

The Emergency Management Office for the Town of East Granby is currently located in the East
Granby Town Hall. It is comprised of two people, the Emergency Management Director and
Deputy Director. The Emergency Management Office is responsible for keeping the Emergency
Operations Plan up to date for the Town of East Granby and assumes the position of the planning
coordinator for the Emergency Operations Center. The Emergency Operations Center, when
activated, is located in the Meeting Room in the East Granby Town Hall. The Emergency
Management Office also coordinates the operation of the shelter located at the East Granby
Community Center and works do develop a list of assets the town may need in a major
emergency. Every year in October / November the Emergency Management Office also
coordinates the operations for participation in the Governors Statewide Disaster Drill.

Kenneth F. Beliveau Christina Burkert
Emergency Management Director Emergency Management Deputy Director

FIRE MARSHAL

The Office of the Fire Marshal for East Granby is located at the Town Hall and is comprised
of four people, the Fire Marshal and two Deputy Fire Marshal’s, all working part time and
another Deputy Fire Marshal that is for emergency fill in only.

Local fire marshals are responsible for the enforcement of many of the sections found in
Chapter 541 of the Connecticut General Statutes, as well as numerous codes, which are
promulgated under the provision of these statutes. This office is required by State Statutes
to inspect all existing buildings and residential occupancies, 3 family and above. Inspections
for buildings under construction are conducted during the course of construction.

The East Granby Fire Marshal’s Office investigates the cause, origin, and circumstances of
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all fires within the town and report the same to the State Fire Marshal. We are also required
to conduct review of plans and specifications for various occupancies and facilities being
proposed within the town for compliance with the Connecticut Fire Safety Regulations, be
certified by the State Fire Marshal; obtain 90 hours of continuing education over 3 years to
maintain certification by attending schools and seminars to keep abreast of the codes,
regulations and new technology, and provide safety tips and give advice to the general public.

For the fiscal year July 1, 2015 - June 30, 2016 this office conducted 136 Inspections, 31 Plan
Reviews, 10 Public Fire Education Talks and did 207 Fire Reports.

Along with the Public Fire Education Program provided by the Fire Marshal’s Office is the
annual Fire Prevention Poster Contest. This annual statewide competition for fourth and fifth
graders is run by elementary school teachers in cooperation with the contest sponsors: The
Connecticut Fire Marshal’s Association, Office of State Fire Marshal, Connecticut Fire Chief’s
Association, State Board of Education and the Connecticut Fair Plan. In December 2015, the
winning posters were drawn for East Granby with Evangeline Smith being the 5™ Grade Winner
and Gavin Burke being the 4™ Grade Winner.

A new program that was started this year is a smoke and CO detector replacement program.

For the fiscal year 2015-2016 the East Granby Fire Marshal’s Office has replaced 23 smoke
detectors and 8 CO detectors. The East Granby Fire Marshal’s Office strongly encourages
residents to take advantage of our free smoke detector testing and replacement program. A
simple call or email to our office and we will come out and check your detectors free of charge.
We over free replacement of battery operated detectors. Smoke detectors have a lifespan of ten
years and have been proven to save lives. Help us keep you and your family safe by taking
advantage of this program. We can be reached at 860-653-3444 or due to our varying hours,
email can be a quicker way to contact us at JohnL@egtownhall.com.

For fiscal year July 1, 2015 - June 30, 2016 there were 3 major fires. The first fire was at

62 South Main Street. The fire started outside the home as a brush fire and spread to the deck

of the house and then spread into the house. The cause of the fire was improper disposal of
smoking material and did over $50,000.00 in damage. The second was a fire at 111 South Main
Street. The large home and two cars were destroyed by the fire. The cause of the fire is listed as
undetermined. The damage to the home, contents and two cars was over $1,000,000.00. The
third

fire was camper at 58 North Main Street. The fire was caused by a failure of the refrigerator in
the

camper and did over $5,000.00 damage.

Respectfully Submitted

Kenneth F. Beliveau

Fire Marshal / Emergency Management Director
Town of East Granby
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RESIDENT TROOPERS OFFICE

The Town of East Granby has police services provided by using the Resident Trooper program of the
Connecticut State Police. The program has different variations, which the town can choose. Currently
in East Granby there is one State Trooper and six Town Officers that provide daily coverage. The
Hartford barracks (Troop H) is the assigned barracks for East Granby. Troopers from the Hartford
Barracks will also be utilized for service calls. The office in East Granby is located at 7 Memorial
Drive and is where the State Trooper and Town Officers are stationed. The Troop H Barracks is
located at 100 Washington Street in Hartford and is the area where prisoner processing, lockup
facilities, reports and records unit, 24 hour dispatching and communication unit are located. Calls to
service range from domestic violence, assaults, burglaries, medical assistance, assist with directions,
crime prevention talks and safety programs.

Offenses Clearance

DWI 2 2
Assaults 3 3
Burglary 15 10
Larcenies to include M/V Thefts 34 10
M/V Accidents 131 131
Narcotics 7 6
Sexual Assault 0 0
Domestics 13 10
Missing Persons 3 3
Misc. Service 10,193 10,193
RESIDENT TROOPER PATROL OFFICERS
Sean Mahar Charles Allen

William Flynn

Kevin Jones

Jeremy Powell
Keith Loveland
Steve Orlowski

East Granby phone number (860) 653-5385 (automatic rollover to Troop H after 5 rings)
Troop H phone number  (860) 534-1000
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EAST GRANBY PUBLIC LIBRARY

The East Granby Public Library is a nonprofit organization: It is a friendly, welcoming
gathering spot that offers materials, services, programs, and cultural events to meet the personal,
professional, educational, social, and civic needs of the community.

The Board of Directors of the East Granby Library Association, Inc. are responsible for
developing a general operating budget and for seeking adequate financial support from town,
state and federal funds. The current Board Members are Wayne Korhonen — President, Tom
Kulig — Vice President, Nancy Cornell — Secretary, Matt Smith — Treasurer, Kim Hecht, Clare
Heilman, David Hines, Val Hoadley, Tom Malloy, Linda Priebe. Board Meetings are held the
third Thursday of the month at 7:00pm except July & August. The Library has a full time
Library Director and Children’s Librarian, also nine part time employees, and twenty four plus
dedicated volunteers.

Our Library as a Valued Destination
The library continues to be a popular destination for the East Granby community. It has been an
important resource for many people who are using the computers to apply for jobs, doing
research, as well as educational needs. The library provides bestsellers, e-books, e-book readers,
printers/copiers/fax capabilities, wireless, films, music, audio CDs, magazines, museum passes
(sponsored by the Women’s Club), children and adult programs, a portable computer lab, foreign
language software, projection capabilities and lots of comfortable nooks and crannies to curl up
with a good book, study, meet with friends and much more. We have a total of 6,622 registered
patrons.

The Library Meeting Rooms are in constant use by town organizations, clubs, businesses,
schools, events, college study groups, and tutoring. We offer programming for all ages including
story hours, summer reading for children and teens, computer classes, weekly movies, Books on
Wheels for the home bound, book discussion groups, first library card program for the 1% graders
at Allgrove School, Annual CT. Take Your Child to the Library Day, music & travel programs,
author talks, The Giving Tree, children and family programs, numerous displays and art shows,
nature programs co-sponsored by the Land Trust, and much more. We send out postcards to all
new residents in town to invite them to sign up for a library card and pick up their new patron
packet of helpful information about East Granby and the surrounding area.

Fundraising
We have a very successful Juried Art Show and reception that brings in people from many parts

of CT and MA, as well as a Used Book Store, the Farmers Market, and the Annual Fund.

The Annual Budget for the Library

The budget for July 1, 2015 to June 30, 2016 was $290,608. The town’s contribution was
$196,000 representing 66% of the budget. The other 34% came from our Annual Fund Drive,
fundraisers, and interest on trusts, donations by charitable groups, the State of Connecticut, fees,
charges and sales.

Lisa Salazar
Library Director, East Granby Public Library
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EXHIBI'H
TOWN OF EAST GRANBY
NOTES TO THE BASIC FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2016

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
A. Reporting entity

The Town of East Granby, Connecticut (the Town) was formed under the Statutes of the State of Connectic
Town has an elected three member Board of Selectmen, an elected Bowasednoémbsessors, an elected

three member Board of Tax Review, an elected nine member Board of Education, and an elected six membe
of Finance.

The Board of Finance is deemed to be the budget making authority and is responsibtexatiinanaitéend
as prescribed by the Charter and Connecticut General Statutes, and is responsible for presenting fiscal op
budgets for Town Meeting approval and establishing the annual tax rates.

The legislative power of the Town is vested ®dhrthof Selectmen and the Town Meeting. The Board of
Selectmen is responsible for carrying out the policies, resolutions and ordinances of the Town Meeting. It
responsible for obtaining and compiling the budgets of the various depdntwwantexoépidor the Board of
Education, and for presenting them to the Board of Finance with its recommendations.

The Town has the power to incur indebtedness by issuing bonds or notes as provided by the Connecticut (
Statutes.

The accounting ip@s of the Town conform to generally accepted accounting principles (GAAP) as applicabl
governmental units. The Governmental Accounting Standards Board (GASB) is the asettijoigdctgndard

for establishing governmental accounting antirBpantiig principles. The following is a summary of the more
significant policies.

As required by generally accepted accounting principles, these financial statements present the Town &
component units, entities for which the Town is considénead¢a@lly accountable. Blended component units,
although legally separate entities are, in substance, part of the government'’s operations and so data from these units

are combined with data of the primary government. Each discretely presehtett ¢drapgheon the other

hand, is reported in a separate columgavathenentideinancial statements to emphasize it is legally separate
from the Town. Any blended or discretely presented component unit present hasrad) Bas S0 gpdne

foregoing criteria, the following is a brief review of each potential component unit addressed in defining the gov
reporting entity.

Included in the reporting entity as a blended component unit:

The Town of East Granby Retirement Plan

TheTown is the administrator of a-simgleyer Defined Contribution Money Purchase Pension Plan for both
town and board of education employees. These plans are governed by the Board of Selectmen. The Tov
Plan participants contribute to the plaohastablished percentages of the participant's payroll. These plans

are reported as trust funds of the primary government.

51



TOWN OF EAST GRANBY

GENERAL FUND
SCHEDULE OF ESTIMATED AND ACTUAL REVENUES - (BUDGETARY BASIS)
FOR THE YEAR ENDED JUNE 30, 2016

SCHEDULE 1

Variance
Original Amended Favorable
Budget Budget Actual (Unfavorable)
Property taxes
Currentyeartaxes............ccovinieieiins. 17,425,301 17,425,301 17,609,736 184,435
Prioryear'staxes..............ooiiiii it 125,152 125,152 244,952 119,800
Subtotal . ......... 17,550,453 17,550,453 17,854,688 304,235
Interestandlienfees .......... ... ... . . . . .. ... 74,077 74,077 96,644 22,567
Total propertytaxes ..., 17,624,530 17,624,530 17,951,332 326,802
Intergovernmental revenues
General educationaid . .............. ... 1,377,206 1,377,206 1,420,768 43,562
Inlieuoftaxes-Bradley . ................ ... ... ... 657,991 657,991 657,991
Municipal grantsinaid............................. 537,454 537,454 537,454 -
Special education excesscost.....................L. 165,000 165,000 268,904 103,904
Distressed municipalities . . ...................... ... 36,648 36,648
Elderly taxrelief......... ... ... ... i L 22,243 22,243 22,179 (64)
Transportationaid . ................... ... ..., 16,937 16,937 16,700 (237)
Telephonelinetax.......... ... ...t 14,098 14,098 14,832 734
Judicial .. ..o - - 6,980 6,980
Veterans' tax exemption............. ... ... 2,893 2,893 3,830 937
Miscellaneous . .. ... 2,707 2,707
Taxrelief forthedisabled .. ......................... 205 205
Adulteducation.............coiiiiiii 1,244 1,244 (1,244)
Property taxrelief . ......... ... . 27,655 27,655 (27,655)
Holdharmless .. ...t 74,202 74,202 (74,202)
Total intergovernmental revenues . ................. 2,896,923 2,896,923 2,989,198 92,275
Short-term investments - interestincome . ............. 15,000 15,000 19,203 4,203
See accompanying notes to the basic financial statements. (Continued)
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SCHEDULE 1
TOWN OF EAST GRANBY
GENERAL FUND
SCHEDULE OF ESTIMATED AND ACTUAL REVENUES - (BUDGETARY BASIS)
FOR THE YEAR ENDED JUNE 30, 2016

Variance
Original Amended Favorable
Budget Budget Actual (Unfavorable)
Local revenues
Buildingpermits . ........... . 62,341 62,341 70,493 8,152
Conveyancetax.........oovviiiiiiiiiiiiiee... 80,000 80,000 56,552 (23,448)
Miscellaneous . . ... 17,390 17,390 39,642 22,252
Airplanepermits .. ... .o 40,000 40,000 38,500 (1,500)
Town clerk recordingfees . ......................... 37,037 37,037 33,048 (3,989)
Constable reimbursement . ................ . ... .... - - 6,200 6,200
Pistol permits. . ... i - - 3,500 3,500
Planning and zoning commission . ................... - - 1,048 1,048
Conservation commission . ..............cooviii.. - - 696 696
Zoning boardofappeals . .......................... - - 640 640
Totallocalrevenues . ..., 236,768 236,768 250,319 13,551
Totalrevenues . ..............ooiivinnn. 20,773,221 20,773,221 21,210,052 436,831
Other financing sources
Transfers from beginning fund balance . ............... 608,042 608,042 608,042
Total revenues & other financing sources budgetary basis . 21,381,263 21,381,263 21,818,094 436,831
Reconciliation of budgetary basis to GAAP basis:
Transfers from beginning fund balance . . .............. ... ... . (608,042)
Property taxes considered available - end oftheyear............... ... ... ... ... ... 87,696
Property taxes considered available - beginning of theyear........................... (84,113)
Total reconciliation @amounts . . .. ... .. (604,459)
Total revenue and other financing sources - GAAP basis .. ...t 21,213,635
See accompanying notes to the basic financial statements. (Concluded)
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TOWN OF EAST GRANBY
GENERAL FUND
SCHEDULE OF EXPENDITURES AND ENCUMBRANCES
COMPARED WITH APPROPRIATIONS - (BUDGETARY BASIS)
FOR THE YEAR ENDED JUNE 30, 2016

SCHEDULE 2

Original

Amended

Appropriation  Appropriation

Expenditures  Encumbrances

Total
Expenditures  Variance
and Favorable

Encumbrances (Unfavorable)

General Government

Insurance, bonds and pensions . . .............. 832,000 792,000 761,407 10,000 771,407 20,593
Public buildings .. ................ .. 163,224 195,224 193,273 1,951 195,224 -
Boardof selectmen......................... 180,562 180,562 179,246 1,300 180,546 16
Utilities . ..o oo 169,600 169,600 156,757 - 156,757 12,843
Social security tax and unemployment tax .. ... .. 147,154 147,154 132,837 - 132,837 14,317
Board of assessors .. ... 131,238 133,238 130,137 1,300 131,437 1,801
Building inspector . ............ ...l 126,473 126,473 123,514 2,956 126,470 3
Townclerk. ... 115,485 115,485 112,701 - 112,701 2,784
Dataservices...........ccovviiiiiiinn... 89,000 109,000 103,031 5,969 109,000 -
Taxcollector. ..ot 93,752 99,752 99,073 - 99,073 679
Planningandzoning........................ 88,048 88,048 85,742 2,306 88,048 -
Facilities maintenance . . ..................... 73,096 73,096 73,096 - 73,096 -
Commissiononaging..........coovvvivnn... 60,121 60,121 52,945 7,176 60,121 -
Registrars . ... 42,765 42,765 38,040 2,300 40,340 2,425
Streetlighting . ................ ... ...l 34,000 38,000 36,616 - 36,616 1,384
Healthservices................ccoiiiiiins. 29,542 29,542 29,434 - 29,434 108
Engineering ... 22,000 22,000 15,400 6,600 22,000 -
Auditors . ... 21,900 21,900 21,400 500 21,900 -
Towntreasurer............ovviiiinnnannn. 22,261 22,261 21,797 - 21,797 464
Generalassistance .. .................. ... 21,222 21,222 18,923 400 19,323 1,899
Commission on youth services . ............... 18,000 18,000 13,046 4,400 17,446 554
Dues and memberships . .................... 16,000 16,932 16,932 - 16,932 -
Towncounsel.............iiiiiiiit. 25,000 25,000 11,058 5,000 16,058 8,942
Dogfund ........coviuiiiiii i, 16,000 16,000 14,000 - 14,000 2,000
Probatecourt.................... .. ... ... 1,600 1,600 900 700 1,600 -
Boardoffinance . ................ ... ... ... 1,700 1,700 1,441 - 1,441 259
Cemeteries . ... 1,300 1,300 1,300 - 1,300 -
Board of taxreview . . .............. ... ..., 160 160 - - - 160
ContingenCy .. ..o oe i 44,000 4,568 - - - 4,568

Total general government . ................ 2,587,203 2,572,703 2,444,046 52,858 2,496,904 75,799

Culture and Recreation

Library . ... 196,000 196,000 196,000 - 196,000 -
Parksandrecreation........................ 117,960 125,960 123,317 - 123,317 2,643

Total culture and recreation. ............... 313,960 321,960 319,317 - 319,317 2,643
See accompanying notes to the basic financial statements. (Continued)

6-3















TOWN OF EAST GRANBY

REPORT OF THE TAX COLLECTOR
FOR THE YEAR ENDED JUNE 30, 2016

SCHEDULE 13

Advance
Grand Balance Foreclosure ~ Transfers Adjusted Balance Collections
List July 1, Current Lawful Corrections & Statute to Taxes June 30, June 30,
Year 2015 Levy Additions  Deductions Write-offs ~ Suspense Collectible Collections 2016 2016
2015.. .. - - - - - - - 12,568
2014 . ... - 17,806,867 17,509 36,459 - 594 17,787,323 17,609,736 177,587
2013.... 251,354 9,304 5,034 - 938 254,686 194,985 59,701
2012.. .. 62,412 342 323 - - 62,431 38,653 23,778
2011.... 32,867 19 - 2,167 30,719 7,657 23,062
2010.... 26,150 374 721 - 2,355 23,448 1,757 21,691
2009.... 16,655 - - 2,102 14,553 527 14,026
2008.... 13,993 - - 1,164 12,829 6 12,823
2007 .. .. 11,469 - - 897 10,572 152 10,420
2006. ... 6,577 - - - 6,577 - 6,577
2005. ... 6,251 - - - 6,251 - 6,251
2004 .. .. 5,965 - - - 5,965 - 5,965
2003.... 5,831 - - - 5,831 - 5,831
2002. ... 4,877 - - - 4,877 - 4,877
2001.... 4,690 - - - 4,690 - 4,690
2000.... 4,302 - - - 4,302 - 4,302
1999.. .. 4,098 - - - 4,098 - 4,098
1998.... 3,014 - 3,014 - -
Totals... 460,505 17,806,867 27,548 42,537 3,014 10,217 18,239,152 17,853,473 385,679 12,568
Suspense ColleCtions . . ... ... 1,215
Property tax revenues per tax collector'sreport . .. ... 17,854,688
Add -interestand lienfees . . ... 96,644
Total property tax revenues per schedule of budgeted & actual revenue . ............ 17,951,332

Certificate of the Tax Collector

In accordance with provisions of Section 12-167 of the General Statutes of the State of Connecticut, Revision of 1958, | hereby certify that
the amounts presented in the above report are correct to the best of my knowledge and belief, that the total amount of uncollected taxes
and assessments as of June 30, 2016, as shown above, is in agreement with the detailed listing of uncollected taxes and assessments

as shown by representative tax bills and assessment rolls, and that the entire amount collected for the year ended June 30, 2016,

has been turned over to the Treasurer.

See accompanying notes to the basic financial statements.

Signed

Dorian Qwens

Dorian Owens, Tax Collector
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